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President’s Memo
Aftab ul Islam, FCA

President, American Chamber of Commerce in Bangladesh

copyright, patent, and trade mark 
registration, investment permis-
sion, etc. under one roof. 

I would like to emphasize some 
other important initiatives. The 
public private partnership (PPP) 
and the recruitment of skilled pri-
vate sector professionals in differ-
ent public institutions show the 
present Government’s commit-
ment to the private sector involve-
ment in public decision making. 

I would like to congratulate the 
government of the country for 
the various positive measures tak-
en so far towards the fulfillment 
of its election pledges. AmCham 
welcomes and supports the na-
tion-building initiatives of the 
Government led by Sheikh Ha-
sina. 

In the past, many prominent na-
tional and international digni-
taries graced AmCham by their 
participation in AmCham’s popu-
lar monthly lunch meetings. The 
list includes the Honorable Prime 
Minister Sheikh Hasina, former 
Prime Minister Begum Khaleda 
Zia, and, U.S. Commerce Secretary 
William M. Daley among many 
others. In our October 2009 lunch 
meeting, we had the opportunity 
to have Mr. Michael J. Delaney, As-
sistant U.S. Trade Representative 
for South Asia, who spoke on U.S. 
Commercial Relations with Ban-
gladesh including TIFA, proposed 
Trade and Investment Framework 
Agreement between Bangladesh 
and the United States. 

What Bangladesh needs at the 
moment are to establish the rule 
of law, good governance, and the 
right kind of business environ-
ment so that the nation could 
attract the badly needed FDI and 
investment from indigenous 
sources necessary to establish a 
prosperous Bangladesh. 

Finally, I would like to thank the 
AmCham members, and well-
wishers of AmCham for their ex-
cellent support and cooperation 
to AmCham. I hope you would 
enjoy reading the AmCham Jour-
nal October 2009 issue.

The world economic environ-
ment created a critical Global Fi-
nancial Crisis (GFC) and, at the 
same time, political disengage-
ment in Bangladesh had pushed 
the business community of the 
country to an uncertain future. 
The major economies of the world 
faced massive debacles due to the 
GFC. Of course, the recent trend 
provides new hope, and it can be 
expected that the global financial 
crisis would come to an end with-
in a reasonable span of time-frame 
and that positive economic activi-
ties would be emerging and would 
prevail. 

At home, Bangladesh has re-
turned to democracy following a 
very successful election that was 
held on December 29, 2008. The 
Bangladesh Awami League won a 
landslide victory in this free and 
fair election, and the new Gov-
ernment of the People’s Republic 
of Bangladesh has been headed 
by the Honorable Prime Minister 
Sheikh Hasina, who picked up a 
group of young and dynamic per-
sonalities in her cabinet. 

The present government of Ban-
gladesh has adopted new indus-
trial, education, and ICT policies 
for ensuring positive results from 
these areas. Initiatives have been 
taken to attract foreign investment 
in a most vital area power sector - 
of Bangladesh. Establishing a deep 
seaport, providing transit facility 
to Nepal, developing communi-
cation infrastructure to mitigate 
traffic jam in Dhaka city are all 
under active consideration of the 
Government. It is essential to re-
duce the investment lead-time. 
In order to ensure shortest invest-
ment lead-time, the Government 
should consider establishing one-
stop business solution center in 
the major cities where an investor 
will get all necessary business ser-
vices, namely, trade license, TIN 
and VAT, services from the Reg-
istrar of Joint Stock Companies, 

Greetings! 

I am much delighted for getting 
the opportunity to serve AmCham 
as its President for the second 
time. I would like to express my 
gratitude and deep appreciation 
to the members of the American 
Chamber of Commerce in Bangla-
desh for unanimously electing me 
the President of AmCham. I am 
committed to advance the cardi-
nal objective of AmCham towards 
accelerating U.S.-Bangladesh eco-
nomic relationship. 

I am pleased to introduce my team 
members at AmCham Board: Dr. 
Khalid Hasan, Vice President; Mr. 
Noor Mohammad Dicon, Treasur-
er; and, Mr. Christopher J. Reber, 
Mr. Steve Wilson, Mr. Debasish 
Deb, Dr. Zia U Ahmed, Members 
of the Board. 

Now I would like to express my 
thanks and appreciation to the im-
mediate-past AmCham President, 
Mr. Syed Ershad Ahmed, and his 
team members for their extraordi-
nary service to AmCham. 

At AmCham, the last two years 
were quite eventful because of 
the significant changes that have 
taken place at home and abroad. 

Aftab ul Islam

Message
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U.S. Commercial Relations with Bangladesh
Michael Delaney 
Assistant U.S. Trade Representative for South and Central Asian Affairs
(Mr. Delaney’s remarks at the monthly meeting of American Chamber of Commerce on October 20, 2009)

It is indeed a pleasure to be here in 
Bangladesh. I have long wanted to 
visit Bangladesh, so I am delighted 
this opportunity presented itself. 
It is a time of great promise in the 
U.S.-Bangladesh economic rela-
tionship. I look forward to further 
deepening our already strong bilat-
eral relations while I am here.

Businessmen in the United States 
and Bangladesh, including your-
selves, have made great strides 
in building trade and investment 
relations between our two nations.  
U.S.-Bangladesh bilateral trade 
exceeded $4 billion last year. At a 
time when global trade was falter-
ing, Bangladesh apparel exports to 
the United States grew by 11 per-
cent.  We remain your single larg-
est export market.

U.S. exports to Bangladesh are 
modest, but growing. Last year 
we exported to Bangladesh $468 
million in cotton, yarn, fabric, 
machinery and food grains. We 
look forward to boosting those 
numbers, including through the 
sale of Boeing aircraft to Biman 
Bangladesh Airlines.

U.S. direct investment in Bangla-
desh continues to grow steadily. 
U.S. energy companies have 
invested hundreds of millions 
of dollars over the years to help 
build Bangladesh’s energy capac-
ity. Bangladesh still has immense 
power and energy needs.  U.S. 
firms stand ready to invest further 
in this sector.

The right policy environment 
could improve trade and invest-
ment between the United States 
and Bangladesh. One mechanism 
that can help create this environ-
ment is a Trade and Investment 
Framework Agreement, or TIFA.

TIFAs can yield many direct bene-
fits. A U.S.-Bangladesh TIFA would 
serve as a forum for government 
and business representatives from 
our two nations to discuss eco-
nomic issues of mutual interest. 
Its objectives include improv-
ing cooperation and enhancing 
opportunities for trade and invest-
ment.

The United States has already 
signed TIFAs with more than 30 
trading partners, including Paki-
stan, Sri Lanka, Afghanistan, a 
grouping of Central Asian nations 
and ASEAN. We would like Bangla-
desh to be our next TIFA partner.

I have read with great interest the 
many articles in your newspapers 
discussing a U.S.-Bangladesh TIFA. 
There are some inaccuracies that 
have surfaced in these discussions. 
A TIFA does not alter Bangladesh’s 
other trade commitments and 
agreements, including its WTO 
obligations. A TIFA looks for ways 
to build on those commitments 
and seek new opportunities for 
trade and investment. A TIFA can 
be a stepping stone to future trade 
agreements between our nations, 
but at its heart a TIFA is simply 
an agreement in which both 
sides agree to meet regularly and 
explore opportunities to expand 
economic relations.

The Minister of Commerce, GoB 
and I had very productive talks yes-
terday regarding the TIFA. Along 
with my colleagues at the U.S. 
Embassy, we at the U.S. Trade Rep-
resentative’s Office look forward 
to further talks and, ultimately, 
to signing an agreement with the 
Government of Bangladesh.

In addition to a TIFA there are 
ways Bangladesh can increase its 
exports to the United States almost 
immediately. Since 2006 Bangla-
desh has benefitted from the U.S. 
Generalized System of Preferences, 
or GSP. GSP allows Bangladesh to 

U.S. Commercial Relations with Bangladesh

Michael Delaney
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export certain goods to the United 
States with low, or no, duties.

Despite this golden opportunity, I 
must be honest and state that Ban-
gladesh has not adequately taken 
advantage of GSP. There are many 
goods Bangladesh produces that it 
could export to the United States 
under GSP. An excellent example 
is porcelain or china.  Under GSP, 
Bangladesh can export to the 
States porcelain or china table and 
kitchenware duty free. Bangladesh 
already exports china to the United 
States, but I would argue that, 
given the strength of this sector 
here, Bangladesh should actively 
seek new buyers for its china and 
increase exports in this area.

U.S. Commercial Relations with Bangladesh

GSP benefits focus on products 
that are less successful in getting 
into the U.S. market. We all know 
it is in Bangladesh’s interest to 
diversify its exports. The GSP pro-
gram can help you to do that. I 
urge you all, as successful and cre-
ative entrepreneurs, to examine 
the list of goods that enjoy GSP 
benefits and seek new U.S. mar-
kets for Bangladesh exports.

GSP benefits come with certain 
responsibilities. USTR is currently 
reviewing Bangladesh’s progress 
on labor issues following the sub-
mission of a petition by the AFL-
CIO to suspend Bangladesh’s GSP 
benefits. I am delighted by the 
progress Bangladesh has made in 

addressing the concerns outlined 
in the petition.

President Obama and U.S. Trade 
Representative Ron Kirk firmly 
believe that adequate protection 
of the status, conditions and com-
pensation for workers is a key 
component of a healthy global 
trading system. Bangladesh has 
demonstrated its resilience in the 
face of the global economic crisis. 
I am confident your great nation 
will remain resilient even as it 
expands benefits for the workforce 
that is at the root of Bangladesh’s 
success in trade.

I look forward to discussing these 
and other issues with you. The 
American Chamber of Commerce 
long has been the centerpiece of 
business ties between the United 
States and Bangladesh. Thank 
you for your many contributions 
to building economic relations 
between our countries. I am con-
fident we can find new areas of 
cooperation that will deepen and 
broaden the U.S.-Bangladesh rela-
tionship.

Thank you for inviting me to join 
you today.
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A. Gafur 

AmCham in Action
A. Gafur

Executive Director, American Chamber of Commerce in Bangladesh

This is our 7th issue of AmCham 
Journal. We profoundly thank 
AmCham members, advertisers 
and writers for their continued 
encouragement towards publica-
tion of AmCham Quarterly Jour-
nal on a regular basis, through 
their remarkable support, coopera-
tion and contribution to the Jour-
nal. Now we are getting busy to 
organize the 19th US Trade Show, 
cosponsored by the U.S. Embassy 
and AmCham Bangladesh, which 
will be held at the Dhaka Sheraton 
Hotel from February 18-20, 2010. 
The following are some of the 
activities carried out by AmCham 
during the last quarter.  

