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other sectors for them to flourish 
is so imperative for the economy 
of the country. The veteran 
economist also talks about why 
setting targets for each embassy 
would be beneficial as that 
would give them the motivation 
to find out new markets, engage 
with new buyers and investors 
with the help of economic 
diplomacy. In regards to this, he 
charts out the significance of skill 
development of the migrant 
labors who have been shedding 
blood and sweat in overseas and 
remit a good amount of money 
back in the country to keep their 
family as well as, well, the nation 
economically afloat. 
Another interview published in 
this issue, of Dr. Zaidi Sattar 
from the Policy Research Institute, 
sheds lights on the necessity of 
reforming trade policy, which will 
give the export diversification 
process further impetus. He 
acknowledged the fact that 
Bangladesh, as a trading nation, 
was greatly benefitted in the 90s 
by opening up its economy, 
which should continue now. 
Echoing what professor Rehman 
Sobhan said, he also mentioned 
about the utmost importance of 
finding the next RMG 
sector-leather and non-leather 
goods can be the answer to that 
question. He also mentioned 
about the prospects of jute and 
jute-made products. He urges 
the government to raise produc-
tivity in the agricultural sector, 
which still is a big employer of 
unskilled workers. 
We are pleased to receive an 
in-depth analysis from Forrest 
Cookson, an eminent economist 
on the US-China trade war. The 
ongoing spat between the two 
mega-players has caused quite a 
stir in the global trade scenario. 
In short, the US raising tariffs on 
imports from China would result 
in shifting sourcing of imports to 
third countries or to increased 
supply from domestic compa-

would be catastrophic. To ride 
that wave of the technological 
paradigm shift, we must equip 
our youth population, often 
termed demographic dividend, 
with the right kind of indus-
try-based education. Bridging the 
industry-academia gap can 
facilitate that further. This will 
also fuel innovation in the private 
sector. As we embark upon a 
journey of more robust and 
complicated issues of business, 
we must not forget about one 
important topic, which is mostly 
being neglected as of yet. That is 
Intellectual Property Right (IPR). 
As per data available with the 
Institute of Chartered Secretaries 
of Bangladesh, the government 
is losing more than Tk. 70 billion 
as revenue in a year because 
intellectual property rights are 
not being implemented or 
followed in the country.
According to other statistics by 
the Intellectual Property Associa-
tion of Bangladesh, it is estimat-
ed that at least Tk. 500 billion a 
year can be added to the GDP if 
we are abided by the IPR. With 
more and more Bangladeshi 
companies planning to expand 
their business offshore, the 
importance of this would be 
more palpable. The rise of 
consumerist culture has given a 
praiseworthy facelift to our 
economy and to reap benefits of 
that, locally made products and 
home-grown brands are leaving 
no stones unturned to keep the 
customers engaged. For brands 
too, creating an identity and 
sharing that unique brand 
message with the clients are 
important and IPR can play a 
huge role in that area. 
For our readers, before I 
conclude, I would like to extend a 
heartfelt thanks to all AmCham 
members, the Executive Commit-
tee, Secretariat and contributors 
and advertisers of this journal. 
Hope you find it interesting. The 
holy month of Ramadan has 
begun. May the Almighty enable 
us to make the best advantages 
of this holy month and usher in 
an era of peace and prosperity in 
the country. Happy reading. 
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ith the ushering in of a new 
government, the business 
sector of the country is finally 
having some moments of 
relief. A new cabinet full of 
new faces, a new govern-
ment with the agenda to take 
forward all the development 
activities they have been 
doing. The economy of the 
country, thus, with more 
robustness of export is 
poised to post a good growth 

in coming days, according to our current Finance 
Minister AHM Mostafa Kamal, Bangladesh’s Gross 
Domestic Product (GDP) is set to grow by an 
8.13%—the highest ever in the country’s economic 
history—in the current fiscal year (FY2018-19).  He also 
mentioned about the rise in the per capita income of the 
country, which is set to grow to $1,909 in the current 
fiscal year, up from $1,751 in the previous fiscal year 
(FY2017-18). All these achievements are adding newer 
feathers every year in our crown to become a middle-in-
come country by 2021 and a developed country by 
2041. However, will that be an easy journey? Probably 
not. 
One of the burgeoning issues on our path to achieve a 
middle-income status is to amp up the export growth. 
The slowing down of export growth has impacted the 
balance of payments position. As we talk with Professor 
Rehman Sobhan, Chairman, Center for Policy Dialogue, 
we come to learn about some of the pressing challeng-
es in the export sector. He suggests diversifying not only 
the export basket but also the export markets. Quoting 
the noteworthy success we have achieved in the RMG 
sector, he clearly points out why putting emphasis on 

nies. Bangladesh might benefit from the 
ongoing situation by increasing its exports 
of garments to the US filling in the gaps 
caused by the reduction in the Chinese 
RMG exports to the US. But for Bangla-
desh’s RMG sector, raising the productivity 
by new investments as well as improving 
labor force skills will be challenging and 
both government and private sector 
should work together to fix it. 
The 4th Industrial Revolution is upon us. 
This will be a game-changer for every 
country, be it developed, developing or 
under-developed. With the emergence of 
Artificial Intelligence (Ai) and robotics, big 
industries are fearing that robots might 
soon replace the human workforce, which 

Bangladesh has, indeed, overcome a myriad of problems and has made 
substantial progress during the past four decades. Presently, the country is 
aiming to obtain a middle-income status by 2021. The global economic 
scene is seeing a shift, which is being propelled by the driving forces within 
emerging countries like Bangladesh. The country is gearing forward to 
reach the milestone of becoming the 26th largest economy by 2030. As an 
emerging economy, Bangladesh has various aspects facilitating this growth. 
According to projections by the HSBC Global Research the real GDP growth 
of Bangladesh would be 7.1 percent per year up to 2030. The major 
components that have made this growth possible are Bangladesh’s 
presence in global trade, recent political stability, positive economic 
policymaking, and improving development prospects. The country is now 
recognized as one of the next 11 emerging economics in the world 
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recognized as one of the next 11 emerging economics in the world
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THE 4TH INDUSTRIAL 
REVOLUTION IS UPON 
US. THIS WILL BE A 
GAME-CHANGER FOR 
EVERY COUNTRY, BE IT 
DEVELOPED, 
DEVELOPING OR 
UNDER-DEVELOPED. 
WITH THE EMERGENCE 
OF ARTIFICIAL 
INTELLIGENCE (AI) 
AND ROBOTICS, BIG 
INDUSTRIES ARE 
FEARING THAT 
ROBOTS MIGHT SOON 
REPLACE THE HUMAN 
WORKFORCE, WHICH 
WOULD BE 
CATASTROPHIC.
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AmCham SPECIAL INTERVIEW

What is your take on the current 
socio-economic condition of 
Bangladesh?
There are many aspects of it which are doing 
very well. We have got a good GDP growth rate 
which is very positive. Our exports and 
remittance have been strong, but growth has 
slowed down in both sectors over the past few 
years so there is some matter of concerns. We 
have had a good foreign exchange reserve and 
a strong balance of payments position. There is 
some worry about the balance of payments 
becoming tighter. Social indicators have been 
very good in some areas. In terms of school 
attendance, improvement in health indicators 
and deductions in poverty levels. These are 
positive developments compared to quite a 
number of LDC countries. Those would be the 
positive sides.

Are there areas where we need to put more 
effort?
The major problem at our hands right now is the slowing 
down of the export growth. This has complicated the 
balance of payments position. To resolve this problem, we 
need to diversify our export and export markets. We need to 
ensure better training for our migrant workers for greater 
returns. Much can be done to ensure migrants can negotiate 
better contracts.

Are we becoming too dependent on our RMG 
sector? How can we diversify our exports?
RMG makes up 75% of our total exports. Whether this has 
discouraged entrepreneurs from venturing in other sectors is 
not clear. We need to put more emphasis on other sectors. 
Much more active engagements from the government are 
required in identifying new markets and products for 
diversification. Collaboration between government and 
private sectors is necessary at the initial stages. We are 
already paying the price for having such a narrow export 
base which is not very desirable.

Are we doing enough economic diplomacy to find 
out new markets for our products?
We are supposed to be setting targets for each embassy. I 
don’t know who is doing well and who is not. We do not 
have enough experienced manpower in the economic and 
commercial sections of our embassies. When an 
ambassador is seeking opportunities there, he/she needs 
this support. I don’t know how effective that is working. So, 
the highest level of diplomatic capability is required for 
economic diplomacy and that requires specialized skills. 
Some ambassadors are very vocal about it but whether they 
have the support is not very clear. 

How can we develop the skills of people who are 
going abroad looking for work? Do you think the 
government is doing enough?
First of all, a much more sophisticated skill development 
program is required. A lot of research is required on both 
local and international markets. Collaboration with 
businesses is required to understand the current demand of 
skillset. On that understanding, skill development institutions 
are to be designed. We have quite a number of them but 
they have a quality deficiency and are not sensitive to the 
nature of market demand. So, a certification from these 
institutions doesn’t always translate to employment. A large 
amount of effort and resources is required to grasp how to 
develop skills that are relevant to the current world. For 
example, if there is a demand for nurses in Japan for 
looking after old people, we need to train our workers 
accordingly. I don't believe enough is being done to 
understand the language and culture, more training is 
required to make our workers more efficient.
Bangladesh is looking forward to becoming a 
middle-income country. Do you think we are 

prepared enough to achieve 
that status?
Achieving a middle-income status is 
just a number. What is more important 
is to elevate to a different type of 
economy. The qualitative situations 
must be there. For reference, we 
should compare ourselves to Vietnam. 
The country has an export level of 300 
billion dollars with 10-12 billion dollars 
of FDI coming in every year. So, what 
are the elements required to emulate 
that? The underlying reason behind 
their success in diversifying their 
exports. The training and educational 
requirements. We need to study their 
progress closely in order to replicate 
their success which is highly possible as 
their economic condition is not very 
dissimilar to ours.

At the moment, a lot of 
development activities are 
taking place inside the country. 
Do you think they are inclusive, 
which is very important in 
achieving our SDG goals?
It depends on the type of programs 
that are going on. For example, the big 
development programs are very capital 
inclusive where there is a very little 
scope of inclusion. There are foreign 
companies who are investing in the 
programs, middlemen with big shares 
of the project. Much will depend on the 

way it is managed; the way local 
resources are used in the project. The 
way in which people who work there 
are getting full benefits. In recent years, 
inequalities have widened therefore, 
our programs are not as inclusive as 
we would want them to be. You would 
want a situation where employment is 
increasing keeping pace with the GDP. 
Right now, there is a significant gap 
between GDP and employment growth.

Last year there was a report 
that claimed Bangladesh is a 
third country which has seen a 
very rapid rise in the number of 
rich people. How can we reduce 
income/wealth inequality in 
Bangladesh?
The most obvious way to do it is to 
provide assets, credits, and training to 
low-income people that they can 
actively engage in getting the benefits 
of growth and development. You need 
to narrow the gap between private 
education for the elite and general 
education for the public.  Unless there 
is a significant improvement in the 
quality of education for the masses, the 
inequality will keep growing. Unless 
you can enhance the bargaining power 
of workers including giving them an 

opportunity in participating in the 
benefits and profits of the entity they 
work for. At the moment, under the law, 
you have to give them 5% of your 
profit. There is scope to do more, there 
can be an opportunity to become 
shareholders of the company they work 
for. So that they can also reap the 
benefits of all the hard labour they are 
putting in.  Private business has 
become very wealthy and their lifestyles 
have improved tremendously but the 
workers like in our garment sector have 
been left behind. You would want to 
create a situation in which these gaps 
do not emerge and create incentives 
where they can share the benefits of the 
profits generated by their hard work. 
The opportunity should also be created 
for farmers who are engaged in 
contract farming to perhaps become 
partners of the Agro-processing sector 
companies where they work.  So that 
they can share the value which is 
added by their production.

You mentioned about the 
quality of education. We have a 
lot of private universities who 
are churning out students with 
little to no practical experience 
of how the industry is working. 

How can we reduce the 
industry-academia gap?
These are actually two different issues. 
One is the gap between private 
education and general education. 
Since more is being invested in private 
education, the quality of the product 
and employment opportunities are 
much better. The other is the gap 
between the demand for different types 
of skills and the training system. Here, 
much lies with the government in 
bridging these gaps by bringing 
together this education sector including 
the universities, the technical institutes 
and also the employers. Organizations 
like FBCCI should actually be involved 
in designing curricula and training 
people mostly in technical schools. If 
that is done properly, then they will be 
able to employ people.
We have done great in some sectors. I 
have mentioned some areas where we 
can do better. The mass people of the 
country should be more actively 
engaged in the profits and benefits of 
the development process, our 
responsibility towards them should not 
just be limited to poverty reduction. You 
have to create institutions and incentive 
structures to empower them to do so. 
They are the main source of our 
developmental success.

In a special interview 
with AmCham Journal, 
Professor Rehman 
Sobhan talks about the 
challenges to obtain the 
middle-income country 
status

BANGLADESH
RISING
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education for the public.  Unless there 
is a significant improvement in the 
quality of education for the masses, the 
inequality will keep growing. Unless 
you can enhance the bargaining power 
of workers including giving them an 

opportunity in participating in the 
benefits and profits of the entity they 
work for. At the moment, under the law, 
you have to give them 5% of your 
profit. There is scope to do more, there 
can be an opportunity to become 
shareholders of the company they work 
for. So that they can also reap the 
benefits of all the hard labour they are 
putting in.  Private business has 
become very wealthy and their lifestyles 
have improved tremendously but the 
workers like in our garment sector have 
been left behind. You would want to 
create a situation in which these gaps 
do not emerge and create incentives 
where they can share the benefits of the 
profits generated by their hard work. 
The opportunity should also be created 
for farmers who are engaged in 
contract farming to perhaps become 
partners of the Agro-processing sector 
companies where they work.  So that 
they can share the value which is 
added by their production.

You mentioned about the 
quality of education. We have a 
lot of private universities who 
are churning out students with 
little to no practical experience 
of how the industry is working. 

How can we reduce the 
industry-academia gap?
These are actually two different issues. 
One is the gap between private 
education and general education. 
Since more is being invested in private 
education, the quality of the product 
and employment opportunities are 
much better. The other is the gap 
between the demand for different types 
of skills and the training system. Here, 
much lies with the government in 
bridging these gaps by bringing 
together this education sector including 
the universities, the technical institutes 
and also the employers. Organizations 
like FBCCI should actually be involved 
in designing curricula and training 
people mostly in technical schools. If 
that is done properly, then they will be 
able to employ people.
We have done great in some sectors. I 
have mentioned some areas where we 
can do better. The mass people of the 
country should be more actively 
engaged in the profits and benefits of 
the development process, our 
responsibility towards them should not 
just be limited to poverty reduction. You 
have to create institutions and incentive 
structures to empower them to do so. 
They are the main source of our 
developmental success.
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prepared enough to achieve 
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AmCham IN RETROSPECT

BANGLADESH’S
POTENTIAL FOR A
BRIGHT ECONOMIC
FUTURE
By Ambassador Marcia Bernicat

ne of the major achievements of the United States 
Embassy team during my nearly four year 
Ambassadorship in Bangladesh has been the 
impressive growth in the United States and 
Bangladesh trade relationship.  Our trade has 
historically been in two products - Bangladeshi 
garments and U.S. agriculture.  Today we are doing 
more trade and in more products than we have ever 
done before.  When I arrived in 2015, I saw a 

significant opportunity to improve our 
already strong trading relationship by 
bringing more American products to 
Bangladesh.  I wanted to support this 
relationship by setting the goal of 
doubling U.S. exports to Bangladesh.  
As I depart the country, I may achieve 
this goal with U.S. exports projected to 
reach nearly $1.8 billion in 2018 from 
$942 million in 2015.  This is an 
impressive figure and a trend that will 
only bring Bangladesh and the United 
States closer together.  
When I reflect on the U.S.-Bangladesh 
economic relationship, I think back to 
when I visited Chevron’s Bibiyana 
facility.  I remember stepping into the 
control room and being awed by the 
sophistication of the operation.  The 
room was buzzing with workers 
monitoring production, measuring 
pressure, and operating equipment.  
What stuck with me most was the pride 
I felt when I learned that over 90 
percent of Chevron’s workforce is 
Bangladeshi—which is not always the 
case with other foreign investors.  
Chevron plays a vital role in the 
country’s energy production, supplying 
over 50 percent of Bangladesh’s 
natural gas.  During my visit to 
Bibiyana, I witnessed what U.S. firms 
do best — fully invest in the 
development and future of a country.  
My experiences at Chevron, 
Coca-Cola, and technology firms like 
Augmedix, have demonstrated that the 
U.S.-Bangladesh economic relationship 
is not only based on trade in goods 
and services, but investments.  Like all 
investments that are carefully nurtured 
and wisely made — they can produce 
a significant return over time by 
creating jobs, developing human 
capital, and transferring technology.  
These are all critical elements to 
developing a strong and vibrant 
economy and why well placed foreign 
direct investment (FDI) can drive the 
engine of a developing economy.  
Since FDI only accounts for less than 
one percent of GDP, Bangladesh is 
losing out on the potential for even 
greater growth. Vietnam, with an 
economy which is only slightly richer 
than that of Bangladesh, received 
about $17 billion in FDI or about 7.7 

percent of GDP last year.  By 
comparison, Bangladesh remains a 
low performer in attracting FDI, 
receiving only .86 percent of GDP or 
about $2.15 billion in 2017.  For most 
developing countries, FDI is about 5 
percent of GDP which would translate 
to over $12.5 billion for an economy 
the size of Bangladesh.  This is a 
significant missed opportunity for the 
country.  
While American businesses do well in 
Bangladesh, the country can do more 
to attract American firms by creating a 
more open and transparent business 
climate.   This has been a key focus of 
our Embassy team over the past few 
years.  Proactive steps like the 
Bangladesh Development and 
Investment Authority’s (BIDA) initiative 
in the One Stop Service that will reduce 
unnecessary delays and streamline 
processes will generate momentum for 
attracting more investment.  Any new 
reform must be accompanied by 
results from the underlying intention of 
improving the business environment.  If 
the enabling environment is not right, 
businesses will choose to invest 

elsewhere.  In a highly competitive 
global market, it is critical that 
Bangladesh create a business friendly 
environment to attract the investment it 
will need for future growth.    
To spur these changes, the business 
community must work with government 
to address regulatory impediments that 
make it more difficult to do business in 
Bangladesh.  Forums like the American 
Chamber of Commerce are great 
places to exchange dialogue with 
Bangladesh government officials on 
the key issues facing the business 
community.  I have been fortunate to 
meet many passionate business 
leaders and female entrepreneurs 
during events hosted by the Chamber.  
There are so many great business 
ideas waiting to flourish, if given the 
chance.  My hope is for a far more 
active advocacy role by the Chamber 
with the Bangladesh government, 
where difficult policy decisions can be 
made with the business community’s 
feedback.
As I depart Bangladesh, I am proud of 
creating a more robust commercial 
relationship with Bangladesh and 
grateful for the experiences I’ve shared 
with the business community.  This is a 
mutually beneficial relationship, where 
U.S. exports contribute to the growth of 
Bangladesh’s economy.  U.S. soybeans, 
for example, have been providing the 
feed for the expanding poultry and fish 
farming industries. 
It is my hope that my successor, 
Ambassador Miller, will develop our 
economic relationship even further.  
Ambassador Miller is arriving at a time 
when the United States is reinforcing 
South Asia’s centrality in American 
foreign policy and when the United 
States seeks to accelerate private sector 
investment in the region as part of the 
Indo-Pacific Strategy.
Thank you for allowing my 
extraordinary team and me to be part 
of Bangladesh’s economic and 
commercial success story; it is an 
honor I will always carry with me.  I 
know that with tangible efforts to 
solidify Bangladesh’s long-term 
economic stability this vibrant country’s 
economic potential is limitless.
Abar Dekha Hobe!
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The
US-China 
Trade
Wars

By Forrest Cookson
        

The trade deficit between China and 
the United States reached $420 billion 
dollars in 2018, a record level.  This 
comprised Chines exports to the US of 
$540 billion and Chinese imports from 
the US of $120 billion.  Total US 
exports are $1671 billion, of which the 
Chinese share is 7.2%.  Total US 
imports are $2563 billion of which the 
Chinese share is 21.0%. The total US 
trade deficit is $891 billion of which 
the Chinese share is 47.1%.   The 

trade deficit with China increased in 
2018 by $45 billion from $375 billion 
in 2017.1  This indicates the extent of 
the imbalance of the US trade with 
China.
The United States Government since 
the inauguration of the Trump 
administration has announced its 
intention to reduce the imbalance of 
the trade with China, to narrow the 
trade balance.  Indeed, President 
Trump believes that all trade deficits 

are bad!  He seems to have the 
objective of reducing the total deficit, 
as well the large deficits with other 
countries.2  
The objectives of the United States are 
broader than the reduction of the trade 
balance.  The United States accuses 
the Chinese Government and Chinese 
companies of forcing US companies to 
turn over confidential product 
engineering information enabling 
Chinese companies to use US 

intellectual property without proper 
compensation and without permission.  
The US wants the Chinese to stop such 
practices.  There are also concerns of 
the Chinese Government having weak 
environmental protection laws so 
Chinese production costs are lower as 
there is more damage to the 
enjoyment than would be acceptable in 
Europe or the United States.  There are 
also concerns about Chinese labor 
practices, forcing people to work at 

wages held below a market rate.  
What the types of actions the Chinese 
use that results in the large trade 
surplus China runs with the United 
States?
1. China charges high tariffs and 

imposes non-tariff barriers on 
imports that raise the cost of imports 
for China users, giving high 
protection levels to Chinese 
companies competing with the US 
exporter selling in China. Even if 
there is no protection high tariffs 
shrink market size.  Chinese imports 
from the US are only 0.8% of 
China’s GDP in 2018.  