July 21, 2009: Present 
Economic Outlook 
and Challenges Facing 
Bangladesh Economy 
Governor, Bangladesh Bank

Dr. Atiur Rahman, Governor, 
Bangladesh Bank, attended 
AmCham Luncheon Meeting as 
Guest of Honor and spoke on 
“Present Economic Outlook and 
Challenges Facing Bangladesh 
Economy”.

The Governor in his speech cov-
ered the areas of global financial 
crisis and its impact on Bangladesh 
economy, Public Private Partner-
ship, investment initiatives, quality 
of growth, environmental sustain-
ability, CSR programs, SMEs, etc. 
The speech of the Governor has 
been separately incorporated.

As a part of regular AmCham 
Market Place Presentation, one 
AmCham Individual Member Mr. 
Sarafat Chowdhury made a short 
power point presentation on 
Energy Conservation.

August 11, 2009: Rule of Law 
Barrister Shafique Ahmed, 
Honorable Minister for Law, 
Justice and Parliamentary Affairs 

Barrister Shafique Ahmed, Honor-
able Minister for Law, Justice and 
Parliamentary Affairs, Govt. of the 
People’s Republic of Bangladesh 
attended AmCham Luncheon 
Meeting as Guest of Honor and 
spoke on “Rule of Law”.

The Minister appreciated AmCham 
for inviting and requesting him to 
address the AmCham members on 
‘Rule of Law’. He stressed that the 
cardinal spirit of the Rule of Law 
is that everybody is subject to law 

that means everyone is equal before 
law, its application and due process 
of law should be maintained at all 
purposes. He said that since the 
separation of judiciary from execu-
tive in 2007, the judiciary has been 
enjoying independence and is free 
from governmental interference. 
He said necessary action would be 
taken if any specific case of cor-
ruption brought against a judge. 

AmCham in Action

Dr. Atiur Rahman (middle), Governor, Bangladesh Bank, addressing at AmCham Lunch Meeting

Barrister Shafique Ahmed (middle), Honorable Minister for Law, Justice and Parliamentary Affairs, 
addressing at AmCham Lunch Meeting
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The Supreme Court is responsible 
for appointment and transfer of 
judges. The executive branch has 
got nothing to do with it. The 
entire judicial system is plagued 
by the prolonged process of dis-
posing of cases. 
He hoped that 
with the fresh 
a p p o i n t m e n t 
of judges in the 
High Court, 
delivery of jus-
tice would be 
speeded up. He 
appreciated the 
High Court Judg-
ment declaring 
void the fifth 
amendment to 
the constitution 
that changed the 
preamble and 
four pillars of the constitution. He 
opined that the Parliament should 
not pass any legislation that goes 
against the spirit of the Constitu-
tion. He said that Parliament is the 
creation of the Constitution. The 
responsibility of the execution of 
law lies with the government but 
the citizens also must be ready to 
accept the law even if it is harsher. 
The Minister said that his govern-
ment does not favor the much 
debated extra judicial killings. He 
said that the present government 
is determined to nab the militants 

and he sought cooperation from 
all in this undertaking.

As a part of regular AmCham Market 
Place Presentation, AmCham 
member Mr. Salman Kalam, Execu-

tive Director, Kalam Real Estate 
Services made a short power point 

presentation on services provided 
by his organization.

August 13, 2009: EXPO 2009

AmCham President Mr. Syed 
Ershad Ahmed attended the inau-
gural program of the Asian Interna-
tional Trade EXPO 2009 as Special 
Guest which was graced by Hon-
orable Minister for Industries Mr. 
Dilip Barua as Chief Guest. 

August 16, 2009: Seminar on 
PPP

The American Chamber of Com-
merce in Bangladesh (AmCham) 
and the Eastern Bank Ltd. (EBL) 
jointly organized a Seminar on 
Public Private Partnership (PPP) at 
the Dhaka Sheraton. Mr. Ghulam 
Muhammed Quader, Honorable 
Minister for Civil Aviation and 

Tourism, Govt. 
of the People’s 
Republic of Ban-
gladesh attended 
the seminar as 
Chief Guest. His 
Excellency Mr. 
James F. Mori-
arty, Ambassa-
dor of the United 
States of America 
was present as 
Special Guest. 
Mr. Syed Ershad 
Ahmed President, 
AmCham chaired 
the seminar while 

Mr. Mir Nasir Hossain, Chairman 
of Eastern Bank Ltd. and Mr. Ali 

AmCham in Action

Mr. Ghulam Muhammed Quader (middle), Honorable Minster for Civil Aviation & Tourism, 
addressing at a seminar on Public Private Partnership (PPP)
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Reza Iftekhar, Managing Director 
& CEO of Eastern Bank Ltd. and 
Mr. A. Gafur, Executive Director, 
AmCham spoke on the occasion, 
among others.

At the seminar Dr. Debapriya 
Bhattacharya, Distinguished 
Fellow, Center for Policy Dialogue 
(CPD), Dr. Mustafa 
K. Mujeri, Director 
General, Bangladesh 
Institute of Develop-
ment Studies (BIDS) 
and Mr. Carey N. 
Gordon, Deputy 
Mission Director, 
USAID/Bangladesh 
made presentation 
on Public Private 
Partnership. 

A good number of 
local and foreign 
dignitaries, mem-
bers of the civil society, econo-
mists, thinkers, members of the 
business community, members 
of the media, AmCham members 
attended the seminar.

The seminar adequately discussed 
the role of PPP as to how to play 
a pioneering role in attracting 
investment in various sectors, 
especially in the badly required 
power sector, roads, highways, 
ports, railways and in other infra-
structural projects. The seminar 
also discussed the budgetary pro-
visions for PPP in Bangladesh 
Budget for FY 2009-10.

The seminar analyzed PPP from 
different perspectives and thereby 
attempted to stimulate and encour-
age investment through public 
private partnership. The seminar 
also contributed towards develop-
ing useful recommendations for 
action for the government, policy 
makers, thinkers, economists, pri-
vate sector stakeholders and for all 
concerned and interested in PPP. 

The key points raised by the speak-
ers at the seminar are:

1) Formulation of a legal frame-
work for PPP projects as soon 
as possible.

2) PPP Act.
3) Prioritizing  projects.
4) Determination of pricing 

policy.
5) Transparent and accountable 

bidding and implementation 
process.

6) Engage private experts with 
the PPP processes.

7) Tax measures for PPP projects.
8) Incentives for PPP projects.
9) Determining participation 

system of foreign and local 
partners.

10) PPP can play an important 
role in improving poor infra-
structure, particularly, power 
and energy situation. Prompt 
action needed to achieve the 
desired objectives.

11) Monitoring the quality of the 
services to ensure public inter-
est.

AmCham in Action

12) Use experience of other coun-
tries in regard to the imple-
mentation PPP projects.

August 19, 2009: Disney 
Footwear Launching

AmCham President Mr. Syed 
Ershad Ahmed attended the Walt 

Disney Foot-
wear Launch-
ing event at 
Apex as Spe-
cial Guest. 
In this event 
Dr. Dipu 
Moni, Honor-
able Foreign 
Minister was 
the Chief 
Guest and 
Ms. Heather 
Variava, Chief 
of Economic 

Commercial Section, American 
Embassy was the Special Guest.

September 30: 2009 
Annual General Meeting

AmCham held its 13th Annual 
General Meeting. At the meet-
ing AmCham President Mr. Syed 
Ershad Ahmed termed 2008 as a 
successful year despite difficult 
business atmosphere during the 
period. The President appreci-
ated the dedication and contri-
bution of the Members of the 
Executive Committee. The Presi-

dent thanked the Members for 
their excellent support during 
the period. The major activities 

Mr. Syed Ershad Ahmed (middle), President, AmCham, addressing at AmCham AGM
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October 20, 2009: U.S. 
Commercial Relations with 
Bangladesh 
Mr. Michael Delaney, Assistant 
U.S. Trade Representative for 
South and Central Asian Affairs

Mr. Michael Delaney, Assistant U.S. 
Trade Representative for South and 
Central Asian Affairs, Office of the 
United States Trade Representa-
tive (USTR) from Washington DC 
attended the October Lunch meet-
ing as Guest of Honor and Speaker. 
He primarily spoke on “U.S. Com-
mercial Relations with Bangla-
desh”. In his speech Mr. Delaney 
covered various trade related areas, 
such as, U.S.-Bangladesh bilateral 

trade, U.S. FDI to 
Bangladesh, Pro-
posed Trade and 
Investment Frame-
work Agreement 
(TIFA) between U.S. 
and Bangladesh, 
Issues of GSP, etc. 
He concluded his 
speech saying that 
“I am confident we 
can find new areas 
of cooperation that 
will deepen and 
broaden the U.S.-
Bangladesh relation-
ship”. The speech of 

Mr. Delaney has been separately 
incorporated. 

As a part of regular AmCham 
Market Place Presentation, one 

AmCham Individual Member Ms. 
Kelly Koch, National Director of 
Habitat for Humanity, made a 
short power point presentation on 
their programs in Bangladesh.

AmCham in Action

of the Chamber during the year 
included the annual US Trade 

Show, seminar, discussions on 
important issues, networking 
with other Chambers, representa-
tions in various forums etc. The 
President par-
ticularly men-
tioned about 
the lunch 
meeting with 
the President 
of Bangladesh 
Awami League 
H o n o r a b l e 
Sheikh Hasina. 
The Presi-
dent thanked 
A m C h a m 
D i r e c t o r a t e 
for their sup-
port, particu-
larly he thanked Mr. A. Gafur for 
his remarkable role and contribu-
tion for AmCham as its Executive 
Director.  

Among other usual businesses, 
the AGM also elected the follow-
ing office bearers for AmCham for 
2009-2010.  
President:  Mr. Aftab ul Islam 
Director & CEO, ATAZ Bangladesh Ltd.
Vice President:  Dr. Khalid Hasan
Managing Director, The Nielsen 
Company (Bangladesh) Ltd.
Treasurer: Mr. Noor 
Mohammad Dicon
Director & Country Manager, UPS 
SCS (Bangladesh) Ltd.
Members:
Mr. Steve Wilson
President & CEO, Chevron Bangladesh 

Mr. Debasish Deb
Country Manager, Coca-Cola Far East Ltd.

Mr. Christopher J. Reber
Managing Director, Integrity Trad-
ers Ltd.

The President congratulated the 
newly elected Executive Com-
mittee Members and hoped that 
AmCham will continue to make 
progress with this Committee. The 

President thanked all the mem-
bers of the outgoing Committee 
for their most valuable contribu-
tion.

Mr. Michael Delaney (3rd from right), Assistant U.S. Trade Representative for South and 
Central Asia Affairs, addressing at AmCham Lunch Meeting

Ms. Kelly Koch, National Director, Habitat for Humanity, making a presentation during 
AmCham Marketplace Presentation in October lunch meeting

AmCham AGM Progressing
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I want to thank you all for having 
me here today.  I have enjoyed the 
opportunity to learn from the pre-
sentations we heard this morning 
as well as the excellent questions 
and comments that followed.

I have been looking at public policy 
for almost 35 years now.  I have 
been looking at many countries 
wrestle with the question: What is 
development?  What is progress?  
That latter sentence almost has a 
19th Century feel about it.  We 
don’t really talk about progress 
that much anymore.  In my coun-
try, if you talk about progress, you 
get into a philosophical debate.  
Is progress more economic devel-
opment?  Is progress making the 
country greener?

Here in Bangladesh, I would say 
that question is a lot more press-
ing.  We are in a country where 
40 percent of the people go to bed 
hungry every night, where 40 per-
cent of the people are chronically 
malnourished and stunted.  We 
are in a country where 40 percent 

Public Private Partnerships
James F. Moriarty

U.S. Ambassador in Bangladesh

(Ambassador Moriarty’s remarks at the American Chamber of Commerce event 
on Public Private Partnerships on August 16, 2009)

James F. Moriarty

of the people cannot read.  We 
are in a country where too many 
mothers die in childbirth, where 
too many infants die before they 
reach their first birthday.

Now many people will come and 
start arguing about questions of 
distribution of income.  I firmly 
believe that, to put it simply, the 
pie here is not big enough.  There 
has to be economic growth.  There 
has to be a bigger pie to satisfy the 
legitimate demands of all 155 mil-
lion Bangladeshis.

On that score Bangladesh can be 
proud of its strong economic prog-
ress over the past couple decades. 
Economic growth is expected to 
remain around 6% this year, at 
a time when many countries are 
struggling to post any economic 
growth. But those of us who are 
believers in Bangladesh’s poten-
tial—and I am a believer in Ban-
gladesh’s potential—believe that 
Bangladesh can, and should, per-
form even better.

I applaud the government’s ini-
tiative to harness the potential 
of private-public partnerships 
and to provide adequate funding 
in this year’s budget. But having 
this great idea and putting it into 
the budget was only the first step.  
Now the government must focus 
on implementation, implementa-
tion, and implementation.  And 
you, as business leaders, should 
help them.

How well the government imple-
ments this program will deter-
mine whether the public-private 
partnership initiative remains just 
a great idea, or whether it becomes 
a transformative engine of growth 

that pushes Bangladesh’s eco-
nomic growth above that 6% limit 
and begins raising incomes and 
standards of living.

I think AMCHAM members can 
play an important role in guiding 
the government, providing advice 
and encouragement.  I think we 
have heard a dialogue here today 
that is absolutely terrific.  I think 
everybody has laid out the obsta-
cles and I think we have all heard 
some very good methods of over-
coming those obstacles. One of 
the things I think the AMCHAM 
can do is to help the govern-
ment prioritize the PPP projects 
to be sure that limited resources—
time, attention and money—are 
devoted to those projects that 
promise the greatest impact, the 
quickest return.

Let’s face it: There is an especially 
pressing need for improvements in 
infrastructure, particularly energy 
and communications.  Without 
the necessary infrastructure, even 
the hardest-working farmers, the 
smartest entrepreneurs, and the 
best factories will not be able to 
sell their products.

The government’s investment in 
infrastructure has simply not been 
able to keep up with the pace of 
growth in the private sector.  As 
a result, infrastructure is one of 
the leading constraints on Bangla-
desh’s growth today.

The government must move swiftly 
to reverse this trend, to ensure that 
infrastructure becomes a facilitator 
for economic growth rather than 
a constraint. Improvements in the 
energy sector, for example, would 
have powerful knock-on effects for 
industry, for households and for 
generating new and higher-skilled 
employment.

Thankfully, there is a consensus in 
this country that energy is a prior-
ity.  But I am concerned that, even 
with that consensus, there is still an 

Public Private Partnerships
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environment of distrust and suspi-
cion that holds back progress.  We 
have heard this in remarks today.  
We have heard the bureaucracy 
attacking the politicians and busi-
nessmen attaching the bureaucracy.  
There is a lot of suspicion out for a 
variety of historical reasons.  What 
I think we need to recognize is that 
rather than rehashing history there 
is now a chance to move forward, 
to get public-private partnerships 
right. For example, if Chevron and 
the Government work together 
to increase Bangladesh’s capacity 
to produce power, some people 
will continue to insist that is evi-
dence of a conspiracy. If the Gov-
ernments of Bangladesh and India 
sign a regional power sharing deal, 
some people will say that is some 

sort of a conspiracy. I would argue: 
that is not conspiracy, it is partner-
ship.

If we want to increase power pro-
duction in Bangladesh, we need to 
welcome these partnerships, which 
will save money and contribute 
to economic growth.  Of course, 
we want to insist on appropriate 
transparency and accountability, 
but we should welcome arrange-
ments—partnerships—where all 
sides benefit.

As Bangladesh moves forward in 
the coming years, the country 
faces a fundamental decision: Will 
Bangladesh settle for a growth 
rate of 5 to 6 percent, which will 
be enough to show progress?  

Bangladesh has made great prog-
ress in the past two decades. Or, 
should Bangladesh aspire to that 7 
to 10 percent growth rate, the rate 
that will begin bringing people 
out of poverty, raising literacy and 
standards of living throughout 
the country, begin giving people 
better and more productive lives? 
I think that the leaders here in 
this room know how that ques-
tion should be answered. I have 
confidence that, with the wisdom 
we have heard here today, Bangla-
desh will not only develop a good 
Public Private Partnership Act, but 
also implement it effectively and 
push Bangladesh over that thresh-
old of transformational growth.

Thank you.

Public Private Partnerships

U.S. Trade Show 2010

The 19th annual 3-day U.S. Trade Show will be held from February 18-20, 2010, at the Dhaka Sheraton 
Hotel. The three-day event is the premier Trade Show in Bangladesh, and exhibits U.S. products and ser-
vices. 

The U.S. Trade Show 2009 was held at the Dhaka Sheraton Hotel last February and attracted 60 participants 
representing over 150 U.S. companies. The Show ended with remarkable success. 

The American Chamber of Commerce in Bangladesh (AmCham) in cooperation with the U.S. Embassy will 
organize the U.S. Trade Show 2010. Interested participants wishing to exhibit U.S. products and services at 
this Show are requested to contact AmCham office (Room 319, Phone: 8330001, 8358060 Fax: 9349217, 
8312975 E-mail: amcham@amchambd.org, agafur@amchambd.org) located at the Dhaka Sheraton Hotel.
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As we all know, financial markets 
and institutions in Bangladesh 
remained free of the toxic assets 
and contagion afflicting the 
global financial markets over the 
past couple of years, because of 
the limited, regulated external 
exposure of our economy. Unlike 
most other economies in the 
region and elsewhere, economic 
growth in Bangladesh has thus 
far been only mildly impacted 
by the ongoing global slowdown, 
attaining 5.9 percent real GDP 
growth in FY 09 following the 
6.2 percent growth in FY 08. 
The foreign exchange reserve is 
more than USD 7.04 billion even 
after ACU adjustment. Inward 
remittances is recorded at USD 
9.7 billion (end June 2009), and 
exports continue to post double 
digit growth. The government’s 
somewhat conservative 5.5-6.00 
percent growth projection for 
FY 10 takes into account the risk 
of the current global downturn 
being prolonged. We have 
indicated some of these risks as 

Present Economic Outlook and Challenges Facing 
Bangladesh Economy
Atiur Rahman, PhD

Governor, Bangladesh Bank

(The speech was delivered by Governor, Bangladesh Bank at the monthly meeting of American Chamber of Commerce in 
Bangladesh on 21 July 2009.)

well as policy responses to such 
risks in our latest Monetary Policy 
Statement (July-December 2009) 
which is proactive as well as 
accommodative.

Incipient signs of global recovery 
appear, however, to be taking 
hold. The global stock prices 
have recouped much of the losses 
incurred at the height of the crisis, 
and some of the troubled large US 
financial institutions are already 
able and willing to pay back the 
bailout money they drew earlier. 
If the clouds in the external sector 
continue to clear up at the current 
pace, and if domestic conditions 
continue to remain benign, I 
would expect Bangladesh economy 
to outperform the official FY 10 
projection for attaining growth 
close to FY 09 level. In this more 
upbeat growth expectation. I see 
challenges to policy makers and 
entrepreneurs in Bangladesh in 
two main dimensions.

The first of these is our by 
now familiar Achilles’ heel of 
infrastructure growth trailing way 
behind the growth aspirations of 
the rest of the real economy, thus 
dampening investment initiatives 

and slowing down output activities. 
For rapid substantive progress in 
this area, I would expect and urge 
the American Chamber and other 
investors’ forums like yours to 
join hands with the government 
enthusiastically in the public 
private partnership (PPP) program 
announced in the FY 10 budget. 
We will certainly facilitate this 
process of PPP implementation 
with all the support needed.

Now the challenge is how to 
devise rules and norms for the 
desired institutional mechanism 
to initiate the implementation 
process. As infrastructure projects 
typically involve longer gestation 
periods, we, indeed, have got no 
time to waste. We must leverage 
the capabilities and strength of 
the private and public sectors 
as fast as possible to attain the 
best synergies in expanding our 
physical infrastructure on which 
the SMEs (small and medium 
entrepreneurs) and others can 
install the superstructures of their 
diverse output activities.

The second dimension of the 
challenge is about the quality 
rather than the quantity of growth, 

Dr. Atiur Rahman

Present Economic Outlook and Challenges
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in particular about inclusiveness 
and environmental sustainability. 
To be on a just and stable base, 
our growth efforts must spread 
benefits across all social groups 
and regions, and not worsen 
inequality further by neglecting 
the indigent. Although social 
justice and equality are issues 
primarily for the public policy, CSR 
(corporate social responsibility) 
programs of businesses can go a 
long way in reducing deprivation 
as well as widening the access of 
rural and urban poor to basic social 
and financial services necessary 
for healthy, enlightened, and 
productive life. 