2. China subsidizes exports through a 
variety of means enabling the 
Chinese exporter to offer a lower 
price than competitors. This 
influences the US balance of 
payments directly through greater 
exports to the US harming US 
producers but also steals markets 
where the US is competitive.  

3. For substantial periods over the past 
20 years the Chinese currency has 
been heavily depreciated so, the US 
Government argues, the Chinese 
have had an advantage for both 
exports and imports.  The signal for 
a unreasonably depreciated 
currency is a rapid increase of 
foreign exchange reserves.  Until 5 
years ago the Chinese currency 
seemed to be undervalued resulting 
in a rapid increase of reserves but 
recently the current account of 
China has come into balance 
indicating the currency is not 
undervalued.  In 2017 the balance 
of trade of China with the rest of the 
world was about $ 421 billion with 
the US part of this about $ 375 
billion.  Thus 90% of the balance of 

trade surplus of China was with the 
United States!

4. In interpreting these numbers one 
must keep in mind the fact that 
China is the assembler of many 
products in the last step of the value 
chain.  For example, the iPhone is 
assembled in China and most of the 
iPhones are exported to the United 
States.  But only a very small part of 
this is contributed by China. Most of 
the value is produced in Korea, 
Japan, and Taiwan and exported to 
China for assembly.  If one did the 
accounting by the origin of value, 
the exports of these three countries 
to the US would increase and the 
exports of China would decrease.  

The basic instrument being used or 
threatened by the US Government is to 

raise tariffs.  The increase of tariffs is 
specific for Chinese exports to the US.  
One of the key principles of the world 
trade regulations since 1946 and of 
the US since 1920 is that every country 
exporting to say Japan, should face the 
same tariff. The tariff may be high or 
low, but the tariff should not depend 
on the country of origin of the imports. 
There should be no discrimination 
among countries. [There are some 
special arrangements allowed for low 
income countries.] However, the US is 
now setting up a system of 
discrimination with different tariffs for 
China, apparently no longer granting 
China, a true Most Favored Nation 
status.
The United States may be abandoning 
the World Trade Organization as the 

basic organizing force for regulating 
trade among nations.  The objective of 
the Trump administration is to move to 
a world where the United States will 
use its economic power to obtain 
favorable trade deals for the United 
States using its superior market power.  
This prospective development is 
discussed later.
The US raising tariffs on imports from 
China would result in shifting sourcing 
of imports to third countries or to 
increased supply from domestic US 
companies.  The Trump administration 
thinks that the tariff increases would 
result in both switching to other 
suppliers but also major increases in 
US production.  As of today (March 
2019) with the American economy at 
full employment there are no labor 

resources to shift to new forms of 
production.  For example, if the US 
tariff on Chinese television sets is 
raised then the US importers may shift 
sourcing to Thailand away from China.  
But an American company trying to 
compete would find it hard to find the 
resources to make the television sets 
without having to pay higher wages to 
American workers to attract them from 
their existing jobs. [remember the US 
economy is close to full employment.] 
Trump argues that there would be 
some shift of resources to produce stuff 
that is now imported thus reducing the 
trade deficit.  Certainly the tariffs 
would reduce the trade deficit with 
China but probably not the overall 
trade deficit.  Instead the sourcing of 
US imports would shift.  At the same 

time China would shift its exports to 
other countries that had now shifted 
resources into producing for the US. 
For China the impact would be a loss 
of demand from the United States 
leading to reduced production in 
China.  Offsets would be increased 
Chinese exports to the other countries 
and increased production for the 
domestic Chinese market.  
The overall impact would be to reduce 
the efficiency of the world economy 
and reduce the real product available.  
The economic welfare of most 
countries would decline.  How this fall 
in economic welfare will be distributed 
among countries is too complex to 
determine.  One can be sure that the 
level of economic welfare in China and 
the United States would both decline.
China will be able to rearrange its 
production over the next five years 
shifting more towards domestic 
production while its exports become 
less important as a component of GDP.  
The United States will have more 
difficulty in shifting to produce to 
goods that are now imported.   
From the view point of 
macro-economics the deficit or surplus 
of the balance of payments is 
determined by macro-economic policy.  
If the US moves to a discriminatory 
tariff system so there are different 
tariffs for different countries, then the 
distribution of the US trade deficit will 
change but the total will not.  To 
reduce its balance of payments deficit 
the US must increase saving and 
reduce investment.  This would reduce 
imports and increase exports as US 
domestic consumption and investment 
declined.  Changing tariffs will not 
change the overall deficit.  

IMPACT ON BANGLADESH. 
Bangladesh would increase its exports 
of garments to the USA filling in the 
gap caused by reduction in the 
Chinese RMG exports to the USA.  The 
extent of this would depend on 
Bangladesh’s competitiveness while 
achieving a reasonable return on 
capital.  However, Chinese garment 
exports to the EU might increase 
displacing Bangladesh sales.  It is 
impossible to determine what the final 
outcome will be.  If Bangladesh is 
strongly competitive then it will 
increase its share of the world RMG 
sector regardless of China’s trade 
dispute with the US.  

There are four conclusions:

1. The use of tariffs by the US can have 
an adverse impact on the Chinese 
economy through reduced exports 
to the US.  Eventually these will be 
partly redirected to other parts of 
the world.  However, China’s 
economic difficulties have a different 
origin than the US trade war.  

2. If the US goes ahead with the 
imposition of high tariffs across the 
whole range of imports from China, 
it will have torn up the WTO rules 
and pitched the world into a 
international trading system without 
rules.  This will be a great disaster 
for every country.  

3. The US is, in the eye’s of many, in a 
harsh conflict with China.  Is trade a 
central battlefield?  Probably not, 
economic dominance comes from a 
skilled labor force, and inventive 
entrepreneurs working with a creative 
scientific community.  The Trump 
administration is not dealing with the 
real problems.  

4. Bangladesh’s RMG sector will prosper 
from greater focus on raising 
productively through investment and 
improving labor force skills.  That is 
the true challenge.  The trade war 
with China should not lead the 
authorities to ignore these real issues.

 The writer is an economist
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The trade deficit between China and 
the United States reached $420 billion 
dollars in 2018, a record level.  This 
comprised Chines exports to the US of 
$540 billion and Chinese imports from 
the US of $120 billion.  Total US 
exports are $1671 billion, of which the 
Chinese share is 7.2%.  Total US 
imports are $2563 billion of which the 
Chinese share is 21.0%. The total US 
trade deficit is $891 billion of which 
the Chinese share is 47.1%.   The 

trade deficit with China increased in 
2018 by $45 billion from $375 billion 
in 2017.1  This indicates the extent of 
the imbalance of the US trade with 
China.
The United States Government since 
the inauguration of the Trump 
administration has announced its 
intention to reduce the imbalance of 
the trade with China, to narrow the 
trade balance.  Indeed, President 
Trump believes that all trade deficits 

are bad!  He seems to have the 
objective of reducing the total deficit, 
as well the large deficits with other 
countries.2  
The objectives of the United States are 
broader than the reduction of the trade 
balance.  The United States accuses 
the Chinese Government and Chinese 
companies of forcing US companies to 
turn over confidential product 
engineering information enabling 
Chinese companies to use US 

intellectual property without proper 
compensation and without permission.  
The US wants the Chinese to stop such 
practices.  There are also concerns of 
the Chinese Government having weak 
environmental protection laws so 
Chinese production costs are lower as 
there is more damage to the 
enjoyment than would be acceptable in 
Europe or the United States.  There are 
also concerns about Chinese labor 
practices, forcing people to work at 

wages held below a market rate.  
What the types of actions the Chinese 
use that results in the large trade 
surplus China runs with the United 
States?
1. China charges high tariffs and 

imposes non-tariff barriers on 
imports that raise the cost of imports 
for China users, giving high 
protection levels to Chinese 
companies competing with the US 
exporter selling in China. Even if 
there is no protection high tariffs 
shrink market size.  Chinese imports 
from the US are only 0.8% of 
China’s GDP in 2018.  

2. China subsidizes exports through a 
variety of means enabling the 
Chinese exporter to offer a lower 
price than competitors. This 
influences the US balance of 
payments directly through greater 
exports to the US harming US 
producers but also steals markets 
where the US is competitive.  

3. For substantial periods over the past 
20 years the Chinese currency has 
been heavily depreciated so, the US 
Government argues, the Chinese 
have had an advantage for both 
exports and imports.  The signal for 
a unreasonably depreciated 
currency is a rapid increase of 
foreign exchange reserves.  Until 5 
years ago the Chinese currency 
seemed to be undervalued resulting 
in a rapid increase of reserves but 
recently the current account of 
China has come into balance 
indicating the currency is not 
undervalued.  In 2017 the balance 
of trade of China with the rest of the 
world was about $ 421 billion with 
the US part of this about $ 375 
billion.  Thus 90% of the balance of 

trade surplus of China was with the 
United States!

4. In interpreting these numbers one 
must keep in mind the fact that 
China is the assembler of many 
products in the last step of the value 
chain.  For example, the iPhone is 
assembled in China and most of the 
iPhones are exported to the United 
States.  But only a very small part of 
this is contributed by China. Most of 
the value is produced in Korea, 
Japan, and Taiwan and exported to 
China for assembly.  If one did the 
accounting by the origin of value, 
the exports of these three countries 
to the US would increase and the 
exports of China would decrease.  

The basic instrument being used or 
threatened by the US Government is to 

raise tariffs.  The increase of tariffs is 
specific for Chinese exports to the US.  
One of the key principles of the world 
trade regulations since 1946 and of 
the US since 1920 is that every country 
exporting to say Japan, should face the 
same tariff. The tariff may be high or 
low, but the tariff should not depend 
on the country of origin of the imports. 
There should be no discrimination 
among countries. [There are some 
special arrangements allowed for low 
income countries.] However, the US is 
now setting up a system of 
discrimination with different tariffs for 
China, apparently no longer granting 
China, a true Most Favored Nation 
status.
The United States may be abandoning 
the World Trade Organization as the 

basic organizing force for regulating 
trade among nations.  The objective of 
the Trump administration is to move to 
a world where the United States will 
use its economic power to obtain 
favorable trade deals for the United 
States using its superior market power.  
This prospective development is 
discussed later.
The US raising tariffs on imports from 
China would result in shifting sourcing 
of imports to third countries or to 
increased supply from domestic US 
companies.  The Trump administration 
thinks that the tariff increases would 
result in both switching to other 
suppliers but also major increases in 
US production.  As of today (March 
2019) with the American economy at 
full employment there are no labor 

resources to shift to new forms of 
production.  For example, if the US 
tariff on Chinese television sets is 
raised then the US importers may shift 
sourcing to Thailand away from China.  
But an American company trying to 
compete would find it hard to find the 
resources to make the television sets 
without having to pay higher wages to 
American workers to attract them from 
their existing jobs. [remember the US 
economy is close to full employment.] 
Trump argues that there would be 
some shift of resources to produce stuff 
that is now imported thus reducing the 
trade deficit.  Certainly the tariffs 
would reduce the trade deficit with 
China but probably not the overall 
trade deficit.  Instead the sourcing of 
US imports would shift.  At the same 

time China would shift its exports to 
other countries that had now shifted 
resources into producing for the US. 
For China the impact would be a loss 
of demand from the United States 
leading to reduced production in 
China.  Offsets would be increased 
Chinese exports to the other countries 
and increased production for the 
domestic Chinese market.  
The overall impact would be to reduce 
the efficiency of the world economy 
and reduce the real product available.  
The economic welfare of most 
countries would decline.  How this fall 
in economic welfare will be distributed 
among countries is too complex to 
determine.  One can be sure that the 
level of economic welfare in China and 
the United States would both decline.
China will be able to rearrange its 
production over the next five years 
shifting more towards domestic 
production while its exports become 
less important as a component of GDP.  
The United States will have more 
difficulty in shifting to produce to 
goods that are now imported.   
From the view point of 
macro-economics the deficit or surplus 
of the balance of payments is 
determined by macro-economic policy.  
If the US moves to a discriminatory 
tariff system so there are different 
tariffs for different countries, then the 
distribution of the US trade deficit will 
change but the total will not.  To 
reduce its balance of payments deficit 
the US must increase saving and 
reduce investment.  This would reduce 
imports and increase exports as US 
domestic consumption and investment 
declined.  Changing tariffs will not 
change the overall deficit.  

1. Including services reduces the deficit 
with China by 10-15%.  In 2017 the US 
had a surplus on services of $58 billion, 
16% of the goods deficit.

2. Other deficits of USA: EU $169 
billion; S. Korea $68 billion; Philippines 
$27 billion; Taiwan $16 billion; India 
$94 billion; Thailand $19 billion. 

IMPACT ON BANGLADESH. 
Bangladesh would increase its exports 
of garments to the USA filling in the 
gap caused by reduction in the 
Chinese RMG exports to the USA.  The 
extent of this would depend on 
Bangladesh’s competitiveness while 
achieving a reasonable return on 
capital.  However, Chinese garment 
exports to the EU might increase 
displacing Bangladesh sales.  It is 
impossible to determine what the final 
outcome will be.  If Bangladesh is 
strongly competitive then it will 
increase its share of the world RMG 
sector regardless of China’s trade 
dispute with the US.  

There are four conclusions:

1. The use of tariffs by the US can have 
an adverse impact on the Chinese 
economy through reduced exports 
to the US.  Eventually these will be 
partly redirected to other parts of 
the world.  However, China’s 
economic difficulties have a different 
origin than the US trade war.  

2. If the US goes ahead with the 
imposition of high tariffs across the 
whole range of imports from China, 
it will have torn up the WTO rules 
and pitched the world into a 
international trading system without 
rules.  This will be a great disaster 
for every country.  

3. The US is, in the eye’s of many, in a 
harsh conflict with China.  Is trade a 
central battlefield?  Probably not, 
economic dominance comes from a 
skilled labor force, and inventive 
entrepreneurs working with a creative 
scientific community.  The Trump 
administration is not dealing with the 
real problems.  

4. Bangladesh’s RMG sector will prosper 
from greater focus on raising 
productively through investment and 
improving labor force skills.  That is 
the true challenge.  The trade war 
with China should not lead the 
authorities to ignore these real issues.

 The writer is an economist
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The trade deficit between China and 
the United States reached $420 billion 
dollars in 2018, a record level.  This 
comprised Chines exports to the US of 
$540 billion and Chinese imports from 
the US of $120 billion.  Total US 
exports are $1671 billion, of which the 
Chinese share is 7.2%.  Total US 
imports are $2563 billion of which the 
Chinese share is 21.0%. The total US 
trade deficit is $891 billion of which 
the Chinese share is 47.1%.   The 

trade deficit with China increased in 
2018 by $45 billion from $375 billion 
in 2017.1  This indicates the extent of 
the imbalance of the US trade with 
China.
The United States Government since 
the inauguration of the Trump 
administration has announced its 
intention to reduce the imbalance of 
the trade with China, to narrow the 
trade balance.  Indeed, President 
Trump believes that all trade deficits 

are bad!  He seems to have the 
objective of reducing the total deficit, 
as well the large deficits with other 
countries.2  
The objectives of the United States are 
broader than the reduction of the trade 
balance.  The United States accuses 
the Chinese Government and Chinese 
companies of forcing US companies to 
turn over confidential product 
engineering information enabling 
Chinese companies to use US 

intellectual property without proper 
compensation and without permission.  
The US wants the Chinese to stop such 
practices.  There are also concerns of 
the Chinese Government having weak 
environmental protection laws so 
Chinese production costs are lower as 
there is more damage to the 
enjoyment than would be acceptable in 
Europe or the United States.  There are 
also concerns about Chinese labor 
practices, forcing people to work at 

wages held below a market rate.  
What the types of actions the Chinese 
use that results in the large trade 
surplus China runs with the United 
States?
1. China charges high tariffs and 

imposes non-tariff barriers on 
imports that raise the cost of imports 
for China users, giving high 
protection levels to Chinese 
companies competing with the US 
exporter selling in China. Even if 
there is no protection high tariffs 
shrink market size.  Chinese imports 
from the US are only 0.8% of 
China’s GDP in 2018.  

2. China subsidizes exports through a 
variety of means enabling the 
Chinese exporter to offer a lower 
price than competitors. This 
influences the US balance of 
payments directly through greater 
exports to the US harming US 
producers but also steals markets 
where the US is competitive.  

3. For substantial periods over the past 
20 years the Chinese currency has 
been heavily depreciated so, the US 
Government argues, the Chinese 
have had an advantage for both 
exports and imports.  The signal for 
a unreasonably depreciated 
currency is a rapid increase of 
foreign exchange reserves.  Until 5 
years ago the Chinese currency 
seemed to be undervalued resulting 
in a rapid increase of reserves but 
recently the current account of 
China has come into balance 
indicating the currency is not 
undervalued.  In 2017 the balance 
of trade of China with the rest of the 
world was about $ 421 billion with 
the US part of this about $ 375 
billion.  Thus 90% of the balance of 

trade surplus of China was with the 
United States!

4. In interpreting these numbers one 
must keep in mind the fact that 
China is the assembler of many 
products in the last step of the value 
chain.  For example, the iPhone is 
assembled in China and most of the 
iPhones are exported to the United 
States.  But only a very small part of 
this is contributed by China. Most of 
the value is produced in Korea, 
Japan, and Taiwan and exported to 
China for assembly.  If one did the 
accounting by the origin of value, 
the exports of these three countries 
to the US would increase and the 
exports of China would decrease.  