The current rudimentary CSR 
practices of financial and non-
financial businesses in Bangladesh 
are limited essentially to passive 
charitable giveaways. Proactive 
engagement in the design and 
implementation of the action 
programs could have substantially 
strengthened and expanded the 
impact of their CSR budgets. 
In particular, CSR programs of 
businesses can bridge the market 
failures and market gaps that 
limit the access of the poor to the 
services necessary for their well 
being. For example, despite rapid 
steady expansion of bank credit, 
the large majority of the rural 
and urban poor in Bangladesh 
still remain largely excluded from 
access to basic financial services. A 
migrant rural laborer working in 
a city finds it to get a quick and 
affordable way of sending money 
regularly from his/her meager 
income for the subsistence of 
dependents in a rural outreach. 
Private sector banks are still to be 
spontaneous in extending loans to 
rural households for on-farm/off-
farm productive activities. They, 
however, are now changing gears 
in the light of the added emphasis 
being given by the Bangladesh 
Bank on this aspect. 

Financial inclusion, i.e. bridging 
these market gaps and failures 
in financial services to the rural 
and urban poor, should be a high 

priority in the CSR programs 
of banks. They can engage in 
creative collaboration with IT-
based telecommunication service 
providers to design arrangement 
for remote delivery and recovery 
of credit in rural locations using 
text/voice messages, for avoiding 
the high costs involved in branch-
based service delivery. There 
are outside examples of such 
initiatives worth emulating; some 
of these are being supported by 
the philanthropic organizations 
of American businesses and 
individuals.

Our growth efforts must also be 
environmentally responsible; 
where possible improving, and at 
least not further worsening the 
ecosystem for our current and 
future generations. CSR programs 
of businesses in Bangladesh should 
initiate steps for measuring and 
tracking the ecological footprints 
of their activities, aiming over the 
medium term at what has come to 
be known as carbon neutrality. 

Here, again, many very good 
examples are available in CSR 
practices of businesses in America 
and Europe. I wish to take this 
opportunity to urge the foreign 
investors’ chambers like yours to 
set up your own local examples 
of such initiatives, and also to 
support and mentor similar 
initiatives of businesses owned by 
Bangladeshis.  Bangladesh Bank 
has, of course, started guiding 
the banking sector to become 
more inclusive (e.g. via enhanced 
agricultural and SME lending) and 

environmentally responsive (e.g. 
via refinancing new loan products 
on solar energy, bio-gas, effluent 
treatment plant, etc). We have just 
declared the agricultural credit 
policy. We are now working hard 
to devise an effective action and 
monitoring plan for ensuring that 
farmers, including share croppers, 
fishermen, livestock and poultry 
entrepreneurs, get loans in time 
without any hassle.

The central bank has also been 
encouraging more inclusive 
remittance payment system and 

women-entrepreneur-friendly 
investment. It has already 
implemented a number of 
smaller PPP projects on electricity 
production. Interesting lessons 
have been learnt from these 
experimentations, some of 
which are worth replicating. The 
recently published monetary 
policy of BB has also been 
designed as pro-poor growth 
augmenting, besides focusing 
on the core areas of price and 
financial system stabilities. 

Before concluding with thanks 
to all of you for your patient 
attention, I would like to mention 
that while actively engaging with 
the government and the private 
sector in full support of our growth 
aspirations, Bangladesh Bank 
will continue its vigilance about 
maintaining macro-financial 
stability as the needed policy 
infrastructure underpinning 
sustained stable economic 
growth.

Present Economic Outlook and Challenges



14AmChamChapter Heading

Public-Private Partnership
Mirza Azizul Islam, PhD
Former Adviser to the Caretaker Government, Ministries of Finance and Planning

Background

The announcement of 2009-10 
budget has ignited considerable 
discussion in various circles on the 
potentials and problems of using 
PPP as an instrument for achiev-
ing the development objectives of 
Bangladesh. The concept of PPP 
(Public Private Partnerships) is 
not new in the country. My own 
budget speech for 2008-09 con-
tained a paragraph on the sub-
ject. The 2009-10 budget speech 
of the present Finance Minister 
notes that around 50 initiatives 
based on PPP in telecommunica-
tion, land port, and other physical 
infrastructure projects have been 
successful. In this context, he has 
also mentioned about the power 
plants at Haripur 
and Meghnaghat. 
I may now add 
that there are 
instances of suc-
cessful PPP ini-
tiatives in the 
health sector 
and in the con-
struction of resi-
dential flats for 
s lum-dwel l e r s 
and low-income 
families.

However, the novelty of 2009-10 
budget lies in the opening of three 
new expenditure heads for PPP. 
These are: (i) PPP Technical Assis-
tance Fund to cover the expendi-
ture related to pre-feasibility studies 
and other preparatory work before 
asking the private sector to sub-
ject their bids with an allocation 
of Tk. 100 crore; (ii) Viability Gap 
funding as subsidy or seed money 
to attract private investment in 
projects which are non-profitable 
but essential public services with 

an allocation of Tk. 300 crores; 
and (iii) Infrastructure Investment 
Fund of Tk. 2100 crore for extend-
ing loan to the private investors or 
equity participation by the govern-
ment and provision of other finan-
cial incentives to encourage private 
sector investment.

Against the above background, 
this article seeks to examine the 
rationale underlying PPP and 
articulate the prerequisites for suc-
cess of PPP.

The Rationale

The rationale for PPP lies in both 
government failures and market 
failures. In principle, if PPP proj-
ects are properly conceived and 

efficiently executed and operated 
by both the government and the 
private party sincerely while ful-
filling their respective obligations, 
both types of failures can be elimi-
nated, or substantially reduced.

It should be noted here that all 
types of market or government 
failures do not necessarily warrant 
PPP. Alternative solutions may be 
more desirable. 

Market failures imply that the 
private sector does not provide 

a socially desirable goods or ser-
vice at all, or the quantity pro-
vided may appear inadequate 
and, in some cases, excessive, or 
the price charged, in some sense, 
may be inappropriate. For exam-
ple, mosquito eradication service 
is unlikely to be provided by the 
private sector at all. The reason is 
that this is a service which is non-
rivalrous in consumption imply-
ing that one person’s consumption 
does not deprive another. It is also 
non-excludable. This implies that 
no one can be excluded from the 
benefit of this service. Thus, this 
particular service becomes a pure 
public good. No price can be 
charged for its consumption and, 
therefore, no private sector entity 
would be interested in providing 

this service. PPP 
is not obviously 
feasible in this 
case. An instance 
of the excessive 
supply by the pri-
vate sector would 
be the disposal 
of industrial 
effluents into 
the rivers – it is 
a case of nega-
tive externality. 
Here, the govern-
ment could force 

industry-owners to install effluent 
treatment plants (ETP) through 
promulgation of laws or executive 
orders. 

Alternatively, the government 
could install ETP itself, recover 
the cost over time by imposing 
some legally permissible fees on 
the industry-owners, or engage 
them in a joint venture to install 
ETP. The latter options would be 
some variant of PPP. An illustra-
tion of both insufficient supply 
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and inappropriate pricing by the 
private sector may be a large elec-
tricity generation plant requiring 
huge investment and long gesta-
tion period. In this case, the pri-
vate sector may find it difficult to 
raise the requisite fund due to the 
imperfection in the capital market. 
The solution to the problem could 
be the installation of the plant by 
the government. Alternatively, the 
government could provide guaran-
tee for bonds issued by the private 
party, engage itself in a joint-ven-
ture, or ensure a satisfactory rate 
of return to the private investor 
by entering into a purchase agree-
ment at a predetermined price. If 
the price acceptable to the private 
investor is considered socially 
undesirable, the government 
could distribute electricity to con-
sumers at a subsidized price. In 
fact, purchase guarantee (a variant 
of PPP) in conjunction with sub-
sidized distribution to consum-
ers is already 
in practice in 
B a n g l a d e s h . 
The above is, by 
no means, an 
exhaustive but 
simply an illus-
trative discus-
sion of market 
failures which 
may or may not 
justify PPP solu-
tion. 

The Finance 
Minister’s 2009-10 budget speech 
mentions three types of govern-
ment failures to justify PPP: (i) 
the potential threat to macroeco-
nomic stability if the government 
were to finance the huge invest-
ment gap from domestic sources 
in the backdrop of the unlike-
lihood of obtaining adequate 
concessionary loans from; devel-
opment partners the (ii) adminis-
trative failure to ensure economic 
use of public resources and quality 
of service delivery; and (iii) capac-
ity limitation of the government 
leading to diversion of its focus 

away from the basic obligation to 
provide social and other impor-
tant services. The supposition that 
all these failures warrant that PPP, 
especially in the sense of joint 
public and private sector financ-
ing, is contestable. For example, 
the government needs to enhance 
administrative capacity and com-
petence anyway – with or without 
PPP. What is needed is the political 
neutrality of the bureaucracy, fair 
recruitment process, proper train-
ing and motivation, career pro-
gression linked to performance, 
and establishment of a system 
of incentives comprising reward 
for outstanding performance and 
punishment for laggards.

The discussion presented above 
is not intended to undermine 
the need for PPP. It underscores 
two points: (i) all types of govern-
ment and/or market failures do 
not necessarily warrant PPP as the 

only solution; the options avail-
able need to be carefully weighed 
while choosing PPP (ii) there can 
be many variants among which 
joint financing is one; a conscious 
examination of the pros and cons 
should be the basis of the choice 
of any particular variant.

Challenges to PPP 
Implementation

Given that there are activities 
where PPP may be the most desir-
able solution, it is important that 
both the government and the pri-

vate sector should be aware of the 
challenges involved and adequate 
ex-ante preparations should be 
undertaken to address them. Some 
key challenges are highlighted 
below.

Legal Framework: As has been 
noted before, quite a few PPP 
projects have already been imple-
mented in Bangladesh. Most of 
these are relatively small proj-
ects. There exists no comprehen-
sive legal framework to guide the 
implementation of large-scale PPP 
projects. Private Sector Infrastruc-
ture Guidelines of 1994 may not be 
adequate for the purpose. A recent 
report by the Centre for Policy 
Dialogue suggests the need for a 
PPP Act to be legislated by the Par-
liament. This report also suggests 
that the Act should be detailed 
to provide legal coverage for the 
private sector to finance, build, 
operate, and collect revenues or 

service payments. 
The report further 
notes that the pro-
posed Act should 
cover many other 
issues such as land 
acquisition, risk 
and profit sharing, 
procurement pro-
cedures, monitor-
ing, and dispute 
settlement mecha-
nisms.

There is an inher-
ent dilemma 

which should be resolved while 
preparing the proposed draft Act. 
On the one hand, there is a need 
for a reasonably detailed legal 
framework to avoid confusion 
and disputes in the future. On the 
other hand, the Act should have 
enough flexibility to enable proj-
ect design taking into account the 
sectoral specificities.

Choice of variant: As has 
already been hinted, there can 
be many variants of PPP. These 
could include purchase guaran-
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tee, subsidies, build-own-operate, 
build-operate-transfer, build-own-
operate transfer, financial guar-
antee, lease to the private sector, 
operation and management con-
tract, etc. The choice will have to 
differ depending on the sector, 
the complexity of the project, and 
the type of government and/or 
market failures a specific PPP proj-
ect seeks to redress.

Institutional architecture: As of 
now, there is no central institu-
tion for PPP projects. The proj-
ects have been implemented by 
various ministries or autonomous 
bodies. The Finance Minister, in 
his 2009-10 budget speech, rec-
ognizes the challenge of setting 
up an institution for the prepara-
tion and implementation of PPP 
budget. The institution will have 
to have the competence to iden-
tify potential PPP projects, prepare 
terms and conditions that clearly 
specify the rights and obligations 
of both the government and the 
private sector parties, evaluate 
bids from technical and financial 
standpoint and make unbiased 
recommendation regarding accep-
tance or rejection of a bid to the 
relevant authorities.

There are a number of other issues 
that will have to be resolved by 
the government before setting up 
a central PPP Unit. Among these 
are: (a) Where should the unit be 
located – Finance Ministry, Plan-
ning Commission, Prime Minis-
ters Office? (b) What should be 

the organizational nature of the 
Unit – should it be a government 
department manned exclusively 
by government officials, or an 
autonomous body with represen-
tation the Members of the Parlia-
ment as well as private sector? (c) 
In addition to the central unit, 
should there be Ministry – specific 
units in some key ministries? (d) 
On the top of the functions noted 
above, should the Central Unit 
be responsible for monitoring the 
progress of implementation of the 
approved projects. If so, what sort 
of authority it would have to ini-
tiate for remedial action if prob-
lems are identified in the course 
of monitoring the work?

Risk sharing: In order to ensure 
public support for PPP projects, 
there should be an equitable shar-
ing of risks between the govern-
ment and the private sector. There 
is a wide variety of risks associated 
with large projects. These would 
include, inter alia, construction 
risks, technology risks, revenue 
risks, etc. It would be an unfair 
deal if all anticipated or unantici-
pated risks have to be borne by the 
government in exchange of partial 
financing by the private sector.

Financing: According to a report, 
the government has already iden-
tified a number of PPP projects. 
These include Dhaka-Chittagong 
Access Control Highway (cost 
$3.02 billion), Skyrail around 
Dhaka City (cost $ 2.80 billion), 
Dhaka City Underground Railway 

(cost $ 3.10 billion), Dhaka-Nara-
yanganj-Gazipur-Dhaka Express-
way (cost $ 1.90 billion), four 450 
megawatt power stations (cost 
$ 1.80 billion), and Chittagong 
Deep Sea Port (no cost estimate 
available). Based on the past expe-
rience, it can be asserted that the 
actual cost will be much higher 
than these estimates. The current 
fiscal year has a large ADP allo-
cation amounting to Tk. 30,500 
crores. The revised PRSP envis-
ages a very large increase in public 
investment. The government is 
contemplating to set up a large 
fund for its power sector projects. 
If it cannot meet the required 
finance for all these and other 
purposes as well as its contribu-
tion to PPP projects out of general 
revenues, the government as well 
as the private sector will have to 
compete for raising funds from the 
market – primarily banking sector 
and capital market. Financing of 
PPP projects may, thus, emerge as 
an important challenge.

Pricing: As has been noted above, 
all the PPP projects identified so 
far belong to the infrastructure 
sector with long gestation periods. 
In these cases, the interest of the 
private sector will be to recover the 
investment cost as quickly as pos-
sible. On the other hand, the gov-
ernment is likely to treat then as 
`merit goods’ and keep prices as low 
as feasible. The conflict of interest 
in price determination would have 
to be resolved amicably.

Note: 1 crore =  10 million

Public-Private Partnership
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Top 50 Most Influential Management Gurus and 
Muhammad Yunus 
Khalid Hasan PhD
Nielsen Bangladesh & Vice President, AmCham Bangladesh

Bangladesh – A Positive Icon!

Although Bangladesh, like the 
rest of the countries of the world, 
is now encountering the global 
downturn, its success in maintain-
ing steady GDP is quite apprecia-
ble. Recently IMF forecasted that 
our GDP would be around 5% by 
the end of the current fiscal year 
(2009-10). However, the Bangla-
desh Finance Minster is confident 
about reaching 6% plus. The reduc-
tion of the rate of poverty from 
59% to 40% in the last 16 years in 
a country with 155 million popu-
lation - is definitely a testimony 
to the remarkable development of 
this country. 

In the late 1980s or early 1990s, 
“pessimists” might have termed 
Bangladesh as “a landscape of 
disaster.” The reasons for their 
pessimism could be rapid popu-
lation growth, slow economic 
growth, limited progress on social 
indicators, natural disasters, polit-
ical instability, and, most impor-
tantly, corruption. Currently, the 
socio-political landscape of the 
country has changed remarkably. 
Although Bangladesh is one of 
the world’s poorest countries, it 
is often lauded as a development 
success story. Here poverty rates 
have declined, life expectancy is 
up, and the economy has consis-
tently grown by more than 5 per-
cent annually for years – all these 
signs are at the level of above aver-
age for most of the developing 
nations.

Although there are ups and downs 
in our socio-economic and politi-
cal areas, we started achieving 
more success stories than failures 
since 1996. The major indicators 
responsible for the socio-economic 

growth are: improvement in 
health status, increase in literacy 
and education rates, progress in 
gender balance, further enhance-
ment of employment opportu-
nities, building transport and 
communications facilities, huge 
increase in media reach among the 
rural and urban people, booming 
ITC business, great rise in remit-
tance, and boom in agriculture, 
industry, textiles, and ready-made 
garments (RMG) sectors.

Bangladesh is not supposed to be 
a breeding ground of extremism 
and militants. The present demo-
cratic government has undertaken 
various measures to uphold our 
country’s image globally as a coun-
try of peace and harmony among 
people having different religions  

and cultures. It is true that Ban-
gladesh is a country with a huge 
population languished by an ever-
increasing unemployment, popu-
lation growth, corruption, and 
price inflation. Currently, the gov-
ernment and the brand strategists 
are working toward developing 
nation branding campaign.

While Bangladesh was consid-
ered once as a country of political 
unrest and poverty, today it has 
proven to the entire world that it 
can do wonders as a development 
country. Since Muhammad Yunus 
has received the Nobel Price for his 
pioneering work in making poor 
women bankable and has led the 

foundation for the micro-finance 
revolution, the image of Bangla-
desh has greatly improved.

On August 13, 2009, the US Presi-
dent Barack Obama conferred the 
prestigious Presidential Medal of 
Freedom – America’s highest civil-
ian award – to Prof Yunus.

That’s not the end. Only recently, 
Muhammad Yunus was rated as 
one of the top-most influential 
management thinkers worldwide. 
He was ranked number six! All 
these have increased our global 
image manifold. That has put 
Bangladesh in a strong position, 
globally.

Survey on the Most 
Influential Management 
Gurus

Crainer Dearlove is international 
leadership consulting firm works 
with leading thinkers and organi-
zations to communicate brilliant 
thinking to the right people at 
the right time. They have over 30 
years’ experience in the business 
communications industry.

To create the list of most influen-
tial management thinkers glob-
ally, Crainer Dearlove surveyed 
3,500 people around the world to 
identify the 100 most important 
business thinkers, and then con-
sulted a panel of experts to rank 
the top 50. This is the fifth edi-
tion of the biennial list. However, 
thirteen thinkers make their first 
appearance on the list in 2009, 
including Nobel laureate Muham-
mad Yunus, founder of Grameen 
Bank and author of Banker to the 
Poor. The economist surges onto 
the list in sixth place.

Management Gurus and Muhammad Yunus
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Each Guru was marked against the 
following criteria on a scale of 1 
(low) to 10 (high). –

� Originality of ideas
� Impact on ideas
� Presentation style
� Written communication
� Loyalty of followers
� Business sense
� International outlook
� Rigor of research
� Accessibility
� Guru factor

Top 10 Gurus in 2009!

Here’s a look at the top 10--and 
Des Dearlove and Stuart Crainer’s 
reasons for including them. 

1. C.K. Prahalad

Country: India and U.S.
University of Michigan Academic
2007 Rank: 1

“C.K. Prahalad’s influence on the 
business world is immense,” says 
Des Dearlove, co-creator of the 
global ranking with Stuart Crainer. 
“He coined the term ‘core compe-
tencies’ in the 1990s, which set 
the strategy agenda for a genera-
tion of managers. More recently, 
his work on The Fortune at the 
Bottom of the Pyramid has shown 
the role business can play in tack-
ling world poverty.”

Corporate strategy sage C.K. 
Prahalad is the most influen-

tial management thinker in the 
world, according to the Thinkers 
50, a biennial ranking of busi-
ness gurus. Prahalad, who serves 
as the Paul and Ruth McCracken 
distinguished university profes-
sor of strategy at the University 
of Michigan’s Ross School of Busi-
ness, tops the list for the second 
time running. “C.K. Prahalad’s 
influence on the business world 
is immense,” said Des Dearlove, 
co-creator of the ranking, in a 
statement. “He coined the term 
‘core competencies’ in the 1990s, 
which set the strategy agenda for 
a generation of managers. More 
recently, his work on The Fortune 
at the Bottom of the Pyramid has 
shown the role business can play 
in tackling world poverty.” While 
Prahalad maintained his No. 1 
slot from the 2007 edition, eco-
nomic turbulence has significantly 
changed the rest of the ranking.