The basic instrument being used or 
threatened by the US Government is to 

raise tariffs.  The increase of tariffs is 
specific for Chinese exports to the US.  
One of the key principles of the world 
trade regulations since 1946 and of 
the US since 1920 is that every country 
exporting to say Japan, should face the 
same tariff. The tariff may be high or 
low, but the tariff should not depend 
on the country of origin of the imports. 
There should be no discrimination 
among countries. [There are some 
special arrangements allowed for low 
income countries.] However, the US is 
now setting up a system of 
discrimination with different tariffs for 
China, apparently no longer granting 
China, a true Most Favored Nation 
status.
The United States may be abandoning 
the World Trade Organization as the 

basic organizing force for regulating 
trade among nations.  The objective of 
the Trump administration is to move to 
a world where the United States will 
use its economic power to obtain 
favorable trade deals for the United 
States using its superior market power.  
This prospective development is 
discussed later.
The US raising tariffs on imports from 
China would result in shifting sourcing 
of imports to third countries or to 
increased supply from domestic US 
companies.  The Trump administration 
thinks that the tariff increases would 
result in both switching to other 
suppliers but also major increases in 
US production.  As of today (March 
2019) with the American economy at 
full employment there are no labor 

resources to shift to new forms of 
production.  For example, if the US 
tariff on Chinese television sets is 
raised then the US importers may shift 
sourcing to Thailand away from China.  
But an American company trying to 
compete would find it hard to find the 
resources to make the television sets 
without having to pay higher wages to 
American workers to attract them from 
their existing jobs. [remember the US 
economy is close to full employment.] 
Trump argues that there would be 
some shift of resources to produce stuff 
that is now imported thus reducing the 
trade deficit.  Certainly the tariffs 
would reduce the trade deficit with 
China but probably not the overall 
trade deficit.  Instead the sourcing of 
US imports would shift.  At the same 

time China would shift its exports to 
other countries that had now shifted 
resources into producing for the US. 
For China the impact would be a loss 
of demand from the United States 
leading to reduced production in 
China.  Offsets would be increased 
Chinese exports to the other countries 
and increased production for the 
domestic Chinese market.  
The overall impact would be to reduce 
the efficiency of the world economy 
and reduce the real product available.  
The economic welfare of most 
countries would decline.  How this fall 
in economic welfare will be distributed 
among countries is too complex to 
determine.  One can be sure that the 
level of economic welfare in China and 
the United States would both decline.
China will be able to rearrange its 
production over the next five years 
shifting more towards domestic 
production while its exports become 
less important as a component of GDP.  
The United States will have more 
difficulty in shifting to produce to 
goods that are now imported.   
From the view point of 
macro-economics the deficit or surplus 
of the balance of payments is 
determined by macro-economic policy.  
If the US moves to a discriminatory 
tariff system so there are different 
tariffs for different countries, then the 
distribution of the US trade deficit will 
change but the total will not.  To 
reduce its balance of payments deficit 
the US must increase saving and 
reduce investment.  This would reduce 
imports and increase exports as US 
domestic consumption and investment 
declined.  Changing tariffs will not 
change the overall deficit.  

IMPACT ON BANGLADESH. 
Bangladesh would increase its exports 
of garments to the USA filling in the 
gap caused by reduction in the 
Chinese RMG exports to the USA.  The 
extent of this would depend on 
Bangladesh’s competitiveness while 
achieving a reasonable return on 
capital.  However, Chinese garment 
exports to the EU might increase 
displacing Bangladesh sales.  It is 
impossible to determine what the final 
outcome will be.  If Bangladesh is 
strongly competitive then it will 
increase its share of the world RMG 
sector regardless of China’s trade 
dispute with the US.  

There are four conclusions:

1. The use of tariffs by the US can have 
an adverse impact on the Chinese 
economy through reduced exports 
to the US.  Eventually these will be 
partly redirected to other parts of 
the world.  However, China’s 
economic difficulties have a different 
origin than the US trade war.  

2. If the US goes ahead with the 
imposition of high tariffs across the 
whole range of imports from China, 
it will have torn up the WTO rules 
and pitched the world into a 
international trading system without 
rules.  This will be a great disaster 
for every country.  

3. The US is, in the eye’s of many, in a 
harsh conflict with China.  Is trade a 
central battlefield?  Probably not, 
economic dominance comes from a 
skilled labor force, and inventive 
entrepreneurs working with a creative 
scientific community.  The Trump 
administration is not dealing with the 
real problems.  

4. Bangladesh’s RMG sector will prosper 
from greater focus on raising 
productively through investment and 
improving labor force skills.  That is 
the true challenge.  The trade war 
with China should not lead the 
authorities to ignore these real issues.

 The writer is an economist
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the United States reached $420 billion 
dollars in 2018, a record level.  This 
comprised Chines exports to the US of 
$540 billion and Chinese imports from 
the US of $120 billion.  Total US 
exports are $1671 billion, of which the 
Chinese share is 7.2%.  Total US 
imports are $2563 billion of which the 
Chinese share is 21.0%. The total US 
trade deficit is $891 billion of which 
the Chinese share is 47.1%.   The 

trade deficit with China increased in 
2018 by $45 billion from $375 billion 
in 2017.1  This indicates the extent of 
the imbalance of the US trade with 
China.
The United States Government since 
the inauguration of the Trump 
administration has announced its 
intention to reduce the imbalance of 
the trade with China, to narrow the 
trade balance.  Indeed, President 
Trump believes that all trade deficits 

are bad!  He seems to have the 
objective of reducing the total deficit, 
as well the large deficits with other 
countries.2  
The objectives of the United States are 
broader than the reduction of the trade 
balance.  The United States accuses 
the Chinese Government and Chinese 
companies of forcing US companies to 
turn over confidential product 
engineering information enabling 
Chinese companies to use US 

intellectual property without proper 
compensation and without permission.  
The US wants the Chinese to stop such 
practices.  There are also concerns of 
the Chinese Government having weak 
environmental protection laws so 
Chinese production costs are lower as 
there is more damage to the 
enjoyment than would be acceptable in 
Europe or the United States.  There are 
also concerns about Chinese labor 
practices, forcing people to work at 

wages held below a market rate.  
What the types of actions the Chinese 
use that results in the large trade 
surplus China runs with the United 
States?
1. China charges high tariffs and 

imposes non-tariff barriers on 
imports that raise the cost of imports 
for China users, giving high 
protection levels to Chinese 
companies competing with the US 
exporter selling in China. Even if 
there is no protection high tariffs 
shrink market size.  Chinese imports 
from the US are only 0.8% of 
China’s GDP in 2018.  

2. China subsidizes exports through a 
variety of means enabling the 
Chinese exporter to offer a lower 
price than competitors. This 
influences the US balance of 
payments directly through greater 
exports to the US harming US 
producers but also steals markets 
where the US is competitive.  

3. For substantial periods over the past 
20 years the Chinese currency has 
been heavily depreciated so, the US 
Government argues, the Chinese 
have had an advantage for both 
exports and imports.  The signal for 
a unreasonably depreciated 
currency is a rapid increase of 
foreign exchange reserves.  Until 5 
years ago the Chinese currency 
seemed to be undervalued resulting 
in a rapid increase of reserves but 
recently the current account of 
China has come into balance 
indicating the currency is not 
undervalued.  In 2017 the balance 
of trade of China with the rest of the 
world was about $ 421 billion with 
the US part of this about $ 375 
billion.  Thus 90% of the balance of 

trade surplus of China was with the 
United States!

4. In interpreting these numbers one 
must keep in mind the fact that 
China is the assembler of many 
products in the last step of the value 
chain.  For example, the iPhone is 
assembled in China and most of the 
iPhones are exported to the United 
States.  But only a very small part of 
this is contributed by China. Most of 
the value is produced in Korea, 
Japan, and Taiwan and exported to 
China for assembly.  If one did the 
accounting by the origin of value, 
the exports of these three countries 
to the US would increase and the 
exports of China would decrease.  

The basic instrument being used or 
threatened by the US Government is to 

raise tariffs.  The increase of tariffs is 
specific for Chinese exports to the US.  
One of the key principles of the world 
trade regulations since 1946 and of 
the US since 1920 is that every country 
exporting to say Japan, should face the 
same tariff. The tariff may be high or 
low, but the tariff should not depend 
on the country of origin of the imports. 
There should be no discrimination 
among countries. [There are some 
special arrangements allowed for low 
income countries.] However, the US is 
now setting up a system of 
discrimination with different tariffs for 
China, apparently no longer granting 
China, a true Most Favored Nation 
status.
The United States may be abandoning 
the World Trade Organization as the 

basic organizing force for regulating 
trade among nations.  The objective of 
the Trump administration is to move to 
a world where the United States will 
use its economic power to obtain 
favorable trade deals for the United 
States using its superior market power.  
This prospective development is 
discussed later.
The US raising tariffs on imports from 
China would result in shifting sourcing 
of imports to third countries or to 
increased supply from domestic US 
companies.  The Trump administration 
thinks that the tariff increases would 
result in both switching to other 
suppliers but also major increases in 
US production.  As of today (March 
2019) with the American economy at 
full employment there are no labor 

resources to shift to new forms of 
production.  For example, if the US 
tariff on Chinese television sets is 
raised then the US importers may shift 
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But an American company trying to 
compete would find it hard to find the 
resources to make the television sets 
without having to pay higher wages to 
American workers to attract them from 
their existing jobs. [remember the US 
economy is close to full employment.] 
Trump argues that there would be 
some shift of resources to produce stuff 
that is now imported thus reducing the 
trade deficit.  Certainly the tariffs 
would reduce the trade deficit with 
China but probably not the overall 
trade deficit.  Instead the sourcing of 
US imports would shift.  At the same 

time China would shift its exports to 
other countries that had now shifted 
resources into producing for the US. 
For China the impact would be a loss 
of demand from the United States 
leading to reduced production in 
China.  Offsets would be increased 
Chinese exports to the other countries 
and increased production for the 
domestic Chinese market.  
The overall impact would be to reduce 
the efficiency of the world economy 
and reduce the real product available.  
The economic welfare of most 
countries would decline.  How this fall 
in economic welfare will be distributed 
among countries is too complex to 
determine.  One can be sure that the 
level of economic welfare in China and 
the United States would both decline.
China will be able to rearrange its 
production over the next five years 
shifting more towards domestic 
production while its exports become 
less important as a component of GDP.  
The United States will have more 
difficulty in shifting to produce to 
goods that are now imported.   
From the view point of 
macro-economics the deficit or surplus 
of the balance of payments is 
determined by macro-economic policy.  
If the US moves to a discriminatory 
tariff system so there are different 
tariffs for different countries, then the 
distribution of the US trade deficit will 
change but the total will not.  To 
reduce its balance of payments deficit 
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imports and increase exports as US 
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of garments to the USA filling in the 
gap caused by reduction in the 
Chinese RMG exports to the USA.  The 
extent of this would depend on 
Bangladesh’s competitiveness while 
achieving a reasonable return on 
capital.  However, Chinese garment 
exports to the EU might increase 
displacing Bangladesh sales.  It is 
impossible to determine what the final 
outcome will be.  If Bangladesh is 
strongly competitive then it will 
increase its share of the world RMG 
sector regardless of China’s trade 
dispute with the US.  

There are four conclusions:

1. The use of tariffs by the US can have 
an adverse impact on the Chinese 
economy through reduced exports 
to the US.  Eventually these will be 
partly redirected to other parts of 
the world.  However, China’s 
economic difficulties have a different 
origin than the US trade war.  

2. If the US goes ahead with the 
imposition of high tariffs across the 
whole range of imports from China, 
it will have torn up the WTO rules 
and pitched the world into a 
international trading system without 
rules.  This will be a great disaster 
for every country.  

3. The US is, in the eye’s of many, in a 
harsh conflict with China.  Is trade a 
central battlefield?  Probably not, 
economic dominance comes from a 
skilled labor force, and inventive 
entrepreneurs working with a creative 
scientific community.  The Trump 
administration is not dealing with the 
real problems.  

4. Bangladesh’s RMG sector will prosper 
from greater focus on raising 
productively through investment and 
improving labor force skills.  That is 
the true challenge.  The trade war 
with China should not lead the 
authorities to ignore these real issues.

 The writer is an economist
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Chinese share is 7.2%.  Total US 
imports are $2563 billion of which the 
Chinese share is 21.0%. The total US 
trade deficit is $891 billion of which 
the Chinese share is 47.1%.   The 

trade deficit with China increased in 
2018 by $45 billion from $375 billion 
in 2017.1  This indicates the extent of 
the imbalance of the US trade with 
China.
The United States Government since 
the inauguration of the Trump 
administration has announced its 
intention to reduce the imbalance of 
the trade with China, to narrow the 
trade balance.  Indeed, President 
Trump believes that all trade deficits 

are bad!  He seems to have the 
objective of reducing the total deficit, 
as well the large deficits with other 
countries.2  
The objectives of the United States are 
broader than the reduction of the trade 
balance.  The United States accuses 
the Chinese Government and Chinese 
companies of forcing US companies to 
turn over confidential product 
engineering information enabling 
Chinese companies to use US 

intellectual property without proper 
compensation and without permission.  
The US wants the Chinese to stop such 
practices.  There are also concerns of 
the Chinese Government having weak 
environmental protection laws so 
Chinese production costs are lower as 
there is more damage to the 
enjoyment than would be acceptable in 
Europe or the United States.  There are 
also concerns about Chinese labor 
practices, forcing people to work at 

wages held below a market rate.  
What the types of actions the Chinese 
use that results in the large trade 
surplus China runs with the United 
States?
1. China charges high tariffs and 

imposes non-tariff barriers on 
imports that raise the cost of imports 
for China users, giving high 
protection levels to Chinese 
companies competing with the US 
exporter selling in China. Even if 
there is no protection high tariffs 
shrink market size.  Chinese imports 
from the US are only 0.8% of 
China’s GDP in 2018.  

2. China subsidizes exports through a 
variety of means enabling the 
Chinese exporter to offer a lower 
price than competitors. This 
influences the US balance of 
payments directly through greater 
exports to the US harming US 
producers but also steals markets 
where the US is competitive.  

3. For substantial periods over the past 
20 years the Chinese currency has 
been heavily depreciated so, the US 
Government argues, the Chinese 
have had an advantage for both 
exports and imports.  The signal for 
a unreasonably depreciated 
currency is a rapid increase of 
foreign exchange reserves.  Until 5 
years ago the Chinese currency 
seemed to be undervalued resulting 
in a rapid increase of reserves but 
recently the current account of 
China has come into balance 
indicating the currency is not 
undervalued.  In 2017 the balance 
of trade of China with the rest of the 
world was about $ 421 billion with 
the US part of this about $ 375 
billion.  Thus 90% of the balance of 

trade surplus of China was with the 
United States!

4. In interpreting these numbers one 
must keep in mind the fact that 
China is the assembler of many 
products in the last step of the value 
chain.  For example, the iPhone is 
assembled in China and most of the 
iPhones are exported to the United 
States.  But only a very small part of 
this is contributed by China. Most of 
the value is produced in Korea, 
Japan, and Taiwan and exported to 
China for assembly.  If one did the 
accounting by the origin of value, 
the exports of these three countries 
to the US would increase and the 
exports of China would decrease.  

The basic instrument being used or 
threatened by the US Government is to 

raise tariffs.  The increase of tariffs is 
specific for Chinese exports to the US.  
One of the key principles of the world 
trade regulations since 1946 and of 
the US since 1920 is that every country 
exporting to say Japan, should face the 
same tariff. The tariff may be high or 
low, but the tariff should not depend 
on the country of origin of the imports. 
There should be no discrimination 
among countries. [There are some 
special arrangements allowed for low 
income countries.] However, the US is 
now setting up a system of 
discrimination with different tariffs for 
China, apparently no longer granting 
China, a true Most Favored Nation 
status.
The United States may be abandoning 
the World Trade Organization as the 

basic organizing force for regulating 
trade among nations.  The objective of 
the Trump administration is to move to 
a world where the United States will 
use its economic power to obtain 
favorable trade deals for the United 
States using its superior market power.  
This prospective development is 
discussed later.
The US raising tariffs on imports from 
China would result in shifting sourcing 
of imports to third countries or to 
increased supply from domestic US 
companies.  The Trump administration 
thinks that the tariff increases would 
result in both switching to other 
suppliers but also major increases in 
US production.  As of today (March 
2019) with the American economy at 
full employment there are no labor 

resources to shift to new forms of 
production.  For example, if the US 
tariff on Chinese television sets is 
raised then the US importers may shift 
sourcing to Thailand away from China.  
But an American company trying to 
compete would find it hard to find the 
resources to make the television sets 
without having to pay higher wages to 
American workers to attract them from 
their existing jobs. [remember the US 
economy is close to full employment.] 
Trump argues that there would be 
some shift of resources to produce stuff 
that is now imported thus reducing the 
trade deficit.  Certainly the tariffs 
would reduce the trade deficit with 
China but probably not the overall 
trade deficit.  Instead the sourcing of 
US imports would shift.  At the same 

time China would shift its exports to 
other countries that had now shifted 
resources into producing for the US. 
For China the impact would be a loss 
of demand from the United States 
leading to reduced production in 
China.  Offsets would be increased 
Chinese exports to the other countries 
and increased production for the 
domestic Chinese market.  
The overall impact would be to reduce 
the efficiency of the world economy 
and reduce the real product available.  
The economic welfare of most 
countries would decline.  How this fall 
in economic welfare will be distributed 
among countries is too complex to 
determine.  One can be sure that the 
level of economic welfare in China and 
the United States would both decline.
China will be able to rearrange its 
production over the next five years 
shifting more towards domestic 
production while its exports become 
less important as a component of GDP.  
The United States will have more 
difficulty in shifting to produce to 
goods that are now imported.   
From the view point of 
macro-economics the deficit or surplus 
of the balance of payments is 
determined by macro-economic policy.  
If the US moves to a discriminatory 
tariff system so there are different 
tariffs for different countries, then the 
distribution of the US trade deficit will 
change but the total will not.  To 
reduce its balance of payments deficit 
the US must increase saving and 
reduce investment.  This would reduce 
imports and increase exports as US 
domestic consumption and investment 
declined.  Changing tariffs will not 
change the overall deficit.  

IMPACT ON BANGLADESH. 
Bangladesh would increase its exports 
of garments to the USA filling in the 
gap caused by reduction in the 
Chinese RMG exports to the USA.  The 
extent of this would depend on 
Bangladesh’s competitiveness while 
achieving a reasonable return on 
capital.  However, Chinese garment 
exports to the EU might increase 
displacing Bangladesh sales.  It is 
impossible to determine what the final 
outcome will be.  If Bangladesh is 
strongly competitive then it will 
increase its share of the world RMG 
sector regardless of China’s trade 
dispute with the US.  

There are four conclusions:

1. The use of tariffs by the US can have 
an adverse impact on the Chinese 
economy through reduced exports 
to the US.  Eventually these will be 
partly redirected to other parts of 
the world.  However, China’s 
economic difficulties have a different 
origin than the US trade war.  

2. If the US goes ahead with the 
imposition of high tariffs across the 
whole range of imports from China, 
it will have torn up the WTO rules 
and pitched the world into a 
international trading system without 
rules.  This will be a great disaster 
for every country.  

3. The US is, in the eye’s of many, in a 
harsh conflict with China.  Is trade a 
central battlefield?  Probably not, 
economic dominance comes from a 
skilled labor force, and inventive 
entrepreneurs working with a creative 
scientific community.  The Trump 
administration is not dealing with the 
real problems.  

4. Bangladesh’s RMG sector will prosper 
from greater focus on raising 
productively through investment and 
improving labor force skills.  That is 
the true challenge.  The trade war 
with China should not lead the 
authorities to ignore these real issues.

 The writer is an economist
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country,” Manmohan said. 
He said that Bangladesh 
needed significant invest-
ment in infrastructure and 
skill development. Manmo-
han said that ADB’s cumula-
tive lending to Bangladesh 
stood at around $22 billion 
and two-thirds of the loans 
were for infrastructure. 
“Achieving seven percent 
growth is remarkable,” he 
said, while stressing on the 
importance of political 
stability and public policy 
consistency.
Bangladesh urgently needs 
to lower its corporate tax rate 
to attract more foreign direct 
investment (FDI), business 
leaders said at the event. At 

the same time, the central bank needs to play a more 
proactive role in addressing the existing problems in the 
financial sector, they opined. "Our corporate tax rate is one 
of the highest in the world, and it is significantly higher than 
most of our neighbors," said former AmCham President and 
Bangladesh Bank Director, Aftab ul Islam. He also added that 
Bangladesh’s economy was led by the private sector which 
created 85 per cent of employment in the country contribut-
ing to a remarkable economic development without which it 
would not be possible to achieve the sustainable develop-
ment goals.
“Time has come to think which yields more benefits for the 
country: making one-taka deficit in the budget or investing 
one taka in the private sector”, said Mohammad Tareque, 
director of the Bangladesh Institute of Governance and 
Management. Speaking as a panel discussant he also 
added, "Next forty to fifty years will be very critical for us. We 
have to equip our young generation with appropriate skills 
and knowledge to leverage our demographic dividend.”
Executive Chairman of the Bangladesh Investment Develop-
ment Authority (BIDA) Kazi M Aminul Islam said India’s 
stunning success in the ease of doing business ranking 
indicates that Bangladesh can pull it off as well. He said this 
improvement is necessary for the massive investments 
needed for the “transformation” of Bangladesh to be a 
developed country by 2041 which would be a $3 trillion 
economy. 
“A tangible progress we have seen in last few years in 
Bangladesh is due to stable policy,” Md Shafiul Islam 
Mohiuddin, President of Federation of Bangladesh Chambers 
of Commerce and Industry (FBCCI), said. He said that to 
keep the development moving, regulatory policy should be 
stable.
Speakers at the event also called for more investment in 
research and innovation as well as for enhancing skill level of 
the country's human resources.