2. Malcolm Gladwell

Country: Canada 
New Yorker Columnist 
2007 Rank: 18

“Riding high in the 2009 ranking 
is Canadian-born journalist and 
author Malcolm Gladwell. “With 
his best-selling books The Tipping 
Point, Blink, and Outliers, Gladwell 
has elevated storytelling to an 
insightful art form,” notes Stuart 
Crainer. “He is a compellingly orig-
inal distiller of wisdom.”

3. Paul Krugman

Country: U.S. 
Princeton Academic  
2007 Rank: N/A

”Returning to the Thinkers 50 is 
Paul Krugman. Straight in at No. 
3, the Nobel Prize-winning econo-
mist makes an impressive reentry 
and, together with fellow Nobel 
Laureate Joseph Stiglitz at 22, 
underlines the growing influence 
of the dismal science among man-
agers. In tough times people, look 
to economists for answers.”

4. Steve Jobs

Country: U.S. 
CEO of Apple  
2007 Rank: 29

“At No. 4, with his highest ever 
appearance in the ranking, is 
Apple boss Steve Jobs. Jobs, who 
placed 29 in 2007, steals a march 
on longtime techie rival, Bill Gates, 
who falls five places to No. 7.”

Management Gurus and Muhammad Yunus
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5. W. Chan Kim & Renée Mauborgne

Country: Korea and U.S. 
Insead Academics  
2007 Rank: 6

“Sailing up the ranking, too, are 
INSEAD-based Korean, W Chan Kim, 
and American Renée Mauborgne. The 
continuing success of their best-sell-
ing book, Blue Ocean Strategy (over 
2 million copies sold) lifts them up 
one spot to No. 5--five places above 
strategy rival Gary Hamel.”

6. Muhammad Yunus

Country: Bangladesh 
Founder of Grameen Bank, Economist 
2007 Rank: N/A

“Muhammad Yunus is another 
Thinkers 50 newcomer. The Ban-
gladeshi champion of microcredit 
and author of Banker to the Poor 
is the second Nobel Laureate to 
make the top 10 in 2009.”

7. Bill Gates

Country: U.S. 
Founder of Microsoft, Philanthro-
pist  
2007 Rank: 2

“Once desperately uncool, Gates is 
now the epitome of caring capital-
ism--something he calls “creative 
capitalism.” Not everyone wants 
to be Bill Gates, but many admire 
the way he goes about being one 
of the richest men on the planet.

8. Richard Branson

Country: U.K. 
Founder of Virgin, Entrepreneur 
2007 Rank: 9

“The oldest Virgin retains his insa-
tiable appetite for PR stunts and 
entrepreneurial endeavor. Backed 
by a team of great people, he is 
instantly likable. QED.”

9. Philip Kotler

Country: U.S. 
Northwestern University Aca-
demic  
2007 Rank: 11

“One of Kotler’s favorite ties bears 
the title of his magnum opus, 
Marketing Management. Kotler 
has dominated marketing over 
the last three decades. Along the 
way he has pushed the frontiers of 
where marketing can make a dif-
ference. His latest book, Chaotics, 
reflects his willingness to go out 
on a limb and express an opinion. 
Required reading.”

10. Gary Hamel

Country: U.S. 
Co-Founder of MLab, Consultant  
2007 Rank: 5

Management Gurus and Muhammad Yunus
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Top 50 Gurus

According the survey, the list of 50 top management thinkers, globally, is as follows.

Rank Name 2007 
Rank Country Day Job

1 C.K. Prahalad 1 India/U.S. University of Michigan Academic
2 Malcolm Gladwell 18 Canada New Yorker Columnist
3 Paul Krugman - U.S. Princeton Academic
4 Steve Jobs 29 U.S. CEO of Apple

5 W. Chan Kim & Renée 
Mauborgne 6 Korea/U.S. Insead Academics

6 Muhammad Yunus - Bangladesh Founder of Grameen Bank, Economist
7 Bill Gates 2 U.S. Founder of Microsoft, Philanthropist
8 Richard Branson 9 U.K. Founder of Virgin, Entrepreneur
9 Philip Kotler 11 U.S. Northwestern University Academic

10 Gary Hamel 5 U.S. Co-founder Mlab, Consultant
11 Michael Porter 4 U.S. Harvard Academic
12 Ratan Tata - India Chairman of Tata
13 Ram Charan 22 India Executive Coach
14 Marshall Goldsmith 34 U.S. Executive Coach
15 S. Kris Gopalakrishnan - India Co-founder and CEO of Infosys
16 Howard Gardner 39 U.S. Harvard Academic
17 Jim Collins 10 U.S. Consultant
18 Lynda Gratton 19 U.K. London Business School Academic
19 Tom Peters 7 U.S. Consultant
20 Jack Welch 8 U.S. Retired Executive
21 Eric Schmidt - U.S. CEO of Google
22 Joseph Stiglitz - U.S. Columbia Academic

23 Kjell Nordstrom & Jonas 
Ridderstrale 13 Sweden Speakers and Academics

24 Vijay Govindarajan 23 India/U.S. Academic in Residence for GE
25 Marcus Buckingham 38 U.K. Speaker
26 Richard D’Aveni 46 U.S. Dartmouth Academic
27 Rosabeth Moss Kanter 28 U.S. Harvard Academic
28 Clayton Christensen 25 U.S. Harvard Academic
29 Stephen Covey 15 U.S. Speaker and Author
30 Thomas Friedman 26 U.S. New York Times Columnist
31 David Ulrich 42 U.S. University of Michigan Academic
32 Roger Martin - Canada Dean of University of Toronto Rotman School
33 Henry Mintzberg 16 Canada McGill Academic
34 Daniel Goleman 37 U.S. Author and Consultant
35 Chris Anderson - U.S. Wired Editor-in-chief
36 Warren Bennis 24 U.S. University of Southern California Academic
37 Robert Kaplan & David Norton 12 U.S. Consultants
38 Jeff Immelt 31 U.S. CEO of General Electric
39 Don Tapscott - Canada Consultant
40 Nassim Taleb - Lebanon Academic
41 John Kotter 30 U.S. Harvard Academic
42 Niall Ferguson - U.K. Harvard and Oxford Academic
43 Charles Handy 14 Ireland Author
44 Rakesh Khurana 45 India/U.S. Harvard Academic
45 Manfred Kets De Vries - Holland Insead Academic
46 Tammy Erickson - U.S. Author and Consultant
47 Costas Markides 44 Cyprus London Business School Academic
48 Barbara Kellerman - U.S. Harvard Academic
49 Rob Goffee & Gareth Jones 32 U.K. Academics
50 Jimmy Wales - U.S. Co-founder of Wikipedia
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Conclusion

Now, in “Creating a World Without Pov-
erty”, Prof Yunus goes beyond micro-
credit to pioneer the idea of social 
business––a completely new way 
to use the creative vibrancy of busi-
ness to tackle social problems - from 
poverty and pollution to inadequate 
healthcare and lack of education.

Professor Muhammad Yunus is not 
just a Bangladeshi, but a global 
icon in thinking for a poverty - 
free world! Bangladesh’s “banker 
to the poor” says that the world 
has missed a golden opportunity 
to help the neediest people in the 
planet with a redesign of the finan-
cial system in the wake of global 
economic crisis. Yunus, who cre-
ated a billion-dollar micro-credit 
venture by lending 27 dollars to a 
group of village women in 1976, 
has been a vocal critic of the global 
banking system which - he says - 
deliberately excludes people. 

Prof Yunus said, “I always believed 
that poverty can be totally con-
quered in our own lifetimes if the 

right approach is adopted. I based 
my belief on the inherent ability 
of the poor that can be unleashed 
once they are given the oppor-
tunity to help themselves. This 
I have proved in action through 
my three decades of experience 
with Grameen Bank. The con-
cept of microcredit did not exist 
before I initiated Grameen Bank 
in Bangladesh, which basically 
recognized that credit without 
collateral is a fundamental right 
of the poor. Our success with 
this in my own country has been 
widely replicated allover the 
world including some of the rich-
est countries.”

On August 13, 2009, the US Presi-
dent Barack Obama conferred the 
prestigious Presidential Medal 
of Freedom – America’s highest 
civilian award to - Prof Yunus. 
President Obama lauded the con-
tribution of Muhammad Yunus 
in alleviating the poverty from 
the world saying, ” Muhammad 
Yunus was just trying to help a 
village, but somehow manage to 
change the world”. 

Professor Muhammad Yunus, a 
truly Bangladeshi, an icon and a 
brand name on Fight against Pov-
erty – Yunus Brand!

Thank you Professor!
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Financial Crisis in USA - Role of Business Executives 
and Reforms
Professor M. Shamsul Haque, PhD
Vice Chancellor, Northern University Bangladesh

The top business schools in 
the USA have produced a good 
number of MBAs. Almost 40% of 
them joined the Wall Street - the 
financial center of the country. 
Today they are blamed for creating 
the financial crisis and recession 
all over the world. The education 
system in the USA in general and 
business education in particular 
create high achievement moti-
vation among the students. The 
top letter grade A is awarded to 
those students who score 90+ 
marks in a course. That is, high 
graders (As) acquire almost hun-
dred percent of the knowledge in 
a course with a margin of error 
of 10% only. Students are taught 
real life cases of companies and 
management - those who attain 
superior performance over a long 
time (Jack Welch of GE). Cases of 
poor perform-
ing companies 
are also used 
to demonstrate 
w e a k n e s s e s 
and situation 
in which the 
turn around 
was achieved 
by the vision-
ary leaders 
(Carlos Gohsn 
of Nissan 
Motors). In 
this paper, the 
writer would 
like to trace the 
recent financial 
meltdown that 
is generally 
alleged to have been engineered 
by MBAs from Harvard Business 
School (HBS). It also presents 
results of a recent study where 
the author found that the compa-
nies that applied the fundamen-

tal of business education did, in 
fact, performed better than their 
peers and the greed factor led to 
the crisis in bank failures under 
weak regulatory environment in 
the USA and Europe. Iceland as a 
country became bankrupt. 

The first sign of financial crisis 
in the USA was noticed when 
Bear Stern - an investment bank 
- was rescued by the government 
in the early months of 2008. 
That rescue raised concern about 
“moral hazard” that is considered 
as public corruption allowing 
banks to undertake more risky 
investments to maximize returns. 
When Lehman Bros - another leg-
endary nonbank financial house 
- faced falling values of sub prime 
mortgage assets, the government 
decided to let it go bankrupt; 

that exposed the danger loom-
ing in the banking sector. Most 
of the people at the heart of the 
crisis have had MBA degrees and 
that too from HBS. Dick Fuld of 
Lehman Bros, John Thain at Mer-

rill Lynch, and Andy Hornby of 
HBOs - to name a few - got their 
MBAs from HBS? Ken Lay (died 
of heart failure during the trial) 
of the failed Enron giant was also 
from the same club. How did they 
do it? They applied the knowledge 
and skills learnt from the HBS to 
maximize value for the share-
holders/owners and also their 
own earnings through lucrative 
schemes of profit sharing options 
on the shares of the same compa-
nies and large bonuses amount-
ing to millions of dollars. 

That was the path followed by 
many to attain selfish interests 
and unlimited greed by turning 
business education to the so-
called science for satisfying their 
aptitude for high-risk and higher 
returns. It is true, learning about 

risk taking is an 
integral element 
in business edu-
cation. Without 
such a risk taking 
behavior, many 
innovations in 
products, mar-
kets, and finance 
would not have 
been possible, and 
wealth creation 
of such a high 
magnitude would 
not have been 
achieved allover 
the world. Such 
wealth, however, 
is not shared by 
all as it has been 

concentrated in a few hands and 
families given the process applied 
in the creation of wealth. (Educa-
tion system in the socialist coun-
tries was to be lacking in such an 
enterprising culture; those coun-
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tries fell behind in the economic 
development until these regimes 
were dismantled in 1990s.)       

In a recent issue of the Economist, 
it has been reported that “many 
professors have accepted at least 
some of the blame for the global 
crisis, and Deans have prepared 
blue prints for reform”. It is need-
less to say that HBS is leading this 
change in goals, and half of their 
MBAs took “an oath of looking at 
social concerns of their actions”. 
It was also reported in the Finan-
cial Times of London that the 
first case study that was handed 
out to MBA students dealt with 
Lap-desk - a project for supplying 
recycled plastic desks to some 80 
million school children in Africa. 
Children can take the desk home 
after school and use it for study. 
This is an example of corporate 
social responsibility. The focus 
is being shifted to “not for profit 
social enterprise” or social busi-
ness - an idea which has also 
been championed by Prof. Yunus 
of Grameen Bank, the Nobel Lau-
reate from Bangladesh The last 
issue of the Economist carried a 
very interesting development on 
Global Investment Impact Net-
work (GIIN) mainly arising out 
of the Clinton Global Initiative. 

As they say - no crisis should be 
allowed to pass without reaping 
some benefits out of it for the 
future. On the one hand, the 
recent meeting of G20 nations 
at Pittsburg agreed to improve 
banking supervision and increase 
equity capital and put limits to 
high bonuses in the future; on 
the other, the emerging concern 
for the social impact of businesses 
and more social investment by 
business and philanthropists is 
expected to change the way the 
world of business was operated 
in the past. The fundamental 
weakness in the banking industry 
has been low capitalization. The 
Basle Club of regulators is work-
ing to raise the level of capital 
to put more of the shareholders 
equity at risk to reduce the threat 
of bankruptcy and rescue by the 
government.

On the other hand, there are 
arguments that such con-tricks 
are not actually the fundamen-
tals that are taught by business 
schools in the USA and elsewhere. 
The Economist reported (Sept 
26th 2009) a study conducted by 
two economists - Nick Bloom of 
Stanford and John Van Reenen 
of LSE, in which they concluded 
that “where the companies that 

use the most widely accepted 
management techniques, of the 
sort that are taught in business 
schools, outperform their peers in 
all the measures that matter, such 
as productivity, sales growth and 
returns on capital.” That is why, 
many companies in the develop-
ing countries, including Bangla-
desh, are desperate to hire more 
MBAs in order to improve their 
traditional approaches to man-
agement. It is a matter of grati-
fication that many of IBA (DU) 
graduates are now leading banks 
and other companies in the coun-
try. Certainly we expect the per-
formance of these enterprises to 
improve. Currently, all or most of 
the universities in Bangladesh are 
offering BBA and MBA education 
as the demand for their services 
is rising. It is expected that the 
stigma attached to the business 
school graduates of being exces-
sively greedy will not last long 
in the changed environment all 
over the globe. However, it is to 
be noted that high achievement 
motivation must be maintained 
in the education system at the 
higher levels so that optimum 
results are attained by the grad-
uates in all disciplines, be that 
business, law, pharmacy, CSE, or 
humanities.
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Implementing Bioinformatics Research in Bangladesh
Professor S A M Khairul Bashar, PhD
Pro-Vice Chancellor, North South University

Introduction
Bioinformatics is the science of 
managing and analyzing biologi-
cal information. Modern branches 
of molecular biology and molecu-
lar medicine could not exist with-
out the use of computers. Given 
certain research and computer 
infrastructure, Bangladesh may 
have relatively easy access to the 
products of bioinformatics. How-
ever, their use of this technology 
in the future lies on the availabil-
ity of bioinformatics knowledge 
in the public domain.

Molecular biology studies the 
structure of genes and proteins, 
which are macromolecules con-
sisting of several thousand atoms. 
It is not possible to draw such 
a complex structure and their 
underlying functions with pencil 
and paper. Hence, computers 
are essential to gain insight into 
their structure. Biotechnology 
has made an outstanding prog-
ress in this area, allowing scien-
tists to modify genetic structure 
in order to develop, for example, 
new drugs or pest-resistant plants. 
Most of the tools for these stud-
ies are provided through the use 
of the knowledge about Bioin-
formatics, which is basically a 
collective term, used for com-
puter approaches in fields such as 
molecular biology, biotechnology, 

medicine, and agriculture9.

Bioinformatics is basically a new 
area of research that has started 

in the 90’s and addresses biologi-
cal problems through the use of 
information technology. The first 
scientific paper published in 199315 
on Bioinformatics discussed the 
construction of DNA and pro-
tein databases as well as tools for 
submission, search, and retrieval 
of relevant information by using 
Internet7. In fact, advancement of 
sequencing of human genome as 
well as the first genome sequenc-
ing of Haemophilus influenza by 
TIGR in 1995 greatly contributed 
to the fast-growing development 
of Bioinformatics. Now it is almost 
impossible to think about DNA 
sequencing using the old radioac-
tive method10; it is even harder 
to think about assembling a large 
number of sequences without 
all currently available software. 
A quick search in the Pubmed 
(http:// www.ncbi.nlm.nih.gov/ 
entrez) using the keyword “Bio-
informatics” shows 9841 pub-
lications, which indicates the 
exponential increase of research 
in this area (2005).

Despite the vast amount of 
sequences from human genome, 
other parasitic and microbial 
genome sequencing projects are 
also producing a huge number 
of information. Still the numbers 
of predicted proteins of these 
sequences are reported to be very 

low, which reflects the status of 
these sequencing projects5. Struc-
ture prediction has recently been 

introduced and is being used to 
address protein folding11, sig-
naling domains8 as well as drug 
discovery6,12. A number of tools/
softwares are currently available 
for sequence and protein analysis. 
Some useful links to Bioinformat-
ics tools are available at:

http://www.ebi.ac.uk/services

http://www.ncbi.nlm.nih.gov/
Tools/index.html

Most Bioinformatics resources, 
such as databanks and software 
tools, which are crucial for bio-
technology projects, are available 
on the Internet. Scientists need 
only a computer and an Internet 
connection of a certain quality 
to use them. If these conditions 
prevail in a developing country, a 
physician, biologist, or informati-
cian is no different than that of 
an academic in an industrialized 
country.

Modern Bioinformatics research 
does not require more resources 
than any other field of computer 
science. Almost all processes can 
be efficiently designed and mod-
eled on a personal computer in 
Linux and Windows environment 
provided by Internet connec-
tion. Most of the universities and 
research institutes meet these cri-
teria - that means, Bioinformatics 
can be recommended to universi-
ties and medical colleges in Ban-
gladesh as a promising research 
subject, which does not require 
excessive resources. Recently, 
W.H.O. recognized an extraordi-
nary capacity to conduct research 
in the field of Bioinformatics in 
developing countries with rela-
tively few resources. They have 
already created three regional 
training centers in the developing 
countries including Brazil, South 
Africa, and Thailand to promote 
Bioinformatics in the developing 
world16. This surely indicates the 
possibility of developing coun-
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tries like Bangladesh being able 
to enter the “Computational Biol-
ogy” or “Structural genomics” 
research field with appropriate 
training and software, computer 
and Internet connections.

Scope of Bioinformatics
Bioinformatics currently deals 
with several principal types of bio-
logical data. Some important areas 
are:

Medical sciences: Bioinformat-
ics has got a profound impact in 
medical sciences. The recently 
evolving biological databases are 
helping physicians to diagnose 
the disease and develop strategies 
for its therapy. In a situation where 
a patient with a genetic form of 
hemophilia meets a physician and 
the physician is not sure about 
the symptoms of the disease but 
has the only clue 
that the patient’s 
family has suffered 
from hemophilia 
earlier, the physi-
cian could use the 
Internet to get the 
information on the 
disease by check-
ing out the OMIM 
(Online Mende-
lian Inheritance 
of Man) resources 
available at http://
www.ncbi .n lm.
nih.gov/omim/ 
which aids one in 
gathering detailed information on 
genetic disorder. A focused search 
on diabetes has revealed multiple 
disorders including Von Willer-
brand Disease and also provides 
the information that the primary 
defect is due to the low antihe-
mophilic globulin (AHG; factor 
VIII) in this disorder. Further, the 
search on “Factor VIII” in the 
protein sequence database would 
result in the match encoding the 
human Factor VIII with the com-
plete cDNA and corresponding 
protein sequence. The gene is 
linked to its DNA sequence, pro-
tein sequence, and a set of refer-
ences in the MEDLINE literature 
database (online database of the 

United States National Library of 
Medicine (NLM)). Thus, the phy-
sician uses a number of databases 
to collect information about the 
disease, which helps him to diag-
nose, and device strategies for 
effective therapy14. 

Computer applications in medi-
cal practice: The increase in 
computer literacy among the 
professionals is favouring the 
implementation of computer 
applications in medical practice. 
Further, availability of numer-
ous databases on the Internet 
has revolutionized the way by 
which a physician devices strate-
gies for treatment, especially in 
the developed countries. Projects 
like the Human Proteomics Initia-
tive is a classic example to show 
the necessity of integrating Bio-
informatics - to predict structures 

and functions of proteins, Medi-
cal Sciences - to identify proteins 
that are important in metabolic 
or other disorders and Pharmacol-
ogy (drug discovery) - to identify 
novel drugs17,9.