ECONOMIC OUTLOOK OF 
BANGLADESH
A panel discussion on the subject moderated by the 
President, AmCham Md. Nurul Islam, was participated by Mr. 
Manmohan Parkash, Country Director, Asian Development 
Bank (ADB), Dr. Mohammad Tareque, Director, Bangladesh 
Institute of Governance and Management, former Finance 
Secretary, Govt. of Bangladesh and former Alternate 
Executive Director, World Bank, and Mr. Aftab Ul Islam, FCA, 
former President of AmCham and Member of the Board of 
Directors, Bangladesh Bank, took place on November 13th 
2018 at the Westin Dhaka, Hotel. 
Apart from the panelists, FBCCI President, Md Shafiul Islam 
Mohiuddin and BIDA Executive Chairman, Kazi M Aminul 
Islam, also spoke at the discussion. Mentioning that Bangla-
desh has been able to maintain an impressive economic 
growth in recent years, speakers at the discussion under-
scored the need for the continuation of ‘public policies’ to 
keep up the ongoing development pace. 
Manmohan Parkash, country director of Asian Development 
Bank in Bangladesh, answering to various queries in the 
session moderated by AmCham President, said that political 
stability and policy consistency were the hallmarks of 
economic development. He opined, "Five things are critical 
for Bangladesh right now. These are - continuity of 
macro-economic policies, good debt management, 
increased investment in infrastructure, human capital 
development, and good regional connectivity", for accelerat-
ing economic growth in Bangladesh in future. “Dhaka and 
Chattogram account for 60-70 percent of the total GDP of 
the country and the government should emphasize setting up 
economic corridors in south and south-western regions of the 

November Luncheon
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meeting with the new US Ambassador to 
Bangladesh H.E. Earl R. Miller accompanied by 
other officials from the embassy. The current and 
former committee members briefly shared their 
overview of the existing business environment in 
Bangladesh and how it held potential for future 
US bilateral trade and investment.
The president in his turn briefed the new 
Ambassador how AmCham and the US embassy 
worked closely in the past in improving the 
business ecosystem in Bangladesh and wished to 
continue the cooperation from the chamber in 
every possible way in the days ahead.
Amb. Miller also made encouraging remarks at 
the meeting and shared his future plan to 
uphold the good work his predecessors laid on. 
He expressed his intentions to be engaged more 
with the chamber deepening the existing 
economic relations between USA and Bangla-
desh through more collaboration with AmCham 
and the US embassy, the way he experienced 
working in other countries and offered his 
support to be of any assistance in this regard. 
The Committee appreciated his offer to 
AmCham and the American businesses days 
ahead during his term of office in Bangladesh.

Introductory meeting with the new
U.S. Ambassador H.E Earl. R. Miller
The present Executive Committee of AmCham along with Advisor to the 
president and former Presidents of the chamber had an introductory 

AmCham Bangladesh hosted a lunch on October 28th, 2018 at the 
Westin Dhaka Hotel to bid farewell to the outgoing vice president of the 
current Executive committee who had also served as an Executive Com-

mittee member in the past (2014-15). Mr. Khan 
had been the Managing Director of CocaCola 
Bangladesh Ltd here in Bangladesh since 2014 
and would be moving to a new role within 
Coca-Cola’s Central Asia effective 1st Novem-
ber 2018. 
On the occasion, the President congratulated 
him on his new appointment and thanked him 
for his services to AmCham. He expressed his 
gratitude to him especially for his role during the 
US Trade Show 2018. The rest of the Committee 
members joined the President in thanking Mr. 
Khan and wished him success in his future 
endeavors. Mr. Khan also thanked all members 
of the Executive committee for their cooperation 
during his term in committee and said that he 
would fondly remember each one of them. Apart 
from AmCham, Mr. Alex Johnson, 
Economic/Commercial Officer, U.S. Embassy 
Dhaka; Mr. Tapas Kumar Mondal, Managing 
Director of International Beverages Private 
Limited; Mr. ASM Mainuddin Monem, Deputy 
Managing Director of Abdul Monem Ltd were 
also present. A memento and a flower bouquet 
were presented to Mr. Shadab Ahmed Khan on 
the occasion.

Farewell Lunch in Honor of
Vice President, AmCham
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December Luncheon

and could do much 
better, “So, I look to 
work with the people of 
Bangladesh and the 
government of Bangla-
desh to bring in more 
trade delegations, more 
trade missions and 
more CEOs. In the next 
three years, I hope to 
see more American 
companies engaging in 
Bangladesh and more 
Bangladeshi companies 
engaging in the US.”
The two-way trade is 
projected to be higher 
in the future. US exports 
to Bangladesh rose 100 
percent year-on-year in 
2017, Miller said. He 
said he would work to 
remove unnecessary or 
arbitrary regulations, 
cumbersome customs 

procedures and corruption that affect the economic growth 
of Bangladesh. “These barriers affect not only US economic 
interest in the country but also hinder the nation’s economic 
growth itself”, he said. Miller said Bangladesh was making 
great efforts in strengthening workplace safety with the help 
of the Accord and the Alliance, but it needs to do more, 
especially in the area of labor rights. Promoting labor rights 
and workers' safety is not only the right things to do as it is 
also the foundation for freedom of association, the envoy 
said, adding that corporate social responsibility had a 
bright future in Bangladesh.
The Trump administration has given a new focus on the 
Indo-Pacific region to ensure fair and secure trade, he 
maintained. To this end, the US has been working with all 
the countries in this region to create a congenial atmo-
sphere for trade in this region.

WELCOING THE NEW US
AMBASSADOR 
AmCham hosted its December Luncheon to welcome the 
new US Ambassador to Bangladesh H.E. Earl R. Miller. A 
good number of AmCham members, foreign dignitaries, 
businessmen from different sectors and other distinguished 
guests were among others who attended the event. Execu-
tive Committee members of AmCham were also present 
and extended their felicitation to Ambassador Miller in the 
occasion. 
AmCham President Md. Nurul Islam presided over the 
meeting and delivered welcome remarks addressing the 
audience. The president in his opening speech introduced 
the audience with the new Ambassador and briefly 
described his vast experience serving the US government in 
various capacities. In his remarks, the President highlighted 
the many contributions US embassy made to the chamber in 
Bangladesh, especially in improving bi-lateral trade and 
investment relation between the two economies and hoped 
that the US-Bangladesh trade would be accelerated during 
the tenure of Ambassador Miller.
Amb. Miller, in his remarks, highly appreciated the role of 
AmCham in improving the economic cooperation between 
Bangladesh and the USA. Increasing the US trade in 
Bangladesh would be the top priority of future bilateral 
relations, said the newly appointed US Ambassador. 
Bangladesh is a significant market for America as the export 
of the US to the country of 170 million people has been 
increasing rapidly, he said. The ambassador said US 
companies and businesses were doing well in Bangladesh 
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AMCHAM OFFICE
ADDRESS CHANGE

With the support of all AmCham members, we 
were able to shift our office from The Interconti-
nental Hotel (Former Hotel Sheraton/Ruposhi 
Bangla), a rented space to an office of our 
own. The new office with additional space will 
allow us to better serve our members, have 
more freedom of event space and operational 
costs, as well as design some more interesting 
programs. Our official launch is expected to 
take place shortly and we will keep members 
informed once we have a date confirmed. The 
present address of AmCham is: 
The Pearl Trade Centre (11th Floor)
Plot # Cha - 90/3, Pragati Sharani.
Dhaka – 1212, Bangladesh.

We have also communicated all AmCham members and stakeholders our new contact numbers, 
however once more here for your information: Telephone: +8802-55048585, Fax: 
+8802-55048586. Please feel free to drop by or contact us in the given address/numbers now 
onward.

The Pearl Trade
Centre (11th Floor)
Plot # Cha - 90/3,
Pragati Sharani.
Dhaka – 1212,
Bangladesh.

01.01.2019
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26th
US Trade
Show

The 26th US Trade Show 2019, co-sponsored by the 
American Chamber of Commerce in Bangladesh (AmCham) 
and the U.S. Embassy - Dhaka, took place in the capital from 
March 14 to 16 at the Pan Pacific Sonargaon Hotel featuring 
the best U.S. businesses and products in Bangladesh and 
highlighted the strong trade partnership between the U.S. and 
Bangladesh. Over the span of a quarter century, this 
3-daylong exhibition has emerged as Bangladesh’s pristine 
annual business event which drawing thousands of visitors 
each edition.
This edition of the Trade Show exhibited more than 150 U.S. 
companies (occupying 72 booths), represented by 45 
exhibitors from home and abroad, remained open for visitors 
all three days from 10am to 8pm. The participating U.S. 

brands include Bell, Boeing, Caterpillar, Chevron, Citi, Cisco, 
Coca-Cola, Dell, FedEx, HP, Intel, Johnson & Johnson, 
Mastercard, MetLife, Microsoft, PepsiCo, KFC, Burger King, 
Visa, Transfast etc. Diagnostic Automation Inc, Parasound, 
The Kelllogg Company and Apple are among the newcomers 
in this year’s showcase.
Booth Allocation Lottery: All the participants of the 26th Trade 
Showed up on 7th March morning at the Pan Pacific 
Sonargaon Hotel’s Surma Room where the Booth Allocation 
lottery took place in a jovial mood. AmCham and the US 
embassy representatives conducted the allocation through 
lottery where respective participants chose the location of the 
floor to place their booth. 
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MEET THE PRESS
The press-conference, an integral part of the Trade Show 
took place on 12th March 2019 at the Meghna Room of Pan 
Pacific Sonargaon Hotel attended by the AmCham President, 
Mr. Md. Nurul Islam; US ambassador to Bangladesh H.E Earl 
R. Miller, Former President; AmCham Mr. Aftab Ul Islam and 
few more from AmCham and US embassy, Dhaka.
Speaking about the trade show AmCham president Mr. Md. 
Nurul Islam said that annual US trade Show is one of the 
major activities that AmCham Bangladesh undertakes with a 
view to stimulating greater understanding about each other's 
economic potentials and opportunities. Starting since 1992, 
this premiere showcase for the high-quality American 
products US businesses bring to Bangladesh, marked its 26th 
anniversary this year, an occasion to celebrate the success of 
American businesses in Bangladesh, he added. He 
mentioned that honorable Commerce Minister Mr. 
Tipu Munshi M.P would inaugurate this year’s Show 
as the Chief Guest on March 14, 2019 at 10:30am at 
the venue and two seminars – “Education USA” and 
“Business Visas” - would also be held during the 
show. He also mentioned, school students in uniform 
and other students with identity cards were exempted 
from the payment of entry fee.
Ambassador Miller, The US envoy in Dhaka briefing 
the media said that US exports to Bangladesh rose 43 
percent last year from the previous year. “It’s an 
amazing increase." “There is still great deal of 
potentials to sell US goods and services. We are 
already large suppliers of power turbine, soyabeans 
and other heavy machinery”. “They are bringing 
some of the best and the most innovative techniques 
to Bangladesh,” Miller continued. The US Ambassa-
dor also said he wanted to see American CEOs and 

trade missions visit Bangladesh apart from their traditional 
destinations Beijing and New Delhi in this region. This is, he 
said, not just for the 165 million population market, but also 
for the “entrepreneurial energy” in Bangladesh. He also 
praised Bangladesh’s economic development and said 
“economic development has to go hand in hand with 
democratic development”
Former AmCham president Aftab ul Islam, present AmCham 
Vice President Showkat Ali Sarkar,  and Economic Affairs 
Officer of the US embassy James Town also spoke at the 
press briefing.

AMBASSADOR’S RECEPTION
As an important tradition of the Tarde Show, the US Ambas-
sador H.E Earl R. Miller hosted a reception in honor of the 
participants on 13th March evening at his residence. All the 

US ambassador to Bangladesh Earl. R. Miller said that 
US business in Bangladesh was increasing day by day 
that reflects the strong ties between the two countries. 
He said, “The 26th annual US Trade Show comes at an 
auspicious time for US-Bangladesh trade and 
investment ties,” adding that US exports to Bangladesh 
had a “banner year” in 2018. Exports to Bangladesh 
reached $2.1 billion, a 43% increase from 2017. He 
also said, US Trade Show is an “excellent opportunity” 
to recognize the contribution of US companies to 
Bangladesh’s development. 
Addressing the event as its chief guest, Bangladesh 
Commerce Minister Mr. Tipu Munshi urged 
entrepreneurs in the United States to come forward to 
invest in the developing 100 economic Zones in 
Bangladesh. Calling   the United States, a large trade 
partner, he requested the US Ambassador Earl R Miller 
to take steps to reinstate the Generalized System of 
Preferences (GSP) status for Bangladesh as the country 
has made significant progress in workplace safety. The 
Commerce minister also mentioned that as the US 
does not allow the GSP facility on garment export to any 
country, Bangladesh did not enjoy the trade privilege on 
apparel exports to this particular market before the 
preferential trade treatment was suspended in June 2013. As 
a result, garment exporters face 16.62 percent duty on the 
export of apparel items to the US. He said it became an 
“image issue” and once the GSP scheme is restored, “this will 
give us a new image”. Before the suspension of the GSP, 
Bangladesh used to export goods worth $34 million under 
the concession in a year. Tobacco, ceramics and some plastic 
goods used to enjoy the zero-duty benefit. 
Following the ceremonial ribbon cutting at the stage, the 
dignitaries visited the exhibition hall, had a look at the stalls 
and their offerings and wished them all the best for the next 3 
days. The Show received wide range of media coverage.

WELCOME DINNER
& CULTURAL SHOW
A Welcome Dinner was also organized on March 14th 
evening to greet the overseas guests of the Trade Show 
Participating Companies and the Participants, where present 
chair of the Parliamentary Standing Committee on Ministry of 
Commerce and former commerce minister, Mr. Tofail Ahmed 
M.P graced the occasion as Chief Guest. US embassy Deputy 
Chief of Mission Mr. Joel Reifman was present as a special 
Guest in the program.
Addressing the audience in the welcome remarks, AmCham 
President Mr. Md. Nurul Islam termed the Trade Show the 
biggest event on AmCham’s calendar every year in 
pursuance of its core objective and appreciated the 

contribution of the chief guest in 
establishing the AmCham in 
Bangladesh. He also mentioned that 
AmCham had earned another 
distinction last year by becoming the 
first country-specific foreign Chamber 
to acquire office premise of its own. He 
specially thanked “Bangla CAT” for 
sponsoring this dinner and their 
continuous support of the US trade 
Show. He also thanked the 26th US 
Trade show Chief Adviser of the 
organizing Committee Mr. Kh. Rashed 
Maqsood and members of his team - 
Al-Mamun M. Rashel, Sadrullah A. 
Mansur and Syed M. Kamal. 
Mr. Mr. Joel Reifman in his brief 
remarks also appreciated the the show 
how it worked as a catalyst in 
promoting the bi-lateral trade between 
the two economies and mentioned few 

aspects to look into to improve 
the existing business 
environment and finally 
thanked the US embassy and 
AmCham for making the 
show a great success. Mr. Md. 
Moinul Islam (Mamun), Chief 
Product Support Officer of 
BanglaCAT spoke a few words 
on this occasion, as well.
Mr. Tofail Ahmed in his 
remarks thanked both the 
organizers for bringing the 
show for 26th times in the 
country. He recalled memories 
while assuming his office from 
very early days was associated 
with the conversion from ABEF 
to AmCham and expressed 

sincere gratitude towards the chamber and its members for 
their contribution towards developing the bilateral relation 
since its birth. He also said trade and business relations 
between Bangladesh and the United States were excellent 
and the US is the largest single-country destination for 
Bangladesh’s exports and expected it to remain so. He hoped 
that Bangladesh would be able to attract more foreign direct 
investment in the coming days and AmCham would play a 
role in this regard. 
 Along with the Participants and AmCham members, distin-
guished leaders of the business community and members of 
the civil society were also invited. A colorful cultural program 
was presented. 

SEMINARS
Apart from the regular display of products and service of the 
participants, two different seminars were held in collabora-
tion with the US embassy. It helped the visitors and business 
community as well as enthusiastic minds to understand the 
various aspects of business as well avenues of future growth 
with the USA.
 Education in USA:  On day Two (Friday, 15th March 2019) 

the seminar was held in the Surma Room of the venue 
explaining various steps involved in acquiring higher 
studies in USA and how US embassy can be of assistance 
for the aspiring applicants from Bangladesh in the 
process. (PICCTURE: Caption)

 Business Visa: On day Three (Saturday, 16th March 2019) 
one more seminar was held in the same venue where 
embassy officials from the consular section explained the 
procedures and necessary requirements for different 
categories of visa applications which was well attended by 
a large number of AmCham members and visitors of the 
US Trade Show. 

AmCham records its profound gratitude and appreciation to 
all sponsors including
 Bangla Trac Ltd. (BanglaCAT)
 Coca-Cola Bangladesh Limited
 Chevron Bangladesh
 GE International INC - Bangladesh
The US Embassy, Dhaka and the Pan Pacific Sonargaon Hotel 
did an outstanding job and deserve warm appreciation for 
their excellent support for the 26thUS Trade Show 2019.

exhibitors from home and abroad along with the members of 
AmCham, representatives from the Government and business 
leaders of the country joined the program. 
While addressing the reception gathering Ambassador Miller 
welcomed all the participants and invited guests for their 
interest in the 3-day long Trade Show which was going to 
take place from the following morning. He echoed the same 
as he did in the press briefing that Bangladesh offers 
enormous opportunities for investors and playing a greater 
role on the regional and global stage and there is much 
more interest what is happening here and and the opportuni-
ty it offers. He expressed his satisfaction being the co-host of 
the US Trade Show.
At the event AmCham 
President Mr. Md. Nurul 
Islam also welcomed 
everyone present at the 
occasion and appreciated 
the US embassy and 
particularly Ambassador 
for their continued support 
to AmCham and the US 
Trade Show. He also 
offered his profound 
thanks to Honorable State 
Minister for Foreign Affairs 
Mr. Shahriar Ahmed, M.P 
for his presence. He 
thanked all the sponsors, 
specially Chevron for their 
continued cooperation and 
active participation at the 
Show and related events. 
Hon’ble State Minister of 
Foreign Affairs Mr. Md. 
Shahriar Alam, MP, also 
welcomed the participants 

with a brief remark. He said that US is 
still the single largest export 
destination for Bangladesh and the 
source for highest FDI in the country 
and wished that the Show would 
become rewarding for the participants 
and visitors as always.