Gene and protein sequences and 
their structures: Sequences are 
basically the simplest way to rep-
resent a macromolecule. Genome 
sequencing projects aid to deduce 
the structure of genes that code 
for the amino acids in proteins. 
Protein sequences are usually 
obtained via computer-based 
translation of genomic data. 

One of the sophisticated tasks 
is the characterization of a gene 

that is obtained from an experi-
ment in the Laboratory. In this 
respect, a biologist performs a 
database search on several of the 
publicly available and frequently 
updated sequences databases on 
the Internet. The gene sequence 
is compared with the sequence in 
the DNA database, which results 
in a ranked list of the ‘hits’ to 
the most similar sequences found 
in the database. Just a few suf-
ficiently similar sequences are 
usually enough to predict the 
properties and, hence, the natural 
function of the new gene or pro-
tein with considerable probability. 
If no obviously similar sequences 
are found in the databank, more 
sophisticated tools, such as pat-
tern searching, could provide char-
acteristics to predict properties of 
the unknown genes or proteins2. 

The majority 
of the molecu-
lar biology 
research relies 
on these tech-
niques. Similar 
techniques are 
also applied 
in some ongo-
ing genome 
s e q u e n c i n g 
projects in 
the Center for 
Health and 
P o p u l a t i o n 
Research at 
ICDDR,B.

Bibliographic 
data: Bibliographic data such as 
abstracts and complete texts of 
articles are now available with data 
banks. Since the onset of genome 
sequencing projects, the amount 
of data has increased exponen-
tially. These are organized into a 
small number of large public data-
banks such as PUBMED, MED-
LINE, etc., which can be accessed 
through the use of Internet. 

Data processing and database 
management: Data processing 
and database management are the 
first and foremost task of bioin-
formatics. A considerable amount 
of data is produced by the funded 
research and is being deposited 
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in the public databanks. Annota-
tion of the raw data meaning the 
functional characterizations and 
other description is a significant 
and time-consuming part of this 
work and is being largely covered 
by the government research cen-
ters in developed countries.

Another large field of bioinfor-
matics research is concerned with 
developing specialized algorithms 
for accessing and analyzing these 
data. The most frequent research 
tasks in this sub-field are sequence 
similarity searches to find out a 
protein or gene similar to a novel 
sequence and database retrieval.

Major Research Centers of 
Bioinformatics
Bioinformatics tools/programs are 
widespread among the universi-
ties, public non-profit research 
institutions, and industries in 
developed countries. The man-
agement and daily updating of 
public databanks are carried out 
by a number of institutions work-
ing in collaboration: the European 
Bioinformatics Institute (EBI, UK); 
the National Center for Biotech-
nology Information (NCBI) of the 
National Institute of Health (NIH, 
USA); and the DNA Data Bank of 
Japan (DDBJ). Several other aca-
demic groups such as the Swiss 
Institute of Bioinformatics (SIB), 
the UK Sanger Centre, not only 
produce data but also contribute 
to data annotation3.

Building Bioinformatics 
Capacity
Access to the resources of Bioin-
formatics is a real challenge for 
several reasons:

� To teach the fundamentals of 
Bioinformatics to the univer-
sity and medical students is 
even more complicated since 
senior professors are often not 
yet familiar enough with the 
technology.

� To build and maintain the 
capacity, since there are a very 
few university-level Bioinfor-
matics curricula even in devel-
oped countries. Graduates 

are immediately absorbed by 
the universities, pharmaceuti-
cals, or agro-biotech multina-
tional companies, and medical 
research institutes. 

The first program addressing 
the Bioinformatics needs in the 
developing countries was initi-
ated by the International Center 
for Genetic Engineering and Bio-
technology (ICGEB) in 1990. US 
$200,000 per year is spent in this 
program to establish ICGEBnet 
- a high-level computing environ-
ment freely available to the devel-
oping countries scientists and for 
theoretical and practical courses 
in several disciplines including 
Bioinformatics. To date, ICGEBnet 
has served over a few thousand 
registered users and a comparable 
number of course participants 
from Asia, African, South America, 
and Europe13.

The European initiative: The 
European Biology Network 
(EMBnet) was organized in 1989 to 
help the spread of bioinformatics 
data and techniques in the Euro-
pean Union. Although EMBnet 
is active mainly in Europe, it 
has recently started its activities 
in some non-European coun-
tries including Argentina, China, 
India, and South Africa as mem-

bers and has sponsored several 
training courses in collaboration 
with ICGEB. EMBnet can, there-
fore, be considered a worldwide 
network of centers of bioinfor-
matics expertise that spreads bio-

informatics knowledge through 
a local infrastructure and local 
training courses16. Such centers 
can be established in the universi-
ties and medical colleges in Ban-
gladesh. On the other hand, there 
is a growing amount of teaching 
material on the Internet itself, 
which will compensate for the 
missing training courses at basic 
levels in a developing country like 
Bangladesh. 

Access to Bioinformatics 
Research
Public bioinformatics resources 
such as databanks and software 
tools that are crucial for biotech-
nology projects are totally avail-
able via Internet. A scientist needs 
only a computer and an Internet 
connection of a certain quality to 
use them. If these conditions are 
fulfilled, the situation in a devel-
oping country like Bangladesh is 
no different than that of an insti-
tution in an industrialized coun-
try.

At present, bioinformatics has 
been applied in some developing 
countries including Brazil, China, 
India, Mexico, and South Africa 
where these requirements are met 
16. This basic infrastructure for 
Bioinformatics research is avail-

able in the universities and major 
research institutes in Bangladesh, 
which might facilitate the research 
in this area in Bangladesh. In fact, 
ICGEB can support such research 
in Bangladesh. Currently, ICGEB is 
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supported by 43 countries. ICGEB 
operates also a grant system and a 
system of postgraduate fellowships 
as well as several PhD programs. A 
series of ICGEB seminars and sym-
posia are organized free of charge 
for member-country scientists, 
which can also be done in Bangla-
desh to encourage the scientists in 
the relevant field for entering into 
the cutting edge research areas of 
Bioinformatics1. 

A number of several other factors 
should contribute to motivate bio-
informatics research in Bangladesh:

� Availability of vast DNA infor-
mation in public databases like 
NCBI, EMBL, and DDBJ. All 
information is freely available 
on the Internet. 

� Ongoing several genomes 
sequencing projects in the 
country’s leading biomedi-
cal research center ‘Center 
for Health and Population 
Research (ICDDR,B). Bangla-
desh requires Bioinformatics 
expertise to get the maximum 
benefit from these ongoing 
research projects. The coun-
try has got an expertise in the 
field of Molecular Biology and 
Information Technology. Thus, 
alliance between them is neces-
sary to establish Bioinformatics 
research in the country. This 
can be done by appropriate 
Bioinformatics training across 
the country with the avail-
ability of a few Bioinformatics 
experts in the region and sev-
eral workshops in collabora-
tion with ICGEB.

� Most of the tools for Bioin-
formatics research are “open 
source” or just freely available 
on the Internet. The major uni-
versities and research centers 
have got the state of the art 
Network and Internet facilities, 
which might contribute to the 
introduction of Bioinformatics 
research in Bangladesh.

� Growing popularization of 
computers and Internet access. 
Computers and networking are 
becoming more popular in the 

last few years, mainly in the 
universities and research cen-
ters. Therefore, Bioinformatics 
in these days is a real and very 
nice opportunity for Bangla-
desh.

Future Perspectives
Bioinformatics cannot be disre-
garded by Bangladesh as it intends 
to remain up-to-date in the bio-
medical, biotechnological, and 
agricultural sectors. In addition to 
this general trend, Bangladesh may 
also want to manage its own spe-
cific data on indigenous biological 
species on local epidemiological 
and biodiversity programs. These 
works clearly require the biologists 
and informatics experts become 
advanced users of bioinformatics 
software and develop a capabil-
ity to solve the problems locally. 
This process will not require large 
resources itself, but will allow Ban-
gladesh to further investigate its 
own biological resources. To facili-
tate this process, Bioinformatics 
should be introduced to the uni-
versities, medical colleges; and 
establishment of small software 
groups and companies should be 
encouraged. At present, Bioinfor-
matics is concentrated in a few 
universities, research centers, and 

private companies around the 
world, which have the capacity 
to employ personnel with highly 
specialized training. In spite of 
the fact that bioinformatics meth-
ods are freely accessible, there is 

clearly a gap between the develop-
ing countries like Bangladesh and 
the industrialized world, which 
should be consciously narrowed. 
Most of the people in Bangla-
desh are dependent on agriculture 
for their earning. Bioinformatics 
is the enabling technology for 
several fields of biomedical and 
agricultural research. The uses 
of bioinformatics resources are 
available on the Internet. This 
will help Bangladeshi researchers 
to catch up with the developed 
countries. Investment in training, 
computer, and Internet connec-
tion is strategically necessary for 
biologists in Bangladesh to enter 
the “Bioinformatics world”. Even 
a huge investment is not neces-
sary for such a kind of develop-
ment. These programs just require 
a growing awareness among the 
scientists as well as strategic sup-
port from the government, policy 
makers, and scientists.

Sum-up
Bioinformatics is relatively a new 
area which started ~90’s, dedicated 
to the implementation of informa-
tion technology to address biologi-
cal problems. WHO has recognized 
the extraordinary opportunity to 
carry out high quality research in 

the developing countries using 
the freely available bioinformatics 
tools and has already started three 
regional training centers for “ Bio-
informatics and Applied Genom-
ics” in Brazil, South African and 
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Thailand, respectively. There is a 
strong need to implement and dis-
seminate bioinformatics research 
across Bangladesh for several rea-
sons: 1) Availability of vast DNA 
information in public databases: 
NCBI, EMBL; DDBJ; 2) Availability 
of sequencing facilities and ongo-
ing genome sequencing projects 
in the country; 3) Availability 
of Internet Resources in major 
research centres in the country; 
4) Availability of expertise in the 
field of Biological Sciences and 
Information Technology. Few Bio-
informatics experts are available 
in the country that should work 
to build the alliance between the 
experts in Molecular biology and 
Information Technology to drive 
the country to enter the “Com-
putational biology” or “Structural 
genomics” research fields. Even a 
huge investment is not necessary 
for this implementation, since 
most of the computer software for 
these analyses are “open source” 
or just freely available on the 
Internet. The research programs 
just need strategic plans from 
Government, Policy makers, Sci-
entists and Prospective Collabora-
tors from developed countries.
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