INAUGURATION 
CEREMONY
The 3-day US Trade Show was 
inaugurated on the morning of March 
14th, 2019 by the Honorable 
Commerce Minister of Bangladesh Mr. 
Tipu Munshi, M.P. AmCham President 
Mr. Md. Nurul Islam, US ambassador 
Earl R. Miller, AmCham Vice President 
Mr. Showkat Ali Sarkar, Advisor to the 

AmCham President, Khd. Rashed Maqsood were present at 
the opening ceremony of the trade show among other 
distinguished guests.
AmCham President Mr. Md. Nurul Islam in his opening 
remarks said over the last 26 Years with the US Trade Show, 
Bangladesh has experienced steady economic growth and 
progress, leading to an expansion of US-Bangladesh 
bilateral trade from $1 billion to more than $8 billion in 
2018, an eight-fold increase and a number we were working 
hard to increase in the future. He affirmed once more the 
AmCham’s commitment to promote economic co-operation 
between the United States of America and the People’s 
Republic of Bangladesh, particularly in the private sector.
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MEET THE PRESS
The press-conference, an integral part of the Trade Show 
took place on 12th March 2019 at the Meghna Room of Pan 
Pacific Sonargaon Hotel attended by the AmCham President, 
Mr. Md. Nurul Islam; US ambassador to Bangladesh H.E Earl 
R. Miller, Former President; AmCham Mr. Aftab Ul Islam and 
few more from AmCham and US embassy, Dhaka.
Speaking about the trade show AmCham president Mr. Md. 
Nurul Islam said that annual US trade Show is one of the 
major activities that AmCham Bangladesh undertakes with a 
view to stimulating greater understanding about each other's 
economic potentials and opportunities. Starting since 1992, 
this premiere showcase for the high-quality American 
products US businesses bring to Bangladesh, marked its 26th 
anniversary this year, an occasion to celebrate the success of 
American businesses in Bangladesh, he added. He 
mentioned that honorable Commerce Minister Mr. 
Tipu Munshi M.P would inaugurate this year’s Show 
as the Chief Guest on March 14, 2019 at 10:30am at 
the venue and two seminars – “Education USA” and 
“Business Visas” - would also be held during the 
show. He also mentioned, school students in uniform 
and other students with identity cards were exempted 
from the payment of entry fee.
Ambassador Miller, The US envoy in Dhaka briefing 
the media said that US exports to Bangladesh rose 43 
percent last year from the previous year. “It’s an 
amazing increase." “There is still great deal of 
potentials to sell US goods and services. We are 
already large suppliers of power turbine, soyabeans 
and other heavy machinery”. “They are bringing 
some of the best and the most innovative techniques 
to Bangladesh,” Miller continued. The US Ambassa-
dor also said he wanted to see American CEOs and 

trade missions visit Bangladesh apart from their traditional 
destinations Beijing and New Delhi in this region. This is, he 
said, not just for the 165 million population market, but also 
for the “entrepreneurial energy” in Bangladesh. He also 
praised Bangladesh’s economic development and said 
“economic development has to go hand in hand with 
democratic development”
Former AmCham president Aftab ul Islam, present AmCham 
Vice President Showkat Ali Sarkar,  and Economic Affairs 
Officer of the US embassy James Town also spoke at the 
press briefing.

AMBASSADOR’S RECEPTION
As an important tradition of the Tarde Show, the US Ambas-
sador H.E Earl R. Miller hosted a reception in honor of the 
participants on 13th March evening at his residence. All the 

US ambassador to Bangladesh Earl. R. Miller said that 
US business in Bangladesh was increasing day by day 
that reflects the strong ties between the two countries. 
He said, “The 26th annual US Trade Show comes at an 
auspicious time for US-Bangladesh trade and 
investment ties,” adding that US exports to Bangladesh 
had a “banner year” in 2018. Exports to Bangladesh 
reached $2.1 billion, a 43% increase from 2017. He 
also said, US Trade Show is an “excellent opportunity” 
to recognize the contribution of US companies to 
Bangladesh’s development. 
Addressing the event as its chief guest, Bangladesh 
Commerce Minister Mr. Tipu Munshi urged 
entrepreneurs in the United States to come forward to 
invest in the developing 100 economic Zones in 
Bangladesh. Calling   the United States, a large trade 
partner, he requested the US Ambassador Earl R Miller 
to take steps to reinstate the Generalized System of 
Preferences (GSP) status for Bangladesh as the country 
has made significant progress in workplace safety. The 
Commerce minister also mentioned that as the US 
does not allow the GSP facility on garment export to any 
country, Bangladesh did not enjoy the trade privilege on 
apparel exports to this particular market before the 
preferential trade treatment was suspended in June 2013. As 
a result, garment exporters face 16.62 percent duty on the 
export of apparel items to the US. He said it became an 
“image issue” and once the GSP scheme is restored, “this will 
give us a new image”. Before the suspension of the GSP, 
Bangladesh used to export goods worth $34 million under 
the concession in a year. Tobacco, ceramics and some plastic 
goods used to enjoy the zero-duty benefit. 
Following the ceremonial ribbon cutting at the stage, the 
dignitaries visited the exhibition hall, had a look at the stalls 
and their offerings and wished them all the best for the next 3 
days. The Show received wide range of media coverage.

WELCOME DINNER
& CULTURAL SHOW
A Welcome Dinner was also organized on March 14th 
evening to greet the overseas guests of the Trade Show 
Participating Companies and the Participants, where present 
chair of the Parliamentary Standing Committee on Ministry of 
Commerce and former commerce minister, Mr. Tofail Ahmed 
M.P graced the occasion as Chief Guest. US embassy Deputy 
Chief of Mission Mr. Joel Reifman was present as a special 
Guest in the program.
Addressing the audience in the welcome remarks, AmCham 
President Mr. Md. Nurul Islam termed the Trade Show the 
biggest event on AmCham’s calendar every year in 
pursuance of its core objective and appreciated the 

contribution of the chief guest in 
establishing the AmCham in 
Bangladesh. He also mentioned that 
AmCham had earned another 
distinction last year by becoming the 
first country-specific foreign Chamber 
to acquire office premise of its own. He 
specially thanked “Bangla CAT” for 
sponsoring this dinner and their 
continuous support of the US trade 
Show. He also thanked the 26th US 
Trade show Chief Adviser of the 
organizing Committee Mr. Kh. Rashed 
Maqsood and members of his team - 
Al-Mamun M. Rashel, Sadrullah A. 
Mansur and Syed M. Kamal. 
Mr. Mr. Joel Reifman in his brief 
remarks also appreciated the the show 
how it worked as a catalyst in 
promoting the bi-lateral trade between 
the two economies and mentioned few 

aspects to look into to improve 
the existing business 
environment and finally 
thanked the US embassy and 
AmCham for making the 
show a great success. Mr. Md. 
Moinul Islam (Mamun), Chief 
Product Support Officer of 
BanglaCAT spoke a few words 
on this occasion, as well.
Mr. Tofail Ahmed in his 
remarks thanked both the 
organizers for bringing the 
show for 26th times in the 
country. He recalled memories 
while assuming his office from 
very early days was associated 
with the conversion from ABEF 
to AmCham and expressed 

sincere gratitude towards the chamber and its members for 
their contribution towards developing the bilateral relation 
since its birth. He also said trade and business relations 
between Bangladesh and the United States were excellent 
and the US is the largest single-country destination for 
Bangladesh’s exports and expected it to remain so. He hoped 
that Bangladesh would be able to attract more foreign direct 
investment in the coming days and AmCham would play a 
role in this regard. 
 Along with the Participants and AmCham members, distin-
guished leaders of the business community and members of 
the civil society were also invited. A colorful cultural program 
was presented. 

SEMINARS
Apart from the regular display of products and service of the 
participants, two different seminars were held in collabora-
tion with the US embassy. It helped the visitors and business 
community as well as enthusiastic minds to understand the 
various aspects of business as well avenues of future growth 
with the USA.
 Education in USA:  On day Two (Friday, 15th March 2019) 

the seminar was held in the Surma Room of the venue 
explaining various steps involved in acquiring higher 
studies in USA and how US embassy can be of assistance 
for the aspiring applicants from Bangladesh in the 
process. (PICCTURE: Caption)

 Business Visa: On day Three (Saturday, 16th March 2019) 
one more seminar was held in the same venue where 
embassy officials from the consular section explained the 
procedures and necessary requirements for different 
categories of visa applications which was well attended by 
a large number of AmCham members and visitors of the 
US Trade Show. 

AmCham records its profound gratitude and appreciation to 
all sponsors including
 Bangla Trac Ltd. (BanglaCAT)
 Coca-Cola Bangladesh Limited
 Chevron Bangladesh
 GE International INC - Bangladesh
The US Embassy, Dhaka and the Pan Pacific Sonargaon Hotel 
did an outstanding job and deserve warm appreciation for 
their excellent support for the 26thUS Trade Show 2019.

exhibitors from home and abroad along with the members of 
AmCham, representatives from the Government and business 
leaders of the country joined the program. 
While addressing the reception gathering Ambassador Miller 
welcomed all the participants and invited guests for their 
interest in the 3-day long Trade Show which was going to 
take place from the following morning. He echoed the same 
as he did in the press briefing that Bangladesh offers 
enormous opportunities for investors and playing a greater 
role on the regional and global stage and there is much 
more interest what is happening here and and the opportuni-
ty it offers. He expressed his satisfaction being the co-host of 
the US Trade Show.
At the event AmCham 
President Mr. Md. Nurul 
Islam also welcomed 
everyone present at the 
occasion and appreciated 
the US embassy and 
particularly Ambassador 
for their continued support 
to AmCham and the US 
Trade Show. He also 
offered his profound 
thanks to Honorable State 
Minister for Foreign Affairs 
Mr. Shahriar Ahmed, M.P 
for his presence. He 
thanked all the sponsors, 
specially Chevron for their 
continued cooperation and 
active participation at the 
Show and related events. 
Hon’ble State Minister of 
Foreign Affairs Mr. Md. 
Shahriar Alam, MP, also 
welcomed the participants 

with a brief remark. He said that US is 
still the single largest export 
destination for Bangladesh and the 
source for highest FDI in the country 
and wished that the Show would 
become rewarding for the participants 
and visitors as always.
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distinguished guests.
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remarks said over the last 26 Years with the US Trade Show, 
Bangladesh has experienced steady economic growth and 
progress, leading to an expansion of US-Bangladesh 
bilateral trade from $1 billion to more than $8 billion in 
2018, an eight-fold increase and a number we were working 
hard to increase in the future. He affirmed once more the 
AmCham’s commitment to promote economic co-operation 
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embassy officials from the consular section explained the 
procedures and necessary requirements for different 
categories of visa applications which was well attended by 
a large number of AmCham members and visitors of the 
US Trade Show. 

AmCham records its profound gratitude and appreciation to 
all sponsors including
 Bangla Trac Ltd. (BanglaCAT)
 Coca-Cola Bangladesh Limited
 Chevron Bangladesh
 GE International INC - Bangladesh
The US Embassy, Dhaka and the Pan Pacific Sonargaon Hotel 
did an outstanding job and deserve warm appreciation for 
their excellent support for the 26thUS Trade Show 2019.
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exhibitors from home and abroad along with the members of 
AmCham, representatives from the Government and business 
leaders of the country joined the program. 
While addressing the reception gathering Ambassador Miller 
welcomed all the participants and invited guests for their 
interest in the 3-day long Trade Show which was going to 
take place from the following morning. He echoed the same 
as he did in the press briefing that Bangladesh offers 
enormous opportunities for investors and playing a greater 
role on the regional and global stage and there is much 
more interest what is happening here and and the opportuni-
ty it offers. He expressed his satisfaction being the co-host of 
the US Trade Show.
At the event AmCham 
President Mr. Md. Nurul 
Islam also welcomed 
everyone present at the 
occasion and appreciated 
the US embassy and 
particularly Ambassador 
for their continued support 
to AmCham and the US 
Trade Show. He also 
offered his profound 
thanks to Honorable State 
Minister for Foreign Affairs 
Mr. Shahriar Ahmed, M.P 
for his presence. He 
thanked all the sponsors, 
specially Chevron for their 
continued cooperation and 
active participation at the 
Show and related events. 
Hon’ble State Minister of 
Foreign Affairs Mr. Md. 
Shahriar Alam, MP, also 
welcomed the participants 

with a brief remark. He said that US is 
still the single largest export 
destination for Bangladesh and the 
source for highest FDI in the country 
and wished that the Show would 
become rewarding for the participants 
and visitors as always.

INAUGURATION 
CEREMONY
The 3-day US Trade Show was 
inaugurated on the morning of March 
14th, 2019 by the Honorable 
Commerce Minister of Bangladesh Mr. 
Tipu Munshi, M.P. AmCham President 
Mr. Md. Nurul Islam, US ambassador 
Earl R. Miller, AmCham Vice President 
Mr. Showkat Ali Sarkar, Advisor to the 

AmCham President, Khd. Rashed Maqsood were present at 
the opening ceremony of the trade show among other 
distinguished guests.
AmCham President Mr. Md. Nurul Islam in his opening 
remarks said over the last 26 Years with the US Trade Show, 
Bangladesh has experienced steady economic growth and 
progress, leading to an expansion of US-Bangladesh 
bilateral trade from $1 billion to more than $8 billion in 
2018, an eight-fold increase and a number we were working 
hard to increase in the future. He affirmed once more the 
AmCham’s commitment to promote economic co-operation 
between the United States of America and the People’s 
Republic of Bangladesh, particularly in the private sector.



Consumer aware, piracy beware: The 
primary reason behind the growth of 
counterfeit products is the consumer's 
lack of awareness and understanding 
of the difference between fake and 
original products and intellectual 
properties. IPDB tends to bridge that 
gap by creating a unique technological 
solution through which customers can 
check the originality of any branded 
product and report any infringed copy. 
(c) Communication is the key: IPDB will 
communicate information through 
proper channels of communication via 
the web, mobile apps & SMS and 
arrange awareness campaigns for 
general consumers and other 
stakeholders using media like 
electronic, newspapers, online and 
social media to create a ripple effect of 
awareness among the stakeholders.
(d) Real supply, real quality: Providing 
consultation and tech-based assistance 
to implement IPR safety technology in 
manufacturing, secure packaging, and 
supply chain process to reduce 
low-quality manufacturing is also 
another focus area of IPDB. (e) Keep a 
keen eye: Establish a 'Control Cell' for 
monitoring infringement activities which 
will facilitate legal enforcement and be 
very responsive on IP related issues as 
identified by its own digital platform 
and finally (f) A group of everyone: 
IPDB will work as an arbitrator & shall 
create a bridge between an 
organization, the government, the 
consumers, and the legal authority to 
expedite such issues easily and create a 
pathway to economic prosperity faster, 
together and make the dream of SDG 
come true.

The writer is the former President of Foreign 
Investors' Chamber of Commerce and Industry 
(FICCI) and American Chamber of Commerce in 
Bangladesh (AmCham Bangladesh)

This article was previously published
in the Daily ObserverW
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AmCham IN ACTION 

Four types of intellectual property rights 
are there that we should protect and let 
not others to steal as every invention 
generally starts out as an inventor's 
trade secret. Before marketing service, 
and/or product with certain 
government permission, an inventor or 
an investor must need to secure one or 
more of the other forms of IP, patents, 
trademarks, and copyrights.
Our government recognizes the 
importance of protecting trade and 
business privacy and moving forward 
to formulate a national IP policy to 
ensure the protection and utilization of 
IP for the development of 'knowledge 
economy'.
I would like to focus here on the current 
scenario and obstacle of IP in 
Bangladesh. I would also try to shed 
some light on how the government is 
moving forward with the issue based 
on the information support from IPDB. 
According to the latest study, 
Bangladesh is losing a huge amount of 
revenue due to lax in applying IPR in 
economic activities.
Piracy, copying others' copyright and 
jeopardizing others' brand and idea 
are discouraging new idea or 
innovation to flourish in one sense and 
the government is losing revenue from 
poor marketing and selling of certain 
product on the other.
As per data available with the Institute 
of Chartered Secretaries of 
Bangladesh, the government is losing 
more than Tk. 70 billion as revenue in 
a year because intellectual property 
rights are not being implemented or 
followed in the country.
According to other statistics by the 
Intellectual Property Association of 
Bangladesh, it is estimated that at least 
Tk. 500 billion a year can be added to 
the GDP if we are abided by the IPR.
The penalty provisions for any 
infringement of such IPRs are also 
incorporated in the Customs Act in 
Clause 9 under Section 156(1). 
According to Clause 9, for such 
violation or infringement in relation to 
an imported or exported goods, "such 
goods shall be liable to confiscation; 
and any person concerned in the 
offense shall also be liable to a penalty 
not exceeding two times the value of 

the goods".
Currently, around 70 percent of 
electronic appliances, 12 percent of 
medicines, 30 percent agrochemical 
products and 50 percent of cosmetics 
are being sold in the country without 
authorization and with fake 
permissions.
This practice is just a violation of trade 
law and is discouraging to the real 
investor in upgrading products' 
standards, new designs, and healthy 
competition. Such practice is also 
tarnishing brand images of a certain 
quality and development for evolving 
technology resulting in substandard 
products are being used by consumers.
I like to mention here that the 
Intellectual Property Association of 
Bangladesh or IPAB have taken some 
initiatives with deep understanding, 
long-term vision, and calibrated 
ambition and designed a much-sought 
service of 'Intellectual Property 
Digitalization in Bangladesh or IPDB'.
In modern digital technology, a proper 
data bank must be maintained to avoid 
piracy and let products get registered to 
fall under the tax regime. The 
government is losing its revenue from 
product registrations which are being 
sold in the market and once it happens 
the country would adapt itself with 
global norms by bringing necessary 
changes while formulating the 
intellectual property act which would 
contribute to the GDP.
At this moment, Bangladesh is neither 
maintaining a standalone IP policy or 
strategy nor IP protection adequately 
integrated into the development 
strategies.
I would also like to quote here about IP 
Digitalization in Bangladesh or IPDB 
that has taken certain steps for bringing 
local products under registration, save 
products from counterfeiting, early 
detection for a market character, avoid 
piracy encourage for new investments 
among investors in improving products 
quality with evolving technology.
The IPDB steps are; (a) Come under the 
umbrella: Firstly, IPDB will develop an 
anti-counterfeit technological hub for 
registering any intellectual property 
digitally making it retrievable for easy 
detection of fake products. (b) 

PRACTICING IPR 
TO AVOID PIRACY, 
COUNTERFEITING 
AND PROTECTING 
COPYRIGHTS

hether it is an investment in a business to launch a new product or service in 
the market through research and development, bring an improvement in 
quality of a product or service with the support of evolving technology, or to 
recognize the idea, formula, creation and innovation of a person in the field 
of research, technology, literary and artwork, there must have a right to 
access of getting legal protection from proper regulatory authority whenever 
an individual, a company or a research and development organization seek 
legal protection being enforced by the law, so that the other party, whoever it 
might be, cannot use or copy it illegally for commercial or any other purpose.
One looking forward to protecting his trade secret, invention, idea, talent, 
and investment are his/her basic rights that others cannot counterfeit and 
pirate his/her intellectual property for which he/she has invested his/her time, 
money and talent and has created a strong market base with brand values. 
State-sponsored safeguards for such investments, products, and copyrights 
are termed as Intellectual Property Rights or IPR.

By Syed Ershad Ahmed



Consumer aware, piracy beware: The 
primary reason behind the growth of 
counterfeit products is the consumer's 
lack of awareness and understanding 
of the difference between fake and 
original products and intellectual 
properties. IPDB tends to bridge that 
gap by creating a unique technological 
solution through which customers can 
check the originality of any branded 
product and report any infringed copy. 
(c) Communication is the key: IPDB will 
communicate information through 
proper channels of communication via 
the web, mobile apps & SMS and 
arrange awareness campaigns for 
general consumers and other 
stakeholders using media like 
electronic, newspapers, online and 
social media to create a ripple effect of 
awareness among the stakeholders.
(d) Real supply, real quality: Providing 
consultation and tech-based assistance 
to implement IPR safety technology in 
manufacturing, secure packaging, and 
supply chain process to reduce 
low-quality manufacturing is also 
another focus area of IPDB. (e) Keep a 
keen eye: Establish a 'Control Cell' for 
monitoring infringement activities which 
will facilitate legal enforcement and be 
very responsive on IP related issues as 
identified by its own digital platform 
and finally (f) A group of everyone: 
IPDB will work as an arbitrator & shall 
create a bridge between an 
organization, the government, the 
consumers, and the legal authority to 
expedite such issues easily and create a 
pathway to economic prosperity faster, 
together and make the dream of SDG 
come true.

The writer is the former President of Foreign 
Investors' Chamber of Commerce and Industry 
(FICCI) and American Chamber of Commerce in 
Bangladesh (AmCham Bangladesh)

This article was previously published
in the Daily Observer
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Four types of intellectual property rights 
are there that we should protect and let 
not others to steal as every invention 
generally starts out as an inventor's 
trade secret. Before marketing service, 
and/or product with certain 
government permission, an inventor or 
an investor must need to secure one or 
more of the other forms of IP, patents, 
trademarks, and copyrights.
Our government recognizes the 
importance of protecting trade and 
business privacy and moving forward 
to formulate a national IP policy to 
ensure the protection and utilization of 
IP for the development of 'knowledge 
economy'.
I would like to focus here on the current 
scenario and obstacle of IP in 
Bangladesh. I would also try to shed 
some light on how the government is 
moving forward with the issue based 
on the information support from IPDB. 
According to the latest study, 
Bangladesh is losing a huge amount of 
revenue due to lax in applying IPR in 
economic activities.
Piracy, copying others' copyright and 
jeopardizing others' brand and idea 
are discouraging new idea or 
innovation to flourish in one sense and 
the government is losing revenue from 
poor marketing and selling of certain 
product on the other.
As per data available with the Institute 
of Chartered Secretaries of 
Bangladesh, the government is losing 
more than Tk. 70 billion as revenue in 
a year because intellectual property 
rights are not being implemented or 
followed in the country.
According to other statistics by the 
Intellectual Property Association of 
Bangladesh, it is estimated that at least 
Tk. 500 billion a year can be added to 
the GDP if we are abided by the IPR.
The penalty provisions for any 
infringement of such IPRs are also 
incorporated in the Customs Act in 
Clause 9 under Section 156(1). 
According to Clause 9, for such 
violation or infringement in relation to 
an imported or exported goods, "such 
goods shall be liable to confiscation; 
and any person concerned in the 
offense shall also be liable to a penalty 
not exceeding two times the value of 

the goods".
Currently, around 70 percent of 
electronic appliances, 12 percent of 
medicines, 30 percent agrochemical 
products and 50 percent of cosmetics 
are being sold in the country without 
authorization and with fake 
permissions.
This practice is just a violation of trade 
law and is discouraging to the real 
investor in upgrading products' 
standards, new designs, and healthy 
competition. Such practice is also 
tarnishing brand images of a certain 
quality and development for evolving 
technology resulting in substandard 
products are being used by consumers.
I like to mention here that the 
Intellectual Property Association of 
Bangladesh or IPAB have taken some 
initiatives with deep understanding, 
long-term vision, and calibrated 
ambition and designed a much-sought 
service of 'Intellectual Property 
Digitalization in Bangladesh or IPDB'.
In modern digital technology, a proper 
data bank must be maintained to avoid 
piracy and let products get registered to 
fall under the tax regime. The 
government is losing its revenue from 
product registrations which are being 
sold in the market and once it happens 
the country would adapt itself with 
global norms by bringing necessary 
changes while formulating the 
intellectual property act which would 
contribute to the GDP.
At this moment, Bangladesh is neither 
maintaining a standalone IP policy or 
strategy nor IP protection adequately 
integrated into the development 
strategies.
I would also like to quote here about IP 
Digitalization in Bangladesh or IPDB 
that has taken certain steps for bringing 
local products under registration, save 
products from counterfeiting, early 
detection for a market character, avoid 
piracy encourage for new investments 
among investors in improving products 
quality with evolving technology.
The IPDB steps are; (a) Come under the 
umbrella: Firstly, IPDB will develop an 
anti-counterfeit technological hub for 
registering any intellectual property 
digitally making it retrievable for easy 
detection of fake products. (b) 

hether it is an investment in a business to launch a new product or service in 
the market through research and development, bring an improvement in 
quality of a product or service with the support of evolving technology, or to 
recognize the idea, formula, creation and innovation of a person in the field 
of research, technology, literary and artwork, there must have a right to 
access of getting legal protection from proper regulatory authority whenever 
an individual, a company or a research and development organization seek 
legal protection being enforced by the law, so that the other party, whoever it 
might be, cannot use or copy it illegally for commercial or any other purpose.
One looking forward to protecting his trade secret, invention, idea, talent, 
and investment are his/her basic rights that others cannot counterfeit and 
pirate his/her intellectual property for which he/she has invested his/her time, 
money and talent and has created a strong market base with brand values. 
State-sponsored safeguards for such investments, products, and copyrights 
are termed as Intellectual Property Rights or IPR.
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AmCham TRADE & EXPORT

DIVERSIFYING THE
EXPORT BASKET                

which essentially means increasing the 
share of non-RMG products in our 
export basket. That is what the 
Honorable Prime Minister was referring 
to.
In my view, effective and appropriate 
trade policy is critical for a superior 
export performance as well as its 
diversification. But first, it is important 
to get a good grip on what trade policy 
really is. The popular perception is that 
trade policy is about promoting exports 
while discouraging imports to generate 
or save foreign exchange, improve our 
balance of payments, and create jobs 
at home. A trade economist has to look 
at it differently. Trade policy can be 
broken into two parts: external and 
domestic. The external part of trade 
policy is easy to understand. It has to 
do with what is popularly known as 
‘export promotion’ which is about 
seeking market access, preferential or 
otherwise, in countries and regions 
around the world. The domestic part of 

trade policy fundamentally refers to the 
package of policies and incentives that 
affect the price of exports, relative to 
those of domestic import substitutes. If 
the policy favors the relative price of 
exports, then producers will export and 
allocate more resources to export 
production. If the policy favors relative 
price of import substitute for domestic 

sales, then producers will shun exports 
and prefer to sell in the local market.
We have RMG, which is a 100% export 
industry while we also have more than 
1300-1400 distinct tradable products 
that we export in smaller quantities 
every year. However, 75% of these 
exports are under $1 million. In 
FY2018, we exported $32 billion worth 
of garments and barely $5 billion 
worth of non-garments. In order for 
export diversification to take place, we 
need to reduce the share of RMG’s 
contribution to export while increasing 
the share of non-RMG products. 
However, that isn’t happening because 
RMG exports have been growing much 
faster than non-RMG for the past two 
decades. Consequently, the share of 
garments in total export has grown to 
83% and is still increasing.
So where lies the problem? I argue that 
it has to do with our trade policy which 
is skewed against exports, and more so 
against non-garment exports. Let me 

try to explain:
Firstly, the current incentive system 
heavily favors import substitute 
production with the help of high 
protective tariffs. We now use tariffs 
and Para-tariffs as principal 
instruments for protection. On most 
domestically produced products 
protective nominal tariffs range from 
50% to 100%, and even more. These 
protective tariffs are like subsidies that 
help raise the price of import 
substitutes making domestic sales more 
profitable. Compare this with export 
subsidies, which range from 5% to 20% 
on a few selected exports. Hence, our 
trade policy subsidizes import 
substitutes more than it incentivizes 
export, particularly non-RMG products. 
Note that exports face cutthroat 
competition in the world market and 
there is no protection support for them. 
In a recent study, we found that 
ordinary consumers (who bear the 
main burden of the protection tax) are 
paying for most consumer goods prices 
that were on average 70% above 
international prices, which translates 
into $17 billion extra or 5-6% of 
FY2017 GDP.
The question is what has this got to do 
with export diversification. The answer 
is simple. RMG exporters, being 100% 
export oriented, are not faced with the 
perverse incentive as they are fully 
geared to exports. It is non-RMG 
exporters – who have to choose 
between exports and domestic sales – 
that find domestic sales far more 
profitable than exports. Additionally, 
most of the 4000 small non-RMG 
exporters do not get the facility of 
duty-free import of input that is given to 
RMG exporters. In that case, how can 
non-RMG exports grow faster than 
RMG exports to make our export 
basket more diversified? All exports 
also face the additional challenge of 
weak trade infrastructure such as 
customs, problematic ports, roads and 
rail networks which hurt all industries. 
And there is the perennial problem of 
the ease of doing business in 
Bangladesh that also discourages 
foreign direct investment (FDI), which is 
most needed by the non-garment 
sector to flourish. Finally, the exchange 

rate is another instrument of trade 
policy that affects the price of exports 
relative to import substitutes. Research 
evidence around the world has shown 
that an undervalued exchange rate 
stimulates exports. In our case, we 
have let the real effective exchange rate 
appreciate for the past five years 
making our exports less competitive, 
hurting non-RMG exports clearly more 
than RMG.
The external part of trade policy deals 
with opening access to markets using 
all the trade preferences that 
Bangladesh enjoys as an LDC. We 
should seek out non-traditional 
markets such as East Asia, China, 
Japan and other emerging markets. 
We do this with the help of export 
promotion measures, preferential trade 
agreement or regional agreement. The 
primary trade policy is the incentive 
policy; what is the relative incentive of 
export versus domestic production and 
in this part of trade policy we have not 
been performing well. The newly 
elected government will need to 
address this inherent contradiction in 

trade policy on a priority basis in order 
to advance the national agenda of 
export diversification.
I would urge the government to take 
lessons from the RMG sector. In the 
1980s local entrepreneurs urged the 
government to allow them to import 
items such as yarn, accessories, export 
quality fabric, duty-free, in order to 
ensure world-priced input and a level 
playing field in world markets. And 
using our labor cost advantage, the 
basis of our comparative advantage; 
they set up a highly profitable industry. 
The same facilities need to be made 
available to non-RMG sectors.
In order to diversify, the government 
needs to ensure a balance of incentives 
between export and import substitutes, 
through reform of trade policy.

What policies would you 
request of the newly elected 
government to further the 
development and trade goals of 
the nation?
Bangladesh has long term plans of 
becoming an Upper middle-income 
country by 2031 and a high-income 
country by 2041. In order to get there, 
we need growth rates in double digits, 
which can only be achieved through 
greater exports. Although our economy 
has grown to $275 billion it simply isn’t 
big enough to get high growth rates on 
the back of domestic demand. The 
world economy is a vast market of $75 
trillion. In short, we need to strive 
harder to export more and become an 
export-oriented country.
The Chinese economy has grown to 
$10 trillion in size simply through a 
strong focus on export. We need a very 
strong political stance on this matter in 
order to dispel the nationalist ideas of 
producing everything at home. Well, 
India tried it for 50 years without 
success. And of course, the vested 
groups will discourage the lowering of 
tariffs but the government needs to 
take a firm stance. Take the example of 
Vietnam, which has an export GDP 
ratio of nearly 100% and exports of 
$225 billion with an extremely diverse 
export basket.
Bangladesh is a trading nation, which 

greatly benefitted by opening up its 
economy in the 1990s. It has to 
continue on this road of openness.
In your opinion, which sector will be the 
next RMG sector for Bangladesh and 
why?
The next RMG sector should be the 
footwear sector. The sector has two 
parts; leather and non-leather. 
Footwear export went up to $750 
million in the last fiscal year, however; 
it has been underperforming this year.
The biggest names in footwear for 
non-leather shoes such as Nike, 
Adidas, Reebok, and so on, contract 
production in countries such as China, 
Vietnam, India, and Indonesia. The 
international production structure of 
footwear is almost like garments. Large 
brand name companies do not have 
their own factories but contract out 
supplies to where they find low-cost 
and efficient firms. However, we have 
been unable to capture a good chunk 
of that market. Much of this is due to 
lack of foreign direct investment into 
Bangladesh.
I would also say jute has a tremendous 
amount of potential in becoming a big 
export earner. Bangladesh is the largest 
exporter of the finest quality of jute but 
we have fallen behind in terms of 
innovation in jute products. The 
government needs to invest heavily in 

R&D on jute products. State-owned jute 
mills, running perennially at huge 
losses, are a problem in this sector. 
Indeed, they are hurting the growth of 
profitable private jute industries. Next, I 
would say toys and electronics also 
have great possibilities going forward. 
However, all this needs foreign 
investment but we have still been 
unable to attract much of it.
The agriculture sector’s 
contribution to GDP has fallen 
over the years but the sector is 
still a big employer of unskilled 
workers. What do you think the 
newly elected government’s 
policies regarding the 
agriculture sector should be?
The agriculture sector’s contribution to 
GDP has continued to fall steadily and 
it still employs about 40% of the labor 
force. But the sector is becoming 
mechanized which means fewer people 
are working on a piece of land. This 
frees labor to move into more 
profitable sectors. And this is exactly 
the point of structural change in 
development; moving from agriculture 
to industrialization and modern 
services.
The government simply has to focus 
more on raising productivity in 
agriculture. In most developed 

countries agriculture contributes only 
5% to the GDP. Given the goals of 
Bangladesh to move up to 
upper-middle-income and 
higher-income levels, we need to draw 
some lessons from the model of the 
developed countries.

What are your thoughts on the 
trade war between China and 
USA? How do you see it 
impacting Bangladesh?
I would rather call it trade friction and 
a spat between the two countries, and 
currently, the two countries are at the 
table to negotiate better terms. It is 
pointless to think that any country will 
emerge as a winner if they do engage 
in a trade war. Other countries also 
stand to lose. In the short run, if there 
is a trade spat between the two 
countries, it means Chinese exports to 
the USA will slow down. Secondly, 
American importers will then be on the 
lookout for alternative sources and 
Bangladesh is one such prospect. If 
Bangladesh is even able to capture 1% 
of the Chinese export business, that will 
be a major push for our exports, 
garments and non-garments alike.

This article was previously published
in Ice Business Times

In conversation with Dr. Zaidi Sattar
Chairman, Policy Research Institute, Bangladesh

At the recent National Export Trophies 
distribution event, the PM urged local 
entrepreneurs to take advantage of the 
SEZ and Export Development Fund to 
diversify our export basket. However, 
there are concerns regarding the sorry 
state of infrastructure that plague these 
SEZ. In your opinion, what factors can 
encourage local businesses to diversify 
exports?

Everybody is aware that we only 
have one major export item: Ready 
Made Garments (RMG). Everybody 
also knows that we need to diversify 
our export basket, but are there 
policies in place, which will help 
with the transformation? Export 
diversification has many 
dimensions. For the moment, let’s 
focus on product diversification, 
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DIVERSIFYING THE
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which essentially means increasing the 
share of non-RMG products in our 
export basket. That is what the 
Honorable Prime Minister was referring 
to.
In my view, effective and appropriate 
trade policy is critical for a superior 
export performance as well as its 
diversification. But first, it is important 
to get a good grip on what trade policy 
really is. The popular perception is that 
trade policy is about promoting exports 
while discouraging imports to generate 
or save foreign exchange, improve our 
balance of payments, and create jobs 
at home. A trade economist has to look 
at it differently. Trade policy can be 
broken into two parts: external and 
domestic. The external part of trade 
policy is easy to understand. It has to 
do with what is popularly known as 
‘export promotion’ which is about 
seeking market access, preferential or 
otherwise, in countries and regions 
around the world. The domestic part of 

trade policy fundamentally refers to the 
package of policies and incentives that 
affect the price of exports, relative to 
those of domestic import substitutes. If 
the policy favors the relative price of 
exports, then producers will export and 
allocate more resources to export 
production. If the policy favors relative 
price of import substitute for domestic 

sales, then producers will shun exports 
and prefer to sell in the local market.
We have RMG, which is a 100% export 
industry while we also have more than 
1300-1400 distinct tradable products 
that we export in smaller quantities 
every year. However, 75% of these 
exports are under $1 million. In 
FY2018, we exported $32 billion worth 
of garments and barely $5 billion 
worth of non-garments. In order for 
export diversification to take place, we 
need to reduce the share of RMG’s 
contribution to export while increasing 
the share of non-RMG products. 
However, that isn’t happening because 
RMG exports have been growing much 
faster than non-RMG for the past two 
decades. Consequently, the share of 
garments in total export has grown to 
83% and is still increasing.
So where lies the problem? I argue that 
it has to do with our trade policy which 
is skewed against exports, and more so 
against non-garment exports. Let me 

try to explain:
Firstly, the current incentive system 
heavily favors import substitute 
production with the help of high 
protective tariffs. We now use tariffs 
and Para-tariffs as principal 
instruments for protection. On most 
domestically produced products 
protective nominal tariffs range from 
50% to 100%, and even more. These 
protective tariffs are like subsidies that 
help raise the price of import 
substitutes making domestic sales more 
profitable. Compare this with export 
subsidies, which range from 5% to 20% 
on a few selected exports. Hence, our 
trade policy subsidizes import 
substitutes more than it incentivizes 
export, particularly non-RMG products. 
Note that exports face cutthroat 
competition in the world market and 
there is no protection support for them. 
In a recent study, we found that 
ordinary consumers (who bear the 
main burden of the protection tax) are 
paying for most consumer goods prices 
that were on average 70% above 
international prices, which translates 
into $17 billion extra or 5-6% of 
FY2017 GDP.
The question is what has this got to do 
with export diversification. The answer 
is simple. RMG exporters, being 100% 
export oriented, are not faced with the 
perverse incentive as they are fully 
geared to exports. It is non-RMG 
exporters – who have to choose 
between exports and domestic sales – 
that find domestic sales far more 
profitable than exports. Additionally, 
most of the 4000 small non-RMG 
exporters do not get the facility of 
duty-free import of input that is given to 
RMG exporters. In that case, how can 
non-RMG exports grow faster than 
RMG exports to make our export 
basket more diversified? All exports 
also face the additional challenge of 
weak trade infrastructure such as 
customs, problematic ports, roads and 
rail networks which hurt all industries. 
And there is the perennial problem of 
the ease of doing business in 
Bangladesh that also discourages 
foreign direct investment (FDI), which is 
most needed by the non-garment 
sector to flourish. Finally, the exchange 

rate is another instrument of trade 
policy that affects the price of exports 
relative to import substitutes. Research 
evidence around the world has shown 
that an undervalued exchange rate 
stimulates exports. In our case, we 
have let the real effective exchange rate 
appreciate for the past five years 
making our exports less competitive, 
hurting non-RMG exports clearly more 
than RMG.
The external part of trade policy deals 
with opening access to markets using 
all the trade preferences that 
Bangladesh enjoys as an LDC. We 
should seek out non-traditional 
markets such as East Asia, China, 
Japan and other emerging markets. 
We do this with the help of export 
promotion measures, preferential trade 
agreement or regional agreement. The 
primary trade policy is the incentive 
policy; what is the relative incentive of 
export versus domestic production and 
in this part of trade policy we have not 
been performing well. The newly 
elected government will need to 
address this inherent contradiction in 

Bangladesh is a 
trading nation, which 
greatly bene�tted by 
opening up its 
economy in the 
1990s. It has to 
continue on this road 
of openness.

trade policy on a priority basis in order 
to advance the national agenda of 
export diversification.
I would urge the government to take 
lessons from the RMG sector. In the 
1980s local entrepreneurs urged the 
government to allow them to import 
items such as yarn, accessories, export 
quality fabric, duty-free, in order to 
ensure world-priced input and a level 
playing field in world markets. And 
using our labor cost advantage, the 
basis of our comparative advantage; 
they set up a highly profitable industry. 
The same facilities need to be made 
available to non-RMG sectors.
In order to diversify, the government 
needs to ensure a balance of incentives 
between export and import substitutes, 
through reform of trade policy.

What policies would you 
request of the newly elected 
government to further the 
development and trade goals of 
the nation?
Bangladesh has long term plans of 
becoming an Upper middle-income 
country by 2031 and a high-income 
country by 2041. In order to get there, 
we need growth rates in double digits, 
which can only be achieved through 
greater exports. Although our economy 
has grown to $275 billion it simply isn’t 
big enough to get high growth rates on 
the back of domestic demand. The 
world economy is a vast market of $75 
trillion. In short, we need to strive 
harder to export more and become an 
export-oriented country.
The Chinese economy has grown to 
$10 trillion in size simply through a 
strong focus on export. We need a very 
strong political stance on this matter in 
order to dispel the nationalist ideas of 
producing everything at home. Well, 
India tried it for 50 years without 
success. And of course, the vested 
groups will discourage the lowering of 
tariffs but the government needs to 
take a firm stance. Take the example of 
Vietnam, which has an export GDP 
ratio of nearly 100% and exports of 
$225 billion with an extremely diverse 
export basket.
Bangladesh is a trading nation, which 

greatly benefitted by opening up its 
economy in the 1990s. It has to 
continue on this road of openness.
In your opinion, which sector will be the 
next RMG sector for Bangladesh and 
why?
The next RMG sector should be the 
footwear sector. The sector has two 
parts; leather and non-leather. 
Footwear export went up to $750 
million in the last fiscal year, however; 
it has been underperforming this year.
The biggest names in footwear for 
non-leather shoes such as Nike, 
Adidas, Reebok, and so on, contract 
production in countries such as China, 
Vietnam, India, and Indonesia. The 
international production structure of 
footwear is almost like garments. Large 
brand name companies do not have 
their own factories but contract out 
supplies to where they find low-cost 
and efficient firms. However, we have 
been unable to capture a good chunk 
of that market. Much of this is due to 
lack of foreign direct investment into 
Bangladesh.
I would also say jute has a tremendous 
amount of potential in becoming a big 
export earner. Bangladesh is the largest 
exporter of the finest quality of jute but 
we have fallen behind in terms of 
innovation in jute products. The 
government needs to invest heavily in 

R&D on jute products. State-owned jute 
mills, running perennially at huge 
losses, are a problem in this sector. 
Indeed, they are hurting the growth of 
profitable private jute industries. Next, I 
would say toys and electronics also 
have great possibilities going forward. 
However, all this needs foreign 
investment but we have still been 
unable to attract much of it.
The agriculture sector’s 
contribution to GDP has fallen 
over the years but the sector is 
still a big employer of unskilled 
workers. What do you think the 
newly elected government’s 
policies regarding the 
agriculture sector should be?
The agriculture sector’s contribution to 
GDP has continued to fall steadily and 
it still employs about 40% of the labor 
force. But the sector is becoming 
mechanized which means fewer people 
are working on a piece of land. This 
frees labor to move into more 
profitable sectors. And this is exactly 
the point of structural change in 
development; moving from agriculture 
to industrialization and modern 
services.
The government simply has to focus 
more on raising productivity in 
agriculture. In most developed 

countries agriculture contributes only 
5% to the GDP. Given the goals of 
Bangladesh to move up to 
upper-middle-income and 
higher-income levels, we need to draw 
some lessons from the model of the 
developed countries.

What are your thoughts on the 
trade war between China and 
USA? How do you see it 
impacting Bangladesh?
I would rather call it trade friction and 
a spat between the two countries, and 
currently, the two countries are at the 
table to negotiate better terms. It is 
pointless to think that any country will 
emerge as a winner if they do engage 
in a trade war. Other countries also 
stand to lose. In the short run, if there 
is a trade spat between the two 
countries, it means Chinese exports to 
the USA will slow down. Secondly, 
American importers will then be on the 
lookout for alternative sources and 
Bangladesh is one such prospect. If 
Bangladesh is even able to capture 1% 
of the Chinese export business, that will 
be a major push for our exports, 
garments and non-garments alike.

This article was previously published
in Ice Business Times

At the recent National Export Trophies 
distribution event, the PM urged local 
entrepreneurs to take advantage of the 
SEZ and Export Development Fund to 
diversify our export basket. However, 
there are concerns regarding the sorry 
state of infrastructure that plague these 
SEZ. In your opinion, what factors can 
encourage local businesses to diversify 
exports?

Everybody is aware that we only 
have one major export item: Ready 
Made Garments (RMG). Everybody 
also knows that we need to diversify 
our export basket, but are there 
policies in place, which will help 
with the transformation? Export 
diversification has many 
dimensions. For the moment, let’s 
focus on product diversification, 
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which essentially means increasing the 
share of non-RMG products in our 
export basket. That is what the 
Honorable Prime Minister was referring 
to.
In my view, effective and appropriate 
trade policy is critical for a superior 
export performance as well as its 
diversification. But first, it is important 
to get a good grip on what trade policy 
really is. The popular perception is that 
trade policy is about promoting exports 
while discouraging imports to generate 
or save foreign exchange, improve our 
balance of payments, and create jobs 
at home. A trade economist has to look 
at it differently. Trade policy can be 
broken into two parts: external and 
domestic. The external part of trade 
policy is easy to understand. It has to 
do with what is popularly known as 
‘export promotion’ which is about 
seeking market access, preferential or 
otherwise, in countries and regions 
around the world. The domestic part of 

trade policy fundamentally refers to the 
package of policies and incentives that 
affect the price of exports, relative to 
those of domestic import substitutes. If 
the policy favors the relative price of 
exports, then producers will export and 
allocate more resources to export 
production. If the policy favors relative 
price of import substitute for domestic 

sales, then producers will shun exports 
and prefer to sell in the local market.
We have RMG, which is a 100% export 
industry while we also have more than 
1300-1400 distinct tradable products 
that we export in smaller quantities 
every year. However, 75% of these 
exports are under $1 million. In 
FY2018, we exported $32 billion worth 
of garments and barely $5 billion 
worth of non-garments. In order for 
export diversification to take place, we 
need to reduce the share of RMG’s 
contribution to export while increasing 
the share of non-RMG products. 
However, that isn’t happening because 
RMG exports have been growing much 
faster than non-RMG for the past two 
decades. Consequently, the share of 
garments in total export has grown to 
83% and is still increasing.
So where lies the problem? I argue that 
it has to do with our trade policy which 
is skewed against exports, and more so 
against non-garment exports. Let me 

try to explain:
Firstly, the current incentive system 
heavily favors import substitute 
production with the help of high 
protective tariffs. We now use tariffs 
and Para-tariffs as principal 
instruments for protection. On most 
domestically produced products 
protective nominal tariffs range from 
50% to 100%, and even more. These 
protective tariffs are like subsidies that 
help raise the price of import 
substitutes making domestic sales more 
profitable. Compare this with export 
subsidies, which range from 5% to 20% 
on a few selected exports. Hence, our 
trade policy subsidizes import 
substitutes more than it incentivizes 
export, particularly non-RMG products. 
Note that exports face cutthroat 
competition in the world market and 
there is no protection support for them. 
In a recent study, we found that 
ordinary consumers (who bear the 
main burden of the protection tax) are 
paying for most consumer goods prices 
that were on average 70% above 
international prices, which translates 
into $17 billion extra or 5-6% of 
FY2017 GDP.
The question is what has this got to do 
with export diversification. The answer 
is simple. RMG exporters, being 100% 
export oriented, are not faced with the 
perverse incentive as they are fully 
geared to exports. It is non-RMG 
exporters – who have to choose 
between exports and domestic sales – 
that find domestic sales far more 
profitable than exports. Additionally, 
most of the 4000 small non-RMG 
exporters do not get the facility of 
duty-free import of input that is given to 
RMG exporters. In that case, how can 
non-RMG exports grow faster than 
RMG exports to make our export 
basket more diversified? All exports 
also face the additional challenge of 
weak trade infrastructure such as 
customs, problematic ports, roads and 
rail networks which hurt all industries. 
And there is the perennial problem of 
the ease of doing business in 
Bangladesh that also discourages 
foreign direct investment (FDI), which is 
most needed by the non-garment 
sector to flourish. Finally, the exchange 

rate is another instrument of trade 
policy that affects the price of exports 
relative to import substitutes. Research 
evidence around the world has shown 
that an undervalued exchange rate 
stimulates exports. In our case, we 
have let the real effective exchange rate 
appreciate for the past five years 
making our exports less competitive, 
hurting non-RMG exports clearly more 
than RMG.
The external part of trade policy deals 
with opening access to markets using 
all the trade preferences that 
Bangladesh enjoys as an LDC. We 
should seek out non-traditional 
markets such as East Asia, China, 
Japan and other emerging markets. 
We do this with the help of export 
promotion measures, preferential trade 
agreement or regional agreement. The 
primary trade policy is the incentive 
policy; what is the relative incentive of 
export versus domestic production and 
in this part of trade policy we have not 
been performing well. The newly 
elected government will need to 
address this inherent contradiction in 

Firstly, the current 
incentive system 
heavily favors import 
substitute produc-
tion with the help of 
high protective tar-
i�s. We now use tar-
i�s and Para-tari�s as 
principal instruments 
for protection. On 
most domestically 
produced products 
protective nominal 
tari�s range from 
50% to 100%, and 
even more.

trade policy on a priority basis in order 
to advance the national agenda of 
export diversification.
I would urge the government to take 
lessons from the RMG sector. In the 
1980s local entrepreneurs urged the 
government to allow them to import 
items such as yarn, accessories, export 
quality fabric, duty-free, in order to 
ensure world-priced input and a level 
playing field in world markets. And 
using our labor cost advantage, the 
basis of our comparative advantage; 
they set up a highly profitable industry. 
The same facilities need to be made 
available to non-RMG sectors.
In order to diversify, the government 
needs to ensure a balance of incentives 
between export and import substitutes, 
through reform of trade policy.

What policies would you 
request of the newly elected 
government to further the 
development and trade goals of 
the nation?
Bangladesh has long term plans of 
becoming an Upper middle-income 
country by 2031 and a high-income 
country by 2041. In order to get there, 
we need growth rates in double digits, 
which can only be achieved through 
greater exports. Although our economy 
has grown to $275 billion it simply isn’t 
big enough to get high growth rates on 
the back of domestic demand. The 
world economy is a vast market of $75 
trillion. In short, we need to strive 
harder to export more and become an 
export-oriented country.
The Chinese economy has grown to 
$10 trillion in size simply through a 
strong focus on export. We need a very 
strong political stance on this matter in 
order to dispel the nationalist ideas of 
producing everything at home. Well, 
India tried it for 50 years without 
success. And of course, the vested 
groups will discourage the lowering of 
tariffs but the government needs to 
take a firm stance. Take the example of 
Vietnam, which has an export GDP 
ratio of nearly 100% and exports of 
$225 billion with an extremely diverse 
export basket.
Bangladesh is a trading nation, which 

greatly benefitted by opening up its 
economy in the 1990s. It has to 
continue on this road of openness.
In your opinion, which sector will be the 
next RMG sector for Bangladesh and 
why?
The next RMG sector should be the 
footwear sector. The sector has two 
parts; leather and non-leather. 
Footwear export went up to $750 
million in the last fiscal year, however; 
it has been underperforming this year.
The biggest names in footwear for 
non-leather shoes such as Nike, 
Adidas, Reebok, and so on, contract 
production in countries such as China, 
Vietnam, India, and Indonesia. The 
international production structure of 
footwear is almost like garments. Large 
brand name companies do not have 
their own factories but contract out 
supplies to where they find low-cost 
and efficient firms. However, we have 
been unable to capture a good chunk 
of that market. Much of this is due to 
lack of foreign direct investment into 
Bangladesh.
I would also say jute has a tremendous 
amount of potential in becoming a big 
export earner. Bangladesh is the largest 
exporter of the finest quality of jute but 
we have fallen behind in terms of 
innovation in jute products. The 
government needs to invest heavily in 

R&D on jute products. State-owned jute 
mills, running perennially at huge 
losses, are a problem in this sector. 
Indeed, they are hurting the growth of 
profitable private jute industries. Next, I 
would say toys and electronics also 
have great possibilities going forward. 
However, all this needs foreign 
investment but we have still been 
unable to attract much of it.
The agriculture sector’s 
contribution to GDP has fallen 
over the years but the sector is 
still a big employer of unskilled 
workers. What do you think the 
newly elected government’s 
policies regarding the 
agriculture sector should be?
The agriculture sector’s contribution to 
GDP has continued to fall steadily and 
it still employs about 40% of the labor 
force. But the sector is becoming 
mechanized which means fewer people 
are working on a piece of land. This 
frees labor to move into more 
profitable sectors. And this is exactly 
the point of structural change in 
development; moving from agriculture 
to industrialization and modern 
services.
The government simply has to focus 
more on raising productivity in 
agriculture. In most developed 

countries agriculture contributes only 
5% to the GDP. Given the goals of 
Bangladesh to move up to 
upper-middle-income and 
higher-income levels, we need to draw 
some lessons from the model of the 
developed countries.

What are your thoughts on the 
trade war between China and 
USA? How do you see it 
impacting Bangladesh?
I would rather call it trade friction and 
a spat between the two countries, and 
currently, the two countries are at the 
table to negotiate better terms. It is 
pointless to think that any country will 
emerge as a winner if they do engage 
in a trade war. Other countries also 
stand to lose. In the short run, if there 
is a trade spat between the two 
countries, it means Chinese exports to 
the USA will slow down. Secondly, 
American importers will then be on the 
lookout for alternative sources and 
Bangladesh is one such prospect. If 
Bangladesh is even able to capture 1% 
of the Chinese export business, that will 
be a major push for our exports, 
garments and non-garments alike.

This article was previously published
in Ice Business Times

At the recent National Export Trophies 
distribution event, the PM urged local 
entrepreneurs to take advantage of the 
SEZ and Export Development Fund to 
diversify our export basket. However, 
there are concerns regarding the sorry 
state of infrastructure that plague these 
SEZ. In your opinion, what factors can 
encourage local businesses to diversify 
exports?

Everybody is aware that we only 
have one major export item: Ready 
Made Garments (RMG). Everybody 
also knows that we need to diversify 
our export basket, but are there 
policies in place, which will help 
with the transformation? Export 
diversification has many 
dimensions. For the moment, let’s 
focus on product diversification, 
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which essentially means increasing the 
share of non-RMG products in our 
export basket. That is what the 
Honorable Prime Minister was referring 
to.
In my view, effective and appropriate 
trade policy is critical for a superior 
export performance as well as its 
diversification. But first, it is important 
to get a good grip on what trade policy 
really is. The popular perception is that 
trade policy is about promoting exports 
while discouraging imports to generate 
or save foreign exchange, improve our 
balance of payments, and create jobs 
at home. A trade economist has to look 
at it differently. Trade policy can be 
broken into two parts: external and 
domestic. The external part of trade 
policy is easy to understand. It has to 
do with what is popularly known as 
‘export promotion’ which is about 
seeking market access, preferential or 
otherwise, in countries and regions 
around the world. The domestic part of 

trade policy fundamentally refers to the 
package of policies and incentives that 
affect the price of exports, relative to 
those of domestic import substitutes. If 
the policy favors the relative price of 
exports, then producers will export and 
allocate more resources to export 
production. If the policy favors relative 
price of import substitute for domestic 

sales, then producers will shun exports 
and prefer to sell in the local market.
We have RMG, which is a 100% export 
industry while we also have more than 
1300-1400 distinct tradable products 
that we export in smaller quantities 
every year. However, 75% of these 
exports are under $1 million. In 
FY2018, we exported $32 billion worth 
of garments and barely $5 billion 
worth of non-garments. In order for 
export diversification to take place, we 
need to reduce the share of RMG’s 
contribution to export while increasing 
the share of non-RMG products. 
However, that isn’t happening because 
RMG exports have been growing much 
faster than non-RMG for the past two 
decades. Consequently, the share of 
garments in total export has grown to 
83% and is still increasing.
So where lies the problem? I argue that 
it has to do with our trade policy which 
is skewed against exports, and more so 
against non-garment exports. Let me 

try to explain:
Firstly, the current incentive system 
heavily favors import substitute 
production with the help of high 
protective tariffs. We now use tariffs 
and Para-tariffs as principal 
instruments for protection. On most 
domestically produced products 
protective nominal tariffs range from 
50% to 100%, and even more. These 
protective tariffs are like subsidies that 
help raise the price of import 
substitutes making domestic sales more 
profitable. Compare this with export 
subsidies, which range from 5% to 20% 
on a few selected exports. Hence, our 
trade policy subsidizes import 
substitutes more than it incentivizes 
export, particularly non-RMG products. 
Note that exports face cutthroat 
competition in the world market and 
there is no protection support for them. 
In a recent study, we found that 
ordinary consumers (who bear the 
main burden of the protection tax) are 
paying for most consumer goods prices 
that were on average 70% above 
international prices, which translates 
into $17 billion extra or 5-6% of 
FY2017 GDP.
The question is what has this got to do 
with export diversification. The answer 
is simple. RMG exporters, being 100% 
export oriented, are not faced with the 
perverse incentive as they are fully 
geared to exports. It is non-RMG 
exporters – who have to choose 
between exports and domestic sales – 
that find domestic sales far more 
profitable than exports. Additionally, 
most of the 4000 small non-RMG 
exporters do not get the facility of 
duty-free import of input that is given to 
RMG exporters. In that case, how can 
non-RMG exports grow faster than 
RMG exports to make our export 
basket more diversified? All exports 
also face the additional challenge of 
weak trade infrastructure such as 
customs, problematic ports, roads and 
rail networks which hurt all industries. 
And there is the perennial problem of 
the ease of doing business in 
Bangladesh that also discourages 
foreign direct investment (FDI), which is 
most needed by the non-garment 
sector to flourish. Finally, the exchange 

rate is another instrument of trade 
policy that affects the price of exports 
relative to import substitutes. Research 
evidence around the world has shown 
that an undervalued exchange rate 
stimulates exports. In our case, we 
have let the real effective exchange rate 
appreciate for the past five years 
making our exports less competitive, 
hurting non-RMG exports clearly more 
than RMG.
The external part of trade policy deals 
with opening access to markets using 
all the trade preferences that 
Bangladesh enjoys as an LDC. We 
should seek out non-traditional 
markets such as East Asia, China, 
Japan and other emerging markets. 
We do this with the help of export 
promotion measures, preferential trade 
agreement or regional agreement. The 
primary trade policy is the incentive 
policy; what is the relative incentive of 
export versus domestic production and 
in this part of trade policy we have not 
been performing well. The newly 
elected government will need to 
address this inherent contradiction in 

trade policy on a priority basis in order 
to advance the national agenda of 
export diversification.
I would urge the government to take 
lessons from the RMG sector. In the 
1980s local entrepreneurs urged the 
government to allow them to import 
items such as yarn, accessories, export 
quality fabric, duty-free, in order to 
ensure world-priced input and a level 
playing field in world markets. And 
using our labor cost advantage, the 
basis of our comparative advantage; 
they set up a highly profitable industry. 
The same facilities need to be made 
available to non-RMG sectors.
In order to diversify, the government 
needs to ensure a balance of incentives 
between export and import substitutes, 
through reform of trade policy.

What policies would you 
request of the newly elected 
government to further the 
development and trade goals of 
the nation?
Bangladesh has long term plans of 
becoming an Upper middle-income 
country by 2031 and a high-income 
country by 2041. In order to get there, 
we need growth rates in double digits, 
which can only be achieved through 
greater exports. Although our economy 
has grown to $275 billion it simply isn’t 
big enough to get high growth rates on 
the back of domestic demand. The 
world economy is a vast market of $75 
trillion. In short, we need to strive 
harder to export more and become an 
export-oriented country.
The Chinese economy has grown to 
$10 trillion in size simply through a 
strong focus on export. We need a very 
strong political stance on this matter in 
order to dispel the nationalist ideas of 
producing everything at home. Well, 
India tried it for 50 years without 
success. And of course, the vested 
groups will discourage the lowering of 
tariffs but the government needs to 
take a firm stance. Take the example of 
Vietnam, which has an export GDP 
ratio of nearly 100% and exports of 
$225 billion with an extremely diverse 
export basket.
Bangladesh is a trading nation, which 

greatly benefitted by opening up its 
economy in the 1990s. It has to 
continue on this road of openness.
In your opinion, which sector will be the 
next RMG sector for Bangladesh and 
why?
The next RMG sector should be the 
footwear sector. The sector has two 
parts; leather and non-leather. 
Footwear export went up to $750 
million in the last fiscal year, however; 
it has been underperforming this year.
The biggest names in footwear for 
non-leather shoes such as Nike, 
Adidas, Reebok, and so on, contract 
production in countries such as China, 
Vietnam, India, and Indonesia. The 
international production structure of 
footwear is almost like garments. Large 
brand name companies do not have 
their own factories but contract out 
supplies to where they find low-cost 
and efficient firms. However, we have 
been unable to capture a good chunk 
of that market. Much of this is due to 
lack of foreign direct investment into 
Bangladesh.
I would also say jute has a tremendous 
amount of potential in becoming a big 
export earner. Bangladesh is the largest 
exporter of the finest quality of jute but 
we have fallen behind in terms of 
innovation in jute products. The 
government needs to invest heavily in 

R&D on jute products. State-owned jute 
mills, running perennially at huge 
losses, are a problem in this sector. 
Indeed, they are hurting the growth of 
profitable private jute industries. Next, I 
would say toys and electronics also 
have great possibilities going forward. 
However, all this needs foreign 
investment but we have still been 
unable to attract much of it.
The agriculture sector’s 
contribution to GDP has fallen 
over the years but the sector is 
still a big employer of unskilled 
workers. What do you think the 
newly elected government’s 
policies regarding the 
agriculture sector should be?
The agriculture sector’s contribution to 
GDP has continued to fall steadily and 
it still employs about 40% of the labor 
force. But the sector is becoming 
mechanized which means fewer people 
are working on a piece of land. This 
frees labor to move into more 
profitable sectors. And this is exactly 
the point of structural change in 
development; moving from agriculture 
to industrialization and modern 
services.
The government simply has to focus 
more on raising productivity in 
agriculture. In most developed 

countries agriculture contributes only 
5% to the GDP. Given the goals of 
Bangladesh to move up to 
upper-middle-income and 
higher-income levels, we need to draw 
some lessons from the model of the 
developed countries.

What are your thoughts on the 
trade war between China and 
USA? How do you see it 
impacting Bangladesh?
I would rather call it trade friction and 
a spat between the two countries, and 
currently, the two countries are at the 
table to negotiate better terms. It is 
pointless to think that any country will 
emerge as a winner if they do engage 
in a trade war. Other countries also 
stand to lose. In the short run, if there 
is a trade spat between the two 
countries, it means Chinese exports to 
the USA will slow down. Secondly, 
American importers will then be on the 
lookout for alternative sources and 
Bangladesh is one such prospect. If 
Bangladesh is even able to capture 1% 
of the Chinese export business, that will 
be a major push for our exports, 
garments and non-garments alike.

This article was previously published
in Ice Business Times

At the recent National Export Trophies 
distribution event, the PM urged local 
entrepreneurs to take advantage of the 
SEZ and Export Development Fund to 
diversify our export basket. However, 
there are concerns regarding the sorry 
state of infrastructure that plague these 
SEZ. In your opinion, what factors can 
encourage local businesses to diversify 
exports?

Everybody is aware that we only 
have one major export item: Ready 
Made Garments (RMG). Everybody 
also knows that we need to diversify 
our export basket, but are there 
policies in place, which will help 
with the transformation? Export 
diversification has many 
dimensions. For the moment, let’s 
focus on product diversification, 
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Mahathir Mohamad 
joins the ‘silver 
tsunami’-where a 
bunch of Asian 
leaders and 
academicians are 
breaking a leg in 
their 90s
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93
IS THE
NEW
39

At 93, Mahathir Mohamad's 
meteoric rise to power has stunned 
many. After a retirement stint for 15 
years, he found his true calling 
once again in serving the country, 
that too during a time when 
Malaysia was reeling from the 
shock of the news of then President 
Najib Razak being accused of 
embezzling millions of dollars from 
the country’s 1MDB development 
fund. Making the political pundits 
swallow their own words, colloqui-
ally called Dr. M rose to power, with 
a landslide victory and proved that 
"you don't need to be young to fight 
the power, as writes, Rewcastle 

Brown for Time's 100 Most 
Influential People listing.  
Mahathir's physical and mental 
strength at 93 has raised the 
eyebrows of many, who are happily 
dubbing 93 is the new 39. Geron-
tologists are claiming this as 'Silver 
Tsunami'. What enabled the 
extraordinary Malaysian leader to 
snatch power from his successor 
was a campaign that gathered a 
humongous amount of his country-
men via an enervating election 
campaign, which compelled people 
to acknowledge the importance of 
core values of society for a better 
functioning nation. Mahathir's 
grand past as a successful states-
man and trustworthy nature were 
icing on the cake. This bears 
testimony to the fact that at any 
age, from any position (be in 
power or opposition), you can 
serve the country; all you need is 
strong political willpower. The 
'youth wave' that helped him ride to 
the path of electoral victory speaks 
volume about the frustrations the 
young voters of his country were 
having on the existing structure. In 
his campaign video, he pleaded to 
the population with moist-eyes to 
do some good work and make up 

for his previous wrong decisions. 
People not only listened to this 
nanogenarian, but also put their 
full faith on. So how come such a 
large populace of voters totally 
ignored the age factor of a person 
who is known to have a heart 
attack and bypass surgery in 1989, 
further coronary surgery in 2007 
and most recently some chest 
problems? The answer lies in his 
lifestyle. In an interview with The 
Sunday Times Singapore, the 
sprightly old man said,  "I don't 
smoke, I don't drink, I don't 
overeat. I eat just enough food to 
keep me going."There is a tendency 
for people over a certain age to 
become obese. They have a big 
stomach and to satisfy themselves, 
they drink and they overeat, which 
places a burden on their heart. I 
have been about 62-64 (kg) for 
years. I can wear my clothing made 
30 years ago." Notable indeed for 
many statesmen and politicians as 
well as first generation entrepre-
neurs of many Asian countries!
Dr. M also doles out a bunch of 
advice for everyone who wants to 
perform just like him while aging 
gracefully. "If you rest, you will soon 
become very weak and incapable 
and may become senile. Be active 
after you reach retirement age," he 
quoted saying to Rojak Daily. 
“Things that are not used will 
eventually start deteriorating or 
stop working, like watches,” he 
drew a simile, which is quite 
applicable in his own life too. "It is 
the same as your muscles. If you 
don’t use your muscles and lie 
down all the time, the muscles 
cannot even carry your weight. You 
cannot stand. You cannot walk," he 
added. About mental vigor, he 
said, “If you don’t use your brain, 
you don't think, you don’t solve 
problems, you don’t read, you 
don’t write, the brain regresses and 
you become senile. So always be 
active," he shared. 
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The 4th IR
and How to

Handle it Smartly
The Fourth Industrial Revolution (IR) will 
mark a significant change in the way 
we work. Made possible by the 
emergence of digital systems, 
networked communications, machine 
learning, and large-scale data 
analysis, it refers to the increasing 
integration of these technologies into 
business and production processes in 
order to make them self-sustaining and 
more efficient.
Stepping beyond the 1960s revolution 
of automation and computerization, 
this latest shift will see systems that 
blend web connectivity and digital 
controls with real-world tools. 
Embedded sensors that collect and 
transmit data will become ubiquitous, 
in everything from manufacturing 
hardware to wearables, permitting 

“smart” adjustments that enhance the 
use and drive further improvements. 
This could apply to everything from 
industrial production to household 
management, to health care.
The Fourth Industrial Revolution 
encompasses the Internet of Things but 
goes beyond simple device connectivity 
toward being an Internet of Everything. 
At its core is the combination of big 
data, analytics, and physical 
technology. The aim is to provide 
increasingly enhanced, customized 
offerings to help meet the needs of 
individuals and organizations that can 
adapt and evolve to changing 
situations and requirements over time.

What might the impact be?
“There is great promise for good in this 

Fourth Industrial Revolution,” says 
Uschi Schreiber, Chair of Global 
Accounts Committee & Global Vice 
Chair of Markets, EY. “The exciting 
potential for breakthroughs in health 
care, the ability to empower more 
people worldwide to become 
entrepreneurs or access education and 
the chance to drive innovation across 
many sectors are some of the welcome 
prospects.”
 “All of this is disrupting every industry; 
is reshaping how we work, relate, 
communicate and learn; and 
reinventing institutions from education 
to transportation,” she says.
The sheer volume of data that new 
web-connected systems will have 
available, combined with their ability to 
self-enhance through increasingly 
sophisticated artificial intelligence, 
could fundamentally change how 
society operates by developing 
previously unthinkable responses — 
sometimes to problems we didn’t even 
know existed.
As a result, the revolution will bring 
new opportunities for people and 
machines to collaborate across 
geographies to improve lives, and even 
to help undo the damage to the world 
that resulted from the previous three 
industrial revolutions.

What could hold back this latest 
revolution?
With artificial intelligence still in its 
infancy and data analytics still highly 
dependent on human oversight, we are 
still some way away from truly 
autonomous, self-optimizing systems. 
What’s more, this is a 
continually-evolving area, with no 
agreed standards when it comes to 
data formats or coding protocols. 
Getting different systems to effectively 
communicate to drive efficiencies is an 
issue.
Cybersecurity in a highly developed 
network that blends the online and the 
physical world is a significant concern 
and presents a difficult challenge. 
We’ve already seen examples of 
real-world damage being caused by 
cyber attacks that have targeted 
connected systems, and this is likely to 
become a bigger problem as more 
physical systems become networked.
But the challenges are not just 
technological. At the heart of this 
revolution lies the free flow of data. 

This leads to concerns around privacy, 
which will require regulatory 
recommendations — to protect 
businesses’ intellectual property in a 
globally networked system, to protect 
individual customers’ sensitive personal 
information and to confirm that 
self-optimizing systems don’t run out of 
control.
Fears about artificial intelligence are 
also likely to lead to new laws requiring 
human oversight to counter ethical 
concerns about automated 
decision-making. This could lead to 
legal restrictions on the autonomy of 
connected systems to prevent 
computers from taking significant 
decisions. This, in turn, could lessen the 
revolution’s potential to drive significant 
change.
“The challenge for government, 
business and society is to find new 
ways of thinking and acting as our 
world is disrupted by technology and 
innovation,” says Schreiber. “The 
answers won’t be found in the past, 
and in a fast moving environment 
some risk-taking will be required to 
manage the unknown.”
Leading companies are using smart 
connected models to understand their 
customers’ needs better and 
higher-value solutions. They are 
focusing on designing new end-to-end 
customer experiences and monetizing, 
marketing and selling in a totally new 
way. They are reinventing their core 
products and services through building 
the products themselves to be living, 
learning and expanding platforms.

How to remain connected in a smart 
way
We’ve identified three key areas of 
transformational change necessary to 
become a smart connected business.

1. Develop a modern go-to-market 
ecosystem
In this new data-driven environment, 
personalized marketing wins. New 
technologies enable you to know every 
customer deeply, through multiple 
touch points and interactions along 
their journey. This allows you to 
monitor their usage and assist you in 
getting maximum value from your 
product.
This translates to engaging with your 
customers over a much more extended 
timeframe. Their ultimate value to your 

business is now driven by their 
long-term interaction with your 
product, not just initial sales. A majority 
of value now comes from the data 
insights and follow-on sales generated 
through increased user adoption, 
enhanced feature use and cross-sell or 
up-sells, rather than simply initial sales.
This means sales teams need to 
maintain close engagement with the 
customer, even more so after the sale is 
made. They should be in regular 
contact to understand customer issues, 
drive usage, provide recommendations 
and identify opportunities to add 
additional business value to the 
customer.

2. Maximize the potential insights from 
instrumented products
In today’s fast-moving environment, 
the leading smart connected businesses 
are moving toward almost real-time 
development that integrates marketing, 
product management, development, 
engineering and support in a 
closed-loop cycle.
This model is made possible by the 
instrumented product – a product with 
embedded telemetry and intelligence to 
make it “smart.” To really drive your 
business forward, the instrumented 
product should:
Report on how customers are using it, 
how they are not using it and where 
they are having trouble
Give indications on when a customer is 
at risk of giving up on your product 
through usage data and pattern 
analysis
Provide in-context support to users, 
when and where needed
Incorporate automated marketing and 
sales functions, such as recommending 
upgrades at the individual user level 
based on their usage data
In essence, the product becomes 
autonomous marketing, selling and 
support engine that can efficiently 
operate on its own, helping customers 
optimize the value gained from its use 
while helping you draw insights from 
their behavior to feed into future 
product development and sales.
This level of personal value creation is 
what generates ongoing and 
ever-increasing customer engagement 
with a product or service – the only way 
to maintain the loyalty of customers in 
the fast-paced innovative realm of 
smart connected business.

Problems occur when companies 
acquire start-ups or launch in-house 
innovation units and try to scale them 
on a platform that was never intended 
to sustain a smart connected business. 
They end up killing the innovation they 
bought.

3. Develop a smart connected operating 
platform
The key challenge companies face in 
adapting to this changing environment 
is running their existing business and 
driving its revenue while simultaneously 
attempting to grow and fuel a smart 
connected business line.
Problems occur when companies 
acquire start-ups or launch in-house 
innovation units and try to scale them 
on a platform that was never intended 
to sustain a smart connected business. 
They end up killing the innovation they 
bought.
The key lesson to be learned from the 
failures of others is you cannot create 
sustainable success in this market 
without fundamentally changing the 
operating model, culture, and cadence 
of your business’ overall operations.
There are two primary approaches: 
switch your entire company’s 
operations to a new operating 
platform, to avoid conflicts, or attempt 
to maintain two separate systems in 
parallel.
Either can work – it depends on your 
particular circumstances. But the most 
vital part is making the commitment to 
your new business model and 
developing the right platform to 
support its launch, growth, and scale.

The future is now – will you be part of 
it?
The necessity and challenges of 
transforming into a smart connected 
business are having an enormous 
impact on every corporation across all 
industries.
The ability of companies to make this 
shift will determine who disrupts the 
market – and who will be extinct in the 
next 10 years.
So far, it is the bold who seem to be 
succeeding – those who are willing to 
explore the full extent of the necessary 
changes and directly take on the 
challenge of transforming their core 
business, disrupting themselves to 
avoid being disrupted by others.
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The Fourth Industrial Revolution (IR) will 
mark a significant change in the way 
we work. Made possible by the 
emergence of digital systems, 
networked communications, machine 
learning, and large-scale data 
analysis, it refers to the increasing 
integration of these technologies into 
business and production processes in 
order to make them self-sustaining and 
more efficient.
Stepping beyond the 1960s revolution 
of automation and computerization, 
this latest shift will see systems that 
blend web connectivity and digital 
controls with real-world tools. 
Embedded sensors that collect and 
transmit data will become ubiquitous, 
in everything from manufacturing 
hardware to wearables, permitting 

“smart” adjustments that enhance the 
use and drive further improvements. 
This could apply to everything from 
industrial production to household 
management, to health care.
The Fourth Industrial Revolution 
encompasses the Internet of Things but 
goes beyond simple device connectivity 
toward being an Internet of Everything. 
At its core is the combination of big 
data, analytics, and physical 
technology. The aim is to provide 
increasingly enhanced, customized 
offerings to help meet the needs of 
individuals and organizations that can 
adapt and evolve to changing 
situations and requirements over time.

What might the impact be?
“There is great promise for good in this 

Fourth Industrial Revolution,” says 
Uschi Schreiber, Chair of Global 
Accounts Committee & Global Vice 
Chair of Markets, EY. “The exciting 
potential for breakthroughs in health 
care, the ability to empower more 
people worldwide to become 
entrepreneurs or access education and 
the chance to drive innovation across 
many sectors are some of the welcome 
prospects.”
 “All of this is disrupting every industry; 
is reshaping how we work, relate, 
communicate and learn; and 
reinventing institutions from education 
to transportation,” she says.
The sheer volume of data that new 
web-connected systems will have 
available, combined with their ability to 
self-enhance through increasingly 
sophisticated artificial intelligence, 
could fundamentally change how 
society operates by developing 
previously unthinkable responses — 
sometimes to problems we didn’t even 
know existed.
As a result, the revolution will bring 
new opportunities for people and 
machines to collaborate across 
geographies to improve lives, and even 
to help undo the damage to the world 
that resulted from the previous three 
industrial revolutions.

What could hold back this latest 
revolution?
With artificial intelligence still in its 
infancy and data analytics still highly 
dependent on human oversight, we are 
still some way away from truly 
autonomous, self-optimizing systems. 
What’s more, this is a 
continually-evolving area, with no 
agreed standards when it comes to 
data formats or coding protocols. 
Getting different systems to effectively 
communicate to drive efficiencies is an 
issue.
Cybersecurity in a highly developed 
network that blends the online and the 
physical world is a significant concern 
and presents a difficult challenge. 
We’ve already seen examples of 
real-world damage being caused by 
cyber attacks that have targeted 
connected systems, and this is likely to 
become a bigger problem as more 
physical systems become networked.
But the challenges are not just 
technological. At the heart of this 
revolution lies the free flow of data. 

This leads to concerns around privacy, 
which will require regulatory 
recommendations — to protect 
businesses’ intellectual property in a 
globally networked system, to protect 
individual customers’ sensitive personal 
information and to confirm that 
self-optimizing systems don’t run out of 
control.
Fears about artificial intelligence are 
also likely to lead to new laws requiring 
human oversight to counter ethical 
concerns about automated 
decision-making. This could lead to 
legal restrictions on the autonomy of 
connected systems to prevent 
computers from taking significant 
decisions. This, in turn, could lessen the 
revolution’s potential to drive significant 
change.
“The challenge for government, 
business and society is to find new 
ways of thinking and acting as our 
world is disrupted by technology and 
innovation,” says Schreiber. “The 
answers won’t be found in the past, 
and in a fast moving environment 
some risk-taking will be required to 
manage the unknown.”
Leading companies are using smart 
connected models to understand their 
customers’ needs better and 
higher-value solutions. They are 
focusing on designing new end-to-end 
customer experiences and monetizing, 
marketing and selling in a totally new 
way. They are reinventing their core 
products and services through building 
the products themselves to be living, 
learning and expanding platforms.

How to remain connected in a smart 
way
We’ve identified three key areas of 
transformational change necessary to 
become a smart connected business.

1. Develop a modern go-to-market 
ecosystem
In this new data-driven environment, 
personalized marketing wins. New 
technologies enable you to know every 
customer deeply, through multiple 
touch points and interactions along 
their journey. This allows you to 
monitor their usage and assist you in 
getting maximum value from your 
product.
This translates to engaging with your 
customers over a much more extended 
timeframe. Their ultimate value to your 

business is now driven by their 
long-term interaction with your 
product, not just initial sales. A majority 
of value now comes from the data 
insights and follow-on sales generated 
through increased user adoption, 
enhanced feature use and cross-sell or 
up-sells, rather than simply initial sales.
This means sales teams need to 
maintain close engagement with the 
customer, even more so after the sale is 
made. They should be in regular 
contact to understand customer issues, 
drive usage, provide recommendations 
and identify opportunities to add 
additional business value to the 
customer.

2. Maximize the potential insights from 
instrumented products
In today’s fast-moving environment, 
the leading smart connected businesses 
are moving toward almost real-time 
development that integrates marketing, 
product management, development, 
engineering and support in a 
closed-loop cycle.
This model is made possible by the 
instrumented product – a product with 
embedded telemetry and intelligence to 
make it “smart.” To really drive your 
business forward, the instrumented 
product should:
Report on how customers are using it, 
how they are not using it and where 
they are having trouble
Give indications on when a customer is 
at risk of giving up on your product 
through usage data and pattern 
analysis
Provide in-context support to users, 
when and where needed
Incorporate automated marketing and 
sales functions, such as recommending 
upgrades at the individual user level 
based on their usage data
In essence, the product becomes 
autonomous marketing, selling and 
support engine that can efficiently 
operate on its own, helping customers 
optimize the value gained from its use 
while helping you draw insights from 
their behavior to feed into future 
product development and sales.
This level of personal value creation is 
what generates ongoing and 
ever-increasing customer engagement 
with a product or service – the only way 
to maintain the loyalty of customers in 
the fast-paced innovative realm of 
smart connected business.

Problems occur when companies 
acquire start-ups or launch in-house 
innovation units and try to scale them 
on a platform that was never intended 
to sustain a smart connected business. 
They end up killing the innovation they 
bought.

3. Develop a smart connected operating 
platform
The key challenge companies face in 
adapting to this changing environment 
is running their existing business and 
driving its revenue while simultaneously 
attempting to grow and fuel a smart 
connected business line.
Problems occur when companies 
acquire start-ups or launch in-house 
innovation units and try to scale them 
on a platform that was never intended 
to sustain a smart connected business. 
They end up killing the innovation they 
bought.
The key lesson to be learned from the 
failures of others is you cannot create 
sustainable success in this market 
without fundamentally changing the 
operating model, culture, and cadence 
of your business’ overall operations.
There are two primary approaches: 
switch your entire company’s 
operations to a new operating 
platform, to avoid conflicts, or attempt 
to maintain two separate systems in 
parallel.
Either can work – it depends on your 
particular circumstances. But the most 
vital part is making the commitment to 
your new business model and 
developing the right platform to 
support its launch, growth, and scale.

The future is now – will you be part of 
it?
The necessity and challenges of 
transforming into a smart connected 
business are having an enormous 
impact on every corporation across all 
industries.
The ability of companies to make this 
shift will determine who disrupts the 
market – and who will be extinct in the 
next 10 years.
So far, it is the bold who seem to be 
succeeding – those who are willing to 
explore the full extent of the necessary 
changes and directly take on the 
challenge of transforming their core 
business, disrupting themselves to 
avoid being disrupted by others.
